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Ilpeozosop

[IpoektpT “OmnasBaHe Ha OMOJOTMYHOTO pa3zHOOOpa3ve W MKOHOMUYECKH pacTex’
(OBPUP) e ¢punancupan oT AMepHUKaHCKaTa areHLus 3a MEXIyHapoaHo pa3Butue (AAMP),
KaTo 4acT OT HeilHaTa cTparernuecka mnojkpena 3a PemyOnuka bwiarapus. IlpoekTsT e
cnoHcopupan ot AAMP ceBmecTHO ¢ IlpaBurencTtBoto Ha bbarapus — MuHucTepcTBO Ha
okomnHata cpeaa u Bogure (MOCB). IIpoekTsT ce npuiiara B CbOTBETCTBHE ¢ MeMOpaHIyMm 3a
pa3duparenacTBO MeXay [BET€ NPaBUTEIICTBA U CPOKBT HAa HU3IMBJIHEHHETO My oOXBalla
nepuoza ot M. Mait 2000 r. 7o M. mapt 2003 .

Tozu IlpoexT mpencTaBisiBa JOTMYHO MPOIBIDKEHHE Ha JOCEraliHata MOJKperna Ha
AAMP 3a ona3BaHeTo Ha OMOJIOTMYHOTO pa3HOOOpa3ue B cTpaHaTa. Tol e mpeaiecTBad OT
6mu3o 10 roguHM NpoyuBaHUs, E€KCIEpTHAa MOMOI W (MHAHCHPAaHE 3a CTPATErHMYecKOTO
pa3BUTHE Ha ONA3BAHETO HA OMOJOTMYHOTO pa3zHooOpa3ue B bbirapus, cb3/1aBaHETO HA HOBO
3aKOHOJATEJICTBO B O0JIaCTTa Ha 3alIUTEHUTE TEPUTOPUU U HOBM HHCTUTYLHH 3a
HaIMOHAJTHUTE TTapKoBe. 3amganneTo Ha [Ipoekra e popmynarpaHo Taka, ue Ja U3IO0JI3Ba KaTo
ocHoBa mocTuwxeHusATa Ha IIpoexta Ha CBeroBHMs (OHI 3a ONa3BaHE Ha OKOJIHATa cpena
(GEF) 3a 6uosiornaHOTO pazHoodpasue (M3mbiHsABaH B niepuona ouu 1995 — anpun 2000 r.)
U Ce OCHOBaBa Ha HATPYIaHUs OMMT.

HoroBopst 3a [Ipoekra OBPUP oOxBamia mectT KOHKpETHH TEMH, HAPHUAHHU “TPYIH
pesyatatu’”. IIpoeKThT BKIIIOYBA 3aBBPLIBAHETO U M3IIBJIHEHUETO Ha IUIAHOBE 3a yNpaBlICHUE
Ha JIBa HallMOHAJIHU TapKa, Ch3[aBaHETO Ha HOB IJIaH 3a ympasieHue 3a [Ipupoaen mapk
“Puncku  Manactup”. Toil moamomara pa3paOoTBaHeTOo Ha (UMHAHCOBH MEXaHU3MU U
CTpaTeTHH, KOUTO J]a OCUTYPSAT ITUIATEKOCTIOCOOHOCTTA HA HAIIMOHATHUTE MapkoBe. [IpoekTsT
Ie eKCIIepUMEHTHpa AEHHOCTH, BOJCIIM A0 HMKOHOMHYECKH pACTEeX, C IeJIeBU TPYyNu B
MWIOTHU palilOHM Ha JiBa OBJTapCKM HallMOHAJIHU napka. Tol ChlIo Taka MpoAbbKaBa Ja
npujara OpUHIUIA HAa I[IUPOKO HH(OpPMHpaHE Ha OOLIECTBEHOCTTa KaTO OCHOBa 3a
OOIIEeCTBEHA AHTAXHPAHOCT W TOMYyJISpHU3MpaHe Ha JEHHOCTHTE 1O Omna3BaHe Ha
OMOJIOTMYHOTO pa3HOOOpa3ue U yrnpaBiIeHUE Ha 3aIIUTEHUTE TEPUTOPUU.

Tosu [IpoekT e BB3mOkeH nox popmara Ha [{enesa 3anosen (orosop nomep LAG-I-
00-99-00013-00) B pamkute Ha ['mobanHaTta nen Ha AAMP 3a oma3BaHe Ha OHOJIOTHYHOTO
pasHoOoOpa3We U TOpUTE€ M U3INBIHEHHETO My € Bb3JIokeHo oT AAMP na dupma
“ChpIapyXHUIIH 3a 0JaroyCTpoNCTBO W pa3BUTHE Ha CEJCKUTE W MpupoaHHu paiionn” (ARD),
bepnunrTeH, Bepmont, CAILLL

[IpoexThT ce wum3mbaHsiBa 4pe3 Koopaunamumonen ekun Ha mpoekta (KEII) cbe
cenanuuie B Codust, KoiTo BKItOYBa PhKOBOIMTEN HA eKuMa, TpUMa OBJITapCKu eKCHEepTH U
TeXHUYeCcKu nepcoHan. JleitHoctute 1o IIpoekta ce KoopAMHUpAT MOCPEACTBOM JBa
MEXaHHU3Ma:

(a) IMTapTHuUpam exun 3a mpoekta — ciayxkurenu Ha KEIT u maptaropu or MOCB/HC3I1

(0) I'pyma 3a koopAMHUpPaHE HA MPOEKTA — KOSTO CIIY>KH KaTO KOHCYJITAaTUBEH CHBET 3a
IUIaHUpaHe JeHHOCTTa Ha IpOoeKTa M HaOJIoJeHHWEe Ha M3IbIHEHHETo My. T4
BKkmouBa Hanmonannara ciyx0a 3a 3amura Ha npupomara kbM MOCB,
JIUpeKkTopuTe Ha HaunoHaHuTe napkose, KEIT u AAMP.

IIpoexThT ce M3IBbIHABA C IIUPOKOTO ydacTue Ha Jlupeknuure Ha Hanumonannwre
napkoBe ‘“Puna” wm “llentpanen bankan”. bbiarapcku W MEXIyHApOIHU KOHCYJITaHTH
NPEOCTaBAT JOMIBJIHUTENHA EKCIIEpPTHA IIOMOII] Ha 6a3aTa Ha KOHKPETHU paObOTHU 3ajaHuUS.
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1.0 Pe3iome

ITpe3 nmocnenHaTa eqHa roJMHA U NIOJOBUHA B paMKUTE Ha IpuiaraHero Ha [lnaHosere
3a ynpasieHue Ha Hamuonanuure napkose “Puna” m “Ilentpanen bankan” B pailoHuTe Ha
O6mmnaa CamokoB u rpaa Kamnodep ce mpuiara muaoTeH MPOEKT 3a pa3BUTHE HA EKOTYPHU3BM,
ocHoBaBall ce Ha Oi1m3octTa ¢ Harmonanuute napkose. Toit ce peanm3upa ¢ mojakpenara Ha
AMepuKaHCKaTa areHIMs 3a MeXyHapoJHO pa3BUTHE B paMKkuTe Ha [IpoekTa 3a onma3zBaHe Ha
OMOJIOTMYHOTO Pa3HOOOpa3ne 1 UKOHOMUYECKH PACTEX.

Pa3zpaboTBa ce omepaTuBeH MOJEN 3a Ch3/laBaHE HAa EKOTYpUCTUYECKA JIECTHHALUS
KaTo ce Mpuiiara rnojaxo/ia Ha KOHKYpEeHTHHS KI'bcTep. MoaenbT BKIIOYBA MHCTUTYIIMOHAIHO
pa3BUTHE HAa MECTHH EKOTYPUCTHUYECKH CAPYKEHHWsS, WHBEHTApH3aIlUs HA HAJIHNYHUTE B
paiioHa eKOTYpPUCTHUECKU PECYpCH, IPOyUBaHE Ha Ma3apa, Ch3JAaBaHe U MAapPKETHUHI HAa HOBU
MPOAYKTH, CTPATETMYECKO IUTAHUPAHE 3a pa3BUTHE HAa EKOTypu3Ma, OM3HEC IUIaHUpaHE,
pa3zpaboTBaHe Ha OHM3HEC-KOHIIETLHMS 3a JAECTUHAIUATA, Ch3JlaBaHE Ha MHIUKATOpU 3a
M3MEpBaHe ycIieXa U Bb3/ICHCTBHETO.

JoxnaabT onurcBa HaYajI0TO U PAa3BUTUETO HA JEHHOCTTA HA MHUIIMATUBHUTE TPYIH B
palioHHUTe Ha MWJIOTHHS MPOEKT, KAKTO U TAXHOTO MHCTUTYyLHOHaNu3upaHe karo CapykeHus
32 €KOTYpPU3BM.

Ocnosnama yen Ha NUIOMHUA NPOEKM 33 eKOTypU3bM Oellle Ch3/1aBaHETO Ha OU3HEC
BB3MOXHOCTH 32 MECTHHUTE MpeIrpHeMayu, MPeJIoCTaBsIIIu YCIyru B cdepara Ha TypusMma,
CBBP3aHU C HALIMOHATHUTE MapKOBE.

Hayuonannume napkose “Puna” u “lLlenmpanen banxan” B cBoute IlmaHoBe 3a
yIpaBJICHUE ca 3AJ0XKWIM MPOTpaMH U MEXaHHM3MH 32 OCBIIECTBSIBAHE HAa MAapTHHOPCTBA C
MECTHHUTE OOIHOCTH U 3a ISUIOCTHO Pa3BUTHE HA TYPUCTHUYECKUTE JNEWHOCTH BHTPE U U3BBH
napka. OuocodusiTa Ha TE3W MAPTHHOPCTBA CE OCHOBABA HA pazOupamemo 3a eKomypusma
KaTo TMpaKTHYECKa BB3MOXKHOCT 3a ChUYCTAaBaHE MHTEPECHTE HA MECTHOTO HAaCeJICHUE,
BB3MOXXHOCTUTE 32 MKOHOMHYECKO PAa3BUTHUE HA PETHOHUTE W HA TPHUPOJO3AIIMTATA UPE3
A SN TIPUPOAATa ICHHOCTH.

OcHognume OetiHocmu Ha NUIOMHUS NPOEKM ce peanu3upaxa 6 06a pationa, u30paHu
cien TpeABapUTENIHA OIlEHKAa Ha cuTyarusata. 3a Hammonanen mapk “Puma” ToBa Oere
Oo6muna CamokoB ¢ rpan Camoxos u cenata benu Mckbp, Mana LppkBa u ['oBemapiy, a 3a
Hammonanen napk “Llentpanen bankan” — O6muna Kapnoso ¢ nentsp rpan Kamodep.

YyacTHUIMTE B MHUIMATHBHHUTE TPYNHU 32 €KOTYpU3bM M B JIBaTa MWIOTHH paiOHA
Osxa wuaeHTH(UIMPAHW B Tpoueca Ha oOmecTBeHHn oOckxknaHus Ha I[lmaHoBere 3a
ynpasieHue. [lenusm npoyec Ha ycmanoeaeame u pazeumue HA NAPMHLOPCMEAMA ce
Koopounupawe om Hayuonannume naprose. Te 0sixa OOIIECTBEHOTO JHIIE HAa MPOEKTa U
BOJICHIHS CyOEKT MpH B3aMMOICHCTBHETO C MECTHUTE OOITHOCTH. M MBaTa mapka ornpenennxa
HaYaJIHUIMTE HA YYacCThIM B NHJIOTHHUTE PAaliOHM 3a KIIOYOBU (UTYPH B KOOPJMHAIMATA HA
MPOEKTUTE. 3aMHTEPECOBAHOTO M MOTHBHPAHO y4yacTHE Ha TE€3M XOpa, KOUTO ca 9acT OT
MecTHaTa OOIIHOCT U MMaT BHCOK OOIIECTBEH MPECTHXK KaTO MPEICTABUTENN Ha MAapKOBETE,
TONPUHECE CHIECTBEHO 3a YCIEIIHOTO PEeAN3upaHe Ha JEHHOCTHTE HA IIPOEKTA.
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Hpouerm HAa ycmanoeseane HAa napmurvopcmeama u paseumie Ha
B3AUMOOMHOWEHUSAMA HA MECMHO U HAYUOHAIHO pasHuwe Oewe NoOnomMazan om
npogecuonanen ¢acurumamop. OCHOBHATA 3aJaya Ha KOHCYyNITaHTa Oecile Ja IMoJarmomMara
VHULMATUBHUTE TPYNH IPU CH3AABAHETO HAa IAPTHBOPCKA cpela, Ja I'M IOJAKpens Ipu
M3SCHSABAHC Ha B3aWMHHUTE WM HMHTEPECH M MPH pa3IlIUPSIBAHETO WM KbM IIHPOKaTa
OOIIIECTBEHOCT.

Pazeumuemo na unuyuamusnume cpynu TpEeMUHA TPEe3 HIKOJIKO OCHOBHM e€Tama,
onrcanu noapoOHo B joknana. Ot ampua 2001 1. 1o oktomBpu 2002 T. ¥ B 1BaTa MUIOTHU
paiioHa ce HabOmIOaBaxa KIACHYECKH 3a BBTPEIIHATA TUHAMUKA Ha TPYIUTE MPOIECH, KOUTO
Morar Aa 0b1aT 000COO0CHH B YETUPH OCHOBHU eTara — GopMupane, KOHGIUKTH, HOPMUPaHE
" JieiicTBHE.

CpliecTBEHO BIMSHUE BBPXY AMHAMUKATa Ha MPOLIECUTE HMAIIE CbCMAsbm Ha
unuyuamueHume 2epynu. I B nBara pailoHa Te Osfixa CbCTaBEHUM OT NPEICTaBUTENN Ha
pa3nUYHUA OOIIHOCTH W C pa3lindHa COIMAaTHa MO3uius. Te BKIIOYBaxa MpeArnpueMadyd B
chepara Ha TypusMa (XOTENIHEpPH, PECTOPAHTHOPH, IJIAHMHCKH BOJAYM, TPAHCIOPTHHU
yCIIyTH), NPEICTAaBUTENM Ha HAIMOHAJHUTE TMApKOBE M HAa MECTHUTE BlacTu. To3u
Pa3HOPOJICH CHCTaB Ha IPYINUTE € IIEHHOCT caM Mo cede CH, 3al[0TO MOoKa3Ba MHTEpeca KbM
Pa3BUTHETO HA EKOTYpPU3Ma OT CTPAaHA Ha PA3JIMYHU CTPAHU, HO B CHIIOTO BpPEME ONpeeis U
He00XO0UMOCTTa OT JOCTaThbUHO BpEME 3a U3SICHSBaHE Ha OOLIUTE LIEIN U EHHOCTH.

B crpaterusara Ha NUIOTHUA NPOEKT OsiXa BKIIOUEHHU O€UHOCMU, KOUMO UMAXa
Kamanusupaw, egexkm 6bpXy pazeumuemo Ha UHUYUAMUGHUME 2pynu — CbBMECTHO
IUTaHUPaHe, CbBMECTHO MPOYYBaHE Ha PECYpCUTE B MapKa M MECTHATa OOIIHOCT, OJrOTOBKA
Ha MPOAYKTH MO ompereneH nosoa, yueoHo mbryBaHe B CAILl. Ot romsmo 3HaueHue Osxa
CHELUAIHUTE CBOUTUS U NMPOJYKTH, pa3pabOTEHU OT YYaCTHUIMTE B MHULIMATUBHUTE IPYNU
no moBoj cvOutus Ha Harmumonannute mapkose. 3a “Puyia” ToBa Oele OTKpHUBAaHETO Ha
BXOAHa MH(pPpacTpyKTypa, a 3a “llenrpanen bankan™ — yectBaneTo Ha 10-roaMIIHUS POKICH
JeH Ha mapka. M nBere chOuTHS OsXa TMOATOTBEHHM M OCHIIECTBEHH B IMAPTHHOPCTBO C
napkoBeTe. TAXHOTO 3HaueHue Oelle CBbP3aHO C Bb3MOXKHOCTUTE 3a anpoOalus Ha JeHHOCTH
Ha ChbBMECTEH MAPKETUHI U NPHUBJIMYAHE HA KJIMEHTH, KAKTO M 3a IUIAHWpPaHE Ha ChbBMECTEH

MIPOIYKT.

[TocTenenno, y4eiku ce OT cOOCTBEHHs CH ONHT B Mpolieca HAa ChbBMeCTHa paboTra H
MPEOIOIABAKNA KOH(MIMKTUTE W MPOTHUBOPEUUATA, YYACTHUIIMTE B MHULIUATHBHUTE TPYMH
JIOCTUTHAXa 10 MUIAEATAa 32 UHCIMUMYYUOHANUIUPAHe HA Cb30adeHume napmuvopcmed. Cnen
nporec Ha oOCHXKAaHe 0sXa YUpeACHU U CheOHO PErHCTPUPAHU CAPYKEHHUS 32 EKOTYPHU3bM
W B JBara MWIOTHU paiioHa. CrpyxeHHATa ce€ Ch3Aag0Xa KaTro HENPaBUTEICTBEHU
OpraHu3alK C MPaBO Ja OCBIIECTBIBAT ThProBcKa AEWHOCT. TsAXHATa CTPYKTypa BKIIOUBA
OO6mo cvOpanne u YmpaButeneH cbBeT. CApyKeHHATAa NMPHIABAT MO-5CHA WACHTHYHOCT HA
YYaCTHULIUTE B TAX CpPell MECTHATa OOIIHOCT, a CHILO TaKa AaBaT Bb3MOKHOCT 32 Pa3BUTHE HA
MO-YCHEIIHN OU3HEC CTPaTeruy.

WHnnuatuBHUTE TPYIH, KOUTO C€ Pa3BUXa B CAPYKEHUS 3a EKOTYPUZBM, CA OCHOBHUSM
MeXaHU3bM 3d pazeumue Ha Mooeid 3a eKOMYypusoM U CIUMYTUPAHEMO HA WUPOK 00WecmeeH
unmepec KoM @Quiocouama u npakmukama Ha exkomypuzma. Tazu TSIXHA BaKHA PO
MpUaBa CMHUCHJIA HA TIOJKpernaTa Ha TAXHOTO pa3BUTHE, KAKTO MO OTHOIICHHE Ha Ch3/IaBaHETO
Ha OM3HEC CTpaTerusi, Taka U OT IIeJHA TOYKA HA MHCTUTYIIMOHAIIHOTO UM Pa3BUTHE.
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Bv3nukeanemo na unuyuamuenume 2pynu CmuMyaupa 6adCHu npoyecu 8 Mecmuume
o0bwHOCIMU, C8BP3AHU C (OPMYTUPAHEMO HA HOB8A BU3US 3A MECMHO pazeumue U HA HOBU
8b3IMOACHOCMU 34 UKOHOMUYECKU pacmedic. EXKOTYpU3MBT BCE MOBEYE CE OCh3HAaBa KaTo
aNTepHaTHBa U BB3MOXKHOCT 32 HOBU DPAOOTHH MecTa. MeCTHHUTE BIACTH MpeArnpuemMaT
CTBIIKM B IIOJKpENa Ha Ta3u HOBAa BU3Ms, HO CAMHUTE TE€ BCE OLIE CE HYXAASIT OT pa3BUTHE Ha
KarauuTeTa Mo OTHOIIEHHE Ha eKoTypu3Ma. HoBu MecTHH Ou3HecH 3asBHXa MHTEpeca CH KbM
BKJIIOYBAHE B CAPYKCHHSATA 3a €KOTYpU3bM. B pesynrar Ha NWIOTHUSA MPOEKT U B JBaTa
paiioHa ce cTUMyJIMpa Bb3HUKBAHETO HA ChBCEM HOBU OM3HECH C MHTEPEC KbM MPEIOCTaBIHE
Ha €KOTYPUCTUYECKHU YCIYTH.

Tes3n pE3yJTaTu MOCTAaBAT HOBU BBIIPOCHU HA NHCBCH PCIA U 3aCUJIBAT OTTOBOPHOCTHUTC
Ha HAIIMOHAJIHUTE MapKOBE 10 OTHOILIEHUE Pa3BUTHUETO HAa €KOTYypU3Ma U B APYTH OOUIHOCTH
OKOJIO TeXHHTE TepuTopuu. [IpouechT, cTapTUpal B paMKUTE Ha MUJIOTHHUS MPOEKT 3a
ekotypusbM Ha [Ipoexkra OBPUP, ce npeBpsbila B peajiHa Bb3MOKHOCT 32 MECTHO Pa3BUTHE B
OOIITHOCTUTE OKOJO 3alUTEHH TEPUTOPHH. 3a Ja Ce INOCTUTHE TOBa pPa3BUTHE, IIE ca
HEOOXOIUMHU OIE MHOTO YCHIUSI M pEecypcd OT CTpaHa Ha BCHUYKM YYACTHULU U
3aUHTCPCCOBAHU CTpPpAaHU — HAIMOHAJIHU I1apKOBC, MCCTHHU 61/I3H€CI/I U MCECTHHU BJIAaCTHU.
HeobOxonuMo € ydacTueTo Ha HAI[MOHAJTHUTE WHCTUTYLMH U CH3/IaBAaHETO Ha MOAKpETIsIa
pa3BUTHETO HAa EKOTypHM3Ma HMHCTUTYIMOHANHA cpena. HeoOXoaumo e pa3BUTHETO Ha
PErMOHAIHU CTPATErvy 3a €KOTYPU3bM U Ha TOYHO U SICHO TIOCOYEHU JACHCTBUS B pAMKUTE
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2.0 BmnBeaenue

2.1 Poasrta Ha IIpoexktr OBPHUP 1 Ha nuioTHaTa mporpama 3a
eKOTYpPHU3bM

Ilpoexkmvm 3a onazeane Ha OUONOZUYHOMO pPA3HOOOpa3ue U UKOHOMUYECKU
pacmedic ce U3NBIHABA B bbearapus kato BaXkHa CThIIKA Ha JIECETTOIUINHATA MOJKpEna OT
cTpaHa Ha npasutesctBoTo Ha CAILl B oOnacTTa Ha MpUPOAO3AIUTATA U YIIPABICHUETO HA
3alIUTEHUTE TEPUTOPUU B CTpaHATA.

Enna ot 3amaunte Ha IIpoekta e paspabomeanemo na mooenu 3a UKOHOMUYECKU
pacmedxc 6 obwunume oxono Hayuonannume napkoee, OCHOBaBAaIlld C€ HAa YCTOHYUBOTO
II0JI3BaHE HA IPUPOJHUTE PECYPCH.

bnarogapenue Ha HOBOTO 3aKOHOJATEICTBO M BB3MOXKHOCTUTE 3a DPa3BUTHE Ha
€KOTYpH3Ma, 3aJI0KEHU B 3aKOHA 32 3alUTEHUTE TEPUTOPUHU, YIPAGIEHUEMO HA 3aujumeHume
mepumopuu 6 bvieapus npe3 nocieoHume 200UHU 8b3NPUEMA HOBU MEXHOI02UU U MemooU,
KOUMO ce OCHO8ABAM HA CbMPYOHUUECMB0 ¢ O0OwHOCmume oKoao msax. EKOTypu3MbT €
MpaKkTU4YecKa BB3MOXKHOCT 3a ChUYETaBaHE HA HWHTEPECUTE HA MECTHOTO HacCeJeHHE,
Bb3MOXKHOCTUTE 32 HMKOHOMHYECKO pa3BUTHUE HA PETHMOHUTE W Ha MPUPOIO3ALIUTHUTE
PEXKUMH.

Iunomnama npocpama 3a exomypuszvm B pamkute Ha [Ilpoekra OBPUP ortumra
BB3MOXKHOCTUTE Ha CUTyalUsATa U NpeaocTass nojkpena Ha Haunonanuute napkose “Puna”
n “llentpanen bankan” mpu peanu3upaHETO HAa JEHHOCTHTE 3a Ch3JaBaHEe Ha paboTen u
napTHOpPCTBa B oOnacTTa Ha exorypusma. B IlmaHoBere 3a ympaBieHHe Ha JBaTa
HAIlMOHAJIHYU MapKa ca 3aJ0KEHHU MPAKTUYECKU MPOrpaMu B Ta3U HACOKA.

OcHosnama yen Ha nNulomHUs npoekm € Ja Cb3Aane OW3HEC BB3MOKHOCTH 3a
MECTHHUTE TpeInpueMadr, MPeAOCTaBsAllN YCcIyrd B cdepata Ha TypusMa, CBBP3aHU C
HallMOHAJTHUTE TAPKOBE. 3adaua Ha npoekma € Ja ce MOoJ00pU COIMATHO-MKOHOMHYECKATa
CUTYyallus B n30paHuTe OOIIMHU U J]a Ce 3aCHIIST BPB3KUTE U MOAPHKKATA HA HAIIMOHATHUTE
MapKOBE.

[IunoTHata mporpama 3a €KOTYpU3bM MOAKpens AelcTBusTa Ha HauuoHaiHUTE
napkose “Puna” u “lLlentpanen bankan” npu oChIECTBABAHETO HA MTAPTHHOPCTBA C MECTHUTE
OOIIIHOCTH 32 ISUVIOCTHOTO pa3BUTHE HA TYPUCTUUECKUTE JIEHHOCTH BBTpE M U3BBH Hapka. B
pe3yaTar Ha ImpeABapUTeIHa OLleHKa ca N30paHM JBa MWJIOTHU pailoHa, MO €IWH 3a BCEKU OT
nBarta napka. 3a Puma ToBa e O6muna CamoxoB ¢ rpag CamokoB u cenara benmu ckbp, Mana
Lspksa u ['oBenapuwy, a 3a Llenrpanen bankan — O6una Kapnoso ¢ nentsp rpag Kamodep.

Hayuonannume napxoge umam ponama Ha Koopounamop Ha npoekma. Te ca
0OIIECTBEHOTO JIMIIE Ha MPOEKTa M BOACIIUAT CYOEKT B YCTAHOBSBAHETO HA CHTPYIHHUYECTBO
C MecTHaTa OOIIHOCT 3a pa3BHTHE HAa €KOTypu3bM. Te MocTaBmxa HA4aJoTO Ha MPOEKTa C
oOuiecTBeHuTe 00CHkIaHus Ha [ImaHoBeTe 3a ynpaBieHHe U CAEAST LAIOCTHOTO MpuUiaraHe
Ha MOJIeJia ¥ MTPOTUYAHETO Ha Mpoleca.
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W nBata HalMOHAIHM MapKa OMpeleinxa HadaJlHUIUTE Ha Y4acTbLU B MHJIOTHHUTE
pailoHM 3a KJIIOYOBHM (UTypd B KOOpDAMHAIMATA Ha MpPOEKTHUTE. Te TMoAmoMorHaxa
U3SICHSIBAHETO Ha MHTEPECHUTE U MO-HATATHIIHOTO B3aUMOACHCTBHE MEXKIY 3aMHTEPECOBAHUTE
ctpanu. Te orroBapsixa (PMHAHCOBO Tpe] JUPEKIMITa HA MapKa W CHOJENsIXa Hampeabka U
npobnemute ¢ upekmusarta u [Ipoekra ObPUP.

2.2 KoHTeKCcT Ha 32/1a4aTa HA KOHCYJITAHTA

Crparerusita Ha NHJIOTHHUS TPOEKT 3a E€KOTYpPU3bM CE€ OCHOBaBa Ha npoyeca Ha
COYUATHO UHICEHEPCMBO U CIUMYIUPA PA36UMUENO HA 83AUMOOMHOUEHUSAMA HA MECTHO U
HAI[MOHATTHO paBHUIIE. B TO3W Mpoliec OT CHIIECTBEHO 3HAYCHHE Ca €TAlUTe Ha BBHTPEIIHO
Pa3BUTHE U PACTEXK U PA3MIUPSIBAHETO KbM IIMPOKATA OOIIECTBEHOCT.

OcHoBHaTa uaess NMpU M3IIBIHEHUETO HA IMPOEKTa € Ja C€ pa3BHE KamaluTeTa Ha
MECTHHUTE MpeprueMadn, Te 1a CTaHAaT OCHOBHUS CyOEKT Ha peajHHs ma3ap KaTo NapTHOPU
Ha HAI[MOHAJHHUTE MapKOBE, TaKa Y€ OOJIAaTMTE OT €KOTYPUCTUYECKUsSI OM3HEC Ja Ce MOACIST
MEX/1y MECTHHUTE XOpa.

[Ipunaraiiku cTparteruara Ha MPOEKTa, 3a7a4a Ha KOHCYJTaHTa Oelle MmoJKpernara Ha
VHUIMATHBHUTE TPYIHU MPU Ch3IaBaHETO Ha OOII THEBEH pel U cpeda 3a pazeumue HA
NapmubOpCcmeo U OKypakaBaHETO UM Jia paboTAT 3aenHO0. KOHCyATaHTHT Oelie U MOCpeTHUK
Mpu TpenaBaHe Ha HWHGOpMANUATA MEXAYy HalMOHATHATa pPabOTHA Tpyna U MECTHUTE
WHULIMATUBHU Tpymnu. HammonamHata pa®oTHa Tpyrna € ChCTaBeHa OT MPEJACTAaBUTEIH Ha
MunuctepctBo Ha nkoHOMUKaTa 1 Ha MOCB, npeicTaBuTeny Ha ABaTa HAIIMOHAHU Mapka,
CHENMANUCTHT MO ekonpeanprueMayectBo B npoekta ObPUP u KOHCYJNTaHTHT MO MpoeKTa 3a
E€KOTYypPHU3bM.

To3u mporec BKIIIOUBAILIE U3TPaXkKJAaHE HA €KUM U CIIOPa3yMEHHUE MPHU CHOJAEISHE Ha
OTTOBOPHOCTH, CTPYKTypHpaHE Ha TPYNUTE U U3ACHSABAHE Ha MHTEPECUTE HAa YUYACTHHUIIUTE,
pa3BUTHE HA CHTPYAHUYECTBO MPHU U3ITBIHEHNE HA KOHKPETHU JEHHOCTH.

B nporieca Ha paboTta 0s1xa NPUIIOKEHH CIECTHUTE METOIM:

o Koucynmayuu Ha MACMO NO HpoOLeMu, C8bP3aAHU C npaKama OeuHOCm Ha
UHUYUAMUeHUMe 2pynu — Hamp. TOArOTOBKa Ha CBOUTUS 3a TNPOMOIMS Ha
TYPUCTUYECKH NMPOIYKT, IUIAHUPAHE HA KaMIIaHUs 3a NPUBJIMYAHE HA OOLIECTBEHOTO
BHUMaHHME, MMOJrOTOBKA Ha JOKYMEHTH U MPOLEAYpH 3a IOPUIMUECKA PETUCTpaIMs Ha
IpynuTe u Jp.

o [locmaseane Ha npakmuyecku 3a0a4u 3a OONBIHUMENHA paboma u3evbH pabomuume
cpewju — Hatp. pa3BUTHE HA IUIAHOBE, ChOMpaHe Ha MH(OPMAIHS 32 TUIUISTHA, CPEIIH
C Jpyru MpeACTaBUTENM Ha MECTHaTa OOIIHOCT 3a IMPOy4YBaHE CBHCTOSHUETO Ha
ompenesneH npoodiem;

o [lposexcoane Ha o00OyueHus — ‘“‘HabupaHe Ha CpEICTBAa 4Ype3 CIIOHCOPCTBO”,
“naHupaHe Ha MPOEKT, “CTPATEernYecKo IIaHUpaHe .

e  Qacunumupane Ha pabomuu cpewju — TOJANIOMAaraHe Ipolieca Ha H3SICHSIBaHE Ha
B3aMMHUTE UHTEPECH U OTTOBOPHOCTH HA YYACTHUIUTE B MHUIIMATHBHUTE TPYIIH.
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3.0 HHMUUATHBHHMTE IPYIH 32 EKOTYPU3BM

3.1 Bb3HuxkBaHe Ha UHMUMATHBHUTE IPyNH. 3HAYCHUE

B nunotHute paiionn Hayuonannume napkose uHuyuupaxa cv30aeanemo Ha
UHUYUAMUBHU 2PYRU 34 eKOmypusvbM, KOUTO Ha IMpakTHUKa O0OeIUHSBAT pa3IMYHUTE
3aMHTEepecoBaHU cTpaHu. To3u Mmpolec 3armoyHa Mo BpeMe Ha OOIIECTBEHUTE 00CHKIaHHU Ha
[InanoBere 3a ympaBieHHE M MPOABIKA HAa MECTHO pPaBHMILIE B NMUJIOTHUTE pailoHM Ha
MPOEKTA 32 €KOTYPU3bM, MOJANOMAraH akTMBHO OT HAYaJIHUIIUTE HAa MAaPKOBHUTE y4acThIU B
croTBeTHUTE paiioHu — bemu Uckwsp m TI'oBemapmu 3a HII “Puna” m Kamodep 3a HII
“Llentpanen bankan”.

bnaronapenue Ha aBTOpUTETa HA HAYAJHHUIIUTE HA MAPKOBUTE YYACThLU U JIOBEPUETO
KbM TSX OT CTpaHa Ha MECTHHUTE IpeanpHeMadd, Oelmie BB3MOXKHO OCHIIECTBIBAHETO Ha
CPaBHUTENHO JIECHU M Obp3u KOHTakTH. OT KIIOYOBO 3HaueHHe Oemie U (aKThT, e
HAYaJIHUINTE HA YYacCTBLUTE ca MECTHH XOpa, KOMTO IMO3HABAT B JCTAWIM CUTyaunusTa H
Xopara, a cblo ¥ HcTUTYuuuTe. [lopaau Te3u npuurnHu Oerre Bb3MOKHO MPUBIUYAHETO HA
BHHUMAaHHETO Ha MECTHHUTE XOpa KbM MHHIMATHBATA HA €JHA CPAaBHHUTEIHO HOBA 3a CTpaHaTa
WHCTUTYIIMS, KAKBAaTO Ca HAIIMOHAIHUTE MapKOBE.

B pesynTar Ha mpeanpuerara oT mapKoOBETE WHUIMATHBA CE Ch3/1a10Xa HHUIIUATUBHU
IpyIH, KOUTO BKIIIOUBAXa npeocmasument Ha MeCmHume OOWUHU, MeCmHU npeonpuemayll,
npeonazawju  MYpUCmMuyYecKku  YCaIyeu,  3aHaAsAmyuu,  6o0auu, npeocmasumeny  Ha
HenpasumeiCmeeHu Op2aHu3ayul U Ciyjicument Ha napkogeme.

OCHOBEH MPUHIUI Ha B3aUMOJICHCTBUE KAKTO BBHTPE B IPyNHTE, Taka U B MECTHAaTa
oOImHOCT, Oele usepaxcoanemo Ha KoHCeHcyC W THPCEHETO Ha B3aMMHO NPUEMIIMBU
pemienusa. To3u MoJien Ha MapTHHOPCTBO Oelle MOoANoOMaraH OT KOHCYJATaHT — (hacuIUTaTop
Ha Ipolieca Ha pa3BUTHE HA MAPTHHOPCTBATA HA MECTHO PABHUIIIE.

MHunMaTUBHUTE TPYIIU U TAXHATA NEWHOCT Ca4 OCHOBHUAM MEXAHU3bM 304 PA36UmMue Ha
Mmooena 3a eKOmypu3oM U CMUMYIUPAHEmMO HA WUPOK obwecmeen unmepec KbM
¢mnocopusTa U MpaKTHUKaTa Ha €KOTypu3Ma. Ta3u BakHa poyis HA WHUIMATUBHUTE TPYINHU
IpUAaBa BaXEH CMUCHJI Ha IOJKpENara Ha TAXHOTO pPa3BUTHE, KAKTO II0 OTHOLIEHHE Ha
Ch3/1aBaHETO Ha OHM3HEC CTpaTerus, Taka M OT IJIEJHAa TOYKa Ha MHCTUTYLHMOHAIHOTO UM
pa3BuUTHE.

BB3HuKBaHEeTO HAa WHUIIMATHBHUTE rpynn CTHUMYJIMpa BaXHU IIPOLECH B MCECTHHTC

OGL[IHOCTI/I, CBbp3aHu C (I)opMmepaHeTo Ha HOBa BHU3HA 3a MCCTHO PA3BUTUC WU HAa HOBHU
BB3MOXHOCTH 3@ MKOHOMUYCCKO pa3sBUTHUC.
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3.2 leHicTBHUS B IPOLECAa HA CbBMECTHA Pa0d0Ta HA HHULMATUBHUTE
rpynu

3.2.1. Epnna oT mbpBUTE CbBMECTHU JIEHHOCTH Ha MHULIMATUBHUTE TPYIH 32 EKOTYPU3BM U B
JiBaTa mapka Oelle ch3JjaBaHeTo Ha IulaHoBe 3a Jieiictue. [Ipe3 mecen mait 2001 1. u
JIBETE rpyIu pa3paboTrxa TaKUBa IJIAHOBE, KATO OCHOBHUTE UM LIEJIM BKJIIOYBAXa!
e OmnasBaHe Ha NIpPUPOAATAa U pa3BUTHE HA CHTPYAHUYECTBOTO MEXIy Iapka H
MeCTHaTa OOIHOCT;
e (pb31aBaHe U MApPKETHHT Ha MPOIYKTH;
e CQOcurypsiBane Ha  HMH(QOpPMALlMOHHU  pecypcu M  MoAoOpsBaHE  Ha

nH(ppacTpyKTypara.

®opmynupaneTo Ha IlmaHoBe 3a [eiicTBUE cUCTeMaTU3Mpa HWHUIMATUBATa Ha
YYaCTHULIUTE B IPYIIUTE U NPUAAAC MO-ICEH XapaKTep Ha CbBMECTHATA UM JECUHOCT.
3a nppB MBT YYAaCTHHUIIMTE CH IOCTaBMXa 3ajJayaTa Ja BUIAT oOmo Obiaenie 3a
pa3BHUTHE HA CHBMECTECH OM3HEC, CBBP3aH ¢ ekoTypu3ma. [locraBeHn Osxa KOHKPETHU
3a/1auu U ce opMHpaxa MbPBUTE CbBMECTHU paboTHU Tpynu (mpuioxkerus 2.1, 2.2).

3.2.2. TI'pynute 3amoyHaxa Ch3JaBaHETO Ha 0a3W OT JIaHHM 33 BB3MOXKHOCTHUTE 3a
TYPUCTHYECKH YCIYTM W TPOAYKTH Ha TEPUTOPUATA HA MAPKOBETE U TEXHUTE
okonmHocTU. [lpomechT Ha Ta3u HHBEHTapu3auus Oelie TMOANOMOTHAT U OT
KOHCYJITAaHTCKaTa MHCHSL OT yHuBepcurera “JDxopix  BamumHrron” mopg
pBpKOBOACTBOTO Ha mpodecop Honann XokwHc. MHUIIMATUBHHUTE TPyHH 3a€IHO C
HeroBuTe 13 crenmanu3anTi opopMIXa KOJEKTUBHUTE CH IPOTPAMHU 332 €KOTYPU3BM U
MOCTAaBHXa HA4YaJ0TO HA MHANBUAYATHOTO OM3HEC-TNIaHUPAHE.

3.2.3. BaxHO 3Ha4YeHHE 3a Pa3BUTHETO Ha TPyNUTE MMaxa MPOBEACHUTE IMPE3 MECEl IOHU
2001 r. oOyueHus 3a ch3aBaHe Ha TYPUCTUYECKH MPOAYKTH M YIpaBlIeHHE Ha
TYPUCTUYECKUTE PECYPCH B HALIMOHATIHUTE NApKOBE, 32 OU3HECIUIAHUPAHE M Pa3BUTHE
Ha exkoTypu3ma. OOyueHHATa Ch3Jaz0Xa HOBH TJIEHW TOYKH, HOBO pa3OupaHe 3a
eKOTypu3Ma 1 (opMHUpaxa HOBU YMEHHs Cpell ydacTHULIMTE B rpynure. M3scHuxa ce
MIPEJCTaBUTE 32 €KOTYPU3bM U CTaHIAPTHTE B Ta3H cepa.

3.2.4. Karanuzupama pojis 3a pa3BUTHETO Ha TPYNUTE HMalle HOArOTOBKaTa U
OCBIIECTBSIBAHETO HA CHOMTHUS, CBBbp3aHU ¢ HalMoHauHHMTE mapkose. 3a HII “Puna”
TOBa Oellle OTKPUBAHETO Ha BXOAHA WH(pacTpykTypa, a 3a HII “LlenTpanen bankan”
— 10 rogumHUAT poxkaeH neH. W nBarta mpasHUKAa ce OCHINECTBHXA TMPe3 Mecell
oktomMBpu 2001 r. m 0Ofxa TOATOTBEHHM CHBMECTHO OT TPYNHUTE U MAPKOBETE
(mpunoxenus 2.5, 2.6).

B®B Bpb3Ka ¢ T€3W CrENUAIHU CHOUTHS TPYNUTE MOATOTBUXA U MPEIUIOKHUXA 32 MPHB
IIBT HA I1a3apa CBOM TYPUCTHUYECKH NPOAYKTH. OCBEH KaTO MapKETHUHIOB HHCTPYMEHT
3a MPOMOIUS Ha MPOAYKTH, CbOUTHATA UMaxa pelaBalia poJisi 32 MOOMIM3UPaHETO Ha
HOBOCBH3/IaJICHUTE Tpynu U oOyyaBaml e(QeKT IO OTHOIIEHHE Ha CBhBMECTHOTO
IUTAaHUPAHE U pealn3upaHe Ha NpoayKTuTe. IloaroTBeHu u npunoxeHu 0s1xa MbpBUTE
CTpaTeTMM 3a TNPUBIMYAHE HA IIOCETUTENU/KIMEHTH, KaKTO U 3a BPB3KU C
OOIIECTBEHOCTTa U MAapKETUHT. 3a MbPBU BT C€ MJIAHUPA U OCHUIECTBH IMPAKTHUECKA
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NapTHbOPCKA JEMHOCT Ha MECTHUTE MHULUATUBHU TPy U HAIMOHAJIHUTE MApKOBE
“Puna” n “llentpanen bankan”.

Hecerrogumuusat poxkaeH aeH Ha HIT “Ilentpanen bankan™ mpusnede B Kamodep
3HayuTeNeH Opod oduUMaNHM JHUIa, a chOMTHETO Ha ManboBHUIIA IO MOBOJ
oTkpuBaHe Ha uHPpacTpykrypa B HII “Puna” ce mpeBbpHa B pa3HUK Ha OOIIHOCTTA
¢ okoso 1000 nmoceturenu (BM>K caMOOLIEHKM MHULIMATUBHU I'PYNH B IpuiioxeHus 3.1,
3.2u3.3).

IIpe3 noemBpu 2001 r. nmpeacTaBuTENM Ha UHUIMATUBHUTE TPYyNU OT ABAaTa MUJIOTHHU
paifoHa Maxa Bb3MOXKHOCTTA JIa Y4acTBaT B JIByCeIMUYHO yueOHO mbTyBane B CAILI,
¢unancupano ot [Iporpama TPAH3UT na AAMP.

Y4eOHOTO MbTYBaHE UMaIlle BaKHO 3HAYEHUE KAaTO TPEHUHT-ChOUTHE 32 YYaCTHULIUTE.
[IpencraBuTenuTe Ha WHUIMATUBHUTE TPYyNU C€ BbPHAXa M MOMYJsApU3Mpaxa
MOBUIIEHOTO CHU pa30upaHe 3a YyMNpaBICHUETO Ha 3allUTEHUTE TEPUTOPUU U 3a
CBIIHOCTTA HA PA3BUTUETO HA YCTOWYUBHUS TYPU3bM OKOJIO TAPKOBETE.

B pesynartar Ha y4yeOHOTO MbTyBaHE MpPEICTaBUTENIUTE HA TPYMUTE MPEIOKUXa 3a
obcwxknane (mekemBpu 2001 r.) mmaHOBe 3a JA€WCTBHE, KOUTO CJEd Mperiea u
JOMTBIHEHHE OT BCUYKHM YYAaCTHHUIM, OsXa NMPUETH U 3alOoyYyHa TAXHOTO HU3MbIHEHHE
(npunoxenus 2.3, 2.4).

IIpe3 snyapu 2002 r. TpuHazeceT NpeANpUEMadyd OT ABETE WHULMATUBHU TPy
ydyacTBaxa B CEMHUHap 3a pa3paboTBaHe Ha OW3HEC-NJIaHOBE C IIOMOINTa Ha
[Iporpamara 3a noanomarane Ha pupmute (FLAG) na Yausepcurera /lenaysp.

B pesyarar Ha 00yueHHETO W KOHCYJITAaHTCKATa MOAKpENa eIuH OT MpeanprueMadnTe
ot CaMOKOB pa3paboTu OM3HEC-IJIaH U Beye MOIy4YH KpeOUTHpaHEe MO MPOEKTa CH.
OOydeHuero u AOOpHUAT MpUMEp Ha Kojiera CTHUMYJIMpaxa M JAPYTH MpeArpHeMadd B
Ta3d HAacoKa. BbIpeku TEeKKUTE YCIOBHUS 3a KpEeIUTUpaHE Ha MalKus Ou3Hec B
bbiarapusi, KOUTO y4aCTHUUMTE B HMHMIMATUBHUTE TPYNH OTYUTAT, UMa U IPYrd
UICHHU TPOEKTH, KOUTO BEPOATHO Ie OBJaT OOOCHOBAaHM M TPEIIOKEHU 3a
KpeautupaHe. Bp3MOKHOCTTA 32 HOCTHII A0 KPeAUT OiarofapeHue mocpeaHndeckaTa
nomom Ha IIpoexkta OBPUP 3HauuTenHO yBenWYM JOBEPUETO HA MECTHHUTE
IpeanpueMayu.

IIpe3 mapt — anpun 2002 r. MHULMATUBHUTE IPyIH ydyacTBaxa B Cb3/1aBaHETO Ha
UHCTPYMEHTH 33 MAapKETUHTOBM M3CIE/IBaHUS, KOUTO OIpelesnnxa npopuia Ha
TEXHUTE KJIMEHTH M OuepTaxa OYaKBAaHUATA KbM OCHOBHHUTE XapaKTEpPUCTUKHU Ha
Ia3apHUsl CETMEHT €KOTypU3bM B bbarapus.

Pesynrature OT Te3u NpoydBaHMs Ca BeUe Ha PA3MOJIO0KEHHE HA HOBOCH3IAJCHUTE
CAPYXKEHUS 3a EKOTYPU3bM, KOUTO aIanTUPAT IpPEMJaraHuTe OT TAX YCIYyTd U
NPOAYKTH, KAKTO M pEKIaMHUTEe CcU Marepuanu. Pa3zpaboreHn Osxa pexiiaMHU
JUIUISTHU CbBMECTHO C ITAPKOBETE — BCSAKO OT CAPYIKEHUATA OIUCA NPEUIATaHUTE OT
HEro BB3MOXKHOCTH. Pe3ynTrarnte OT MApKETMHIOBHTE MPOYYBAaHUA IOCIY)KHUXa Ha
CApPYXEHMATA Ja HISHTH(GUUUpAT uAeu 3a o0orarsBaHe Ha EKOTYPUCTHUECKUTE
IPOIYKTH.
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3.2.8. Tlpe3 ronn 2002 r. MHUIMATUBHUTE TPYMH ydacTBaxa B M300pa Ha WHAMKATOPU M
HHCTPYMCHTHU 34 UBMCPBAHC HaA B’b3I[CﬁCTBH€T0 Ha CKOTYpHU3Ma B NUJOTHUTC DaﬁOHH.
C nomomrra Ha mnpenogaBaTen M CTyAeHTH OT CoQuHCKHS yHUBEPCUTET Osxa
HaOpanu 0a30BH JaHHU, KOWTO M€ JaAaT BB3MOXKHOCT 3a MPOCIEIsBaHEe Ha
W3MEHEHHUATA B PallOHUTE, B KOUTO C€ Pa3BUBa EKOTYpPU3MA.

3.2.9. Ilpe3 mecen oHu 2002 1. ciex mpoiiec Ha M3SICHSIBAHE HA MHTEPECUTE U B3aUMHUTE
OTTOBOPHOCTH U TOJ3M 0sixa ch3nafeHu COpyXeHHsl 32 €KOTYPU3bM B MUJIOTHUTE
paiionu. B noknana ce oTnmens CHelMamHO MSCTO 3a CIPYXEHHsSITAa, Taka 4e TYyK
TsXxHaTa paboTa HAMa 1a ObJe aHATH3UpPaHA.

3.2.10. IIpe3 ronmu u aBryct 2002 r. HOBOCH3AAJEHUTE CAPYKEHMS [IOCTaBHXa HAYAJIOTO Ha
pa3paboTBaHe Ha cTpaTermyeckd miaHoBe. M nBere capykeHHs M3SICHUXA BU3HHTE U
MHUCHHMTE CH, KaTO OIpeJeiuxa Hal-BaXHUTE LEJM 3a CIEABALIUTE TOAMHU U
3aroYHaxa pa3pabOTBAaHETO HA IUIAHOBE 3a JACHCTBHE.

B moakperna Ha pa3BUTHETO Ha MApPKETHHTOBHTE CTPATETHH, CAPYKCHHATA HMMaxa
BB3MOXKHOCTTA JIa TIONy4aT CIeNHaTu3upaHa KOHCYJITaHTCKa TTOMOII U Be4e 3aloyHa
Ch37aBAaHETO HA TAXHATAa OM3HEC-cTpaTerus. [IporechT Ha CTPATeruiecKo IUTAHUPaHe
1€ MPOIBJDKHU U TPe3 CeIBaIUTe Mecel (mpuinoxeHus 2.7, 2.8).

3.2.11. IIpe3 aBryct 2002 r. mpeAacTaBUTENN HA JBETE CAPYKEHUs ydyacTBaxa B CEMHUHap 3a
IJIaHUpaHEe Ha MPOeKTU. B pesynrar Osixa MACHTH(UIIMPAHH OCHOBHHTE MPOOJIEMH,
BBPXY KOUTO TpsiOBa Ja ce ChCPEJOTOYM JAEHHOCTTa Ha CApYXEHHATa U Oemie
pa3paboTeH CHBMECTEH MpoeKkT, opueHTHpaH KbM [Iporpama World Learning
(npunoxenue 5.1).

[IpoekThT € HaCOUYeH KbM IIUPOKUTE MECTHU OOIIHOCTH B MUJIOTHUTE PAalOHH U UMa
3a 1en Ja ce moaodpu pa3dupaHeTo 3a eKOTypu3Ma M Ja ce Ch3Aaje cpena 3a
MPUBJIMYAHE HA HOBU CHMHUIIUICHHUIIN.

[Ipu naHupaHeTo Ha MPOEKTa 3a MPBHB MbT MPEACTABUTEIUTE HA JBETE CAPYKEHUS
pabotuxa cwhBMecTHO. Ch3IaZcHWTE BeYe MAPTHHROPCKHM HArJlach IOJIMOMOTrHaxa
mpolieca Ha MOATOTOBKA Ha MPOEKTa, KAKTO U Ha pasNpeAeisHETO Ha OTTOBOPHOCTHUTE
32 HErOBOTO U3ITBJIHEHHE.

[Ipunobuture 3HaAHUS U YMEHHUS N0 BpeMe Ha 0Oy4YEHHETO MOAINOMOTHAXa YICHOBETE
Ha CIPYXCHHITA U MPU pa3paboTBAaHETO HA MPOEKTH 3a KOHKypca 32 MHOBAIIMOHHU
MpOeKTH, MocBeTeH Ha Haumonanuus ¢opym 3a exorypusbMm. WM nBere capykeHHs
Osixa cpen mppBUTE 12 HOMUHHMpaHW opraHm3anuu. [Ipencrom WM AOpa3BUTHE HA
KOHIENIMUTE Ha MPOEKTUTE M KaHAUJATCTBAHE IpeJ peajHH JOHOPU (TPUIOKEHHUS
5.2,5.3).

3.2.12. Capy>xeHusTa 32 €KOTYpPHU3bM ydacTBaxa B IpoBeAeHus oT 2 10 4 okromBpu B Codust
Hanyonanes ¢gopyM 3a eKOTYpU3bM U IPEACTaBUXa Bb3MOKHOCTHUTE 34 €KOTYPU3bM B
O6umna CamoxoB u B Kanodep Ha opranuzupanoro M3noxenue.

ITogroroBkara 3a y4yactue B M3m0xeHHETO 3a €KOTypU3bM B bbiarapus nociryxu Ha
YYaCTHULIUTE B CAPYKEHUTA KaTo oOequHsABal] (paKTop U CTUMYJIMpa MHTEpeca U Ha
MO-IIMPOK KPBI' IPUBBPKEHULIM B MECTHUTE OOIIIHOCTH.
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3.3 Eranu B pa3BUTHETO HA HHUIMATUBHHUTE IPYNHU. AHAJIHU3 HA MpoLeca

Ot anpun 2001 r. 1o okromBpu 2002 r. B pa3BUTHUETO HA WHULMATUBHUTE TPYNHU 3a
eKOTypu3bM B JIBaTa NWJIOTHU palioHa ce HalOJoJaBaxa KIACUYecKu 3a 6vbmpeuiHama
ouHamuka Ha epynume npoyecu. Te morat ga ObaaT 000COOCHU B uemupu OCHOBHU emana —
(dbopMHpaHe Ha TPYIUTE, €Tall Ha KOHQJIMKTH, HOPMUPAHE U NIEPUOJ Ha JeiicTBHE.

TpsOBa na ObAe oTYeTEH (AKTHT, Y€ OOIIUTE HOPMHU M ILIEIH B IbPBOHAYAIIHUS €Tall
0sixa BBHIIHO 33J[aJICHU, T.C. YIACTHUIIUTE B TPYIHTE, BHIPEKH MOJKPENaTa Ha IEHHOCTUTE
Ha TapKa M JKEJIAaHWUETO Ja CH ChTPYJHUYAT, Pa3BUBAWKH ChBMECTCH OW3HEC, HE ce Osxa
CaMOOpPraHU3WpaId J0 MOMEHTa Ha TMpWIAraHe TMHJIOTHUS TPOEKT 3a EKOTYPU3IBM.
CtuMynupaHeTo Ha MECTHUTE MapTHHOPCTBA OT cTpaHa Ha HanuoHamHUTEe mMapKoBe
npeou3BUKa Cb30a6aHemo HA NPAKMUKA HA 2PYNU, 00eOUHeHU Om ONnpeoeseHu HOPMU HA
nogeoeHue U Cmpemawu ce KvM 3A0080156aHE HA ONPeOeleHU C80U NOMPEeOHOCmU Ype3
nocmueane Ha epynosu yeiil.

HmeHHO npoyecvm Ha usacHAéaHe Ha obwume yeau u MAXHAMA UHMEPHATUIAYUS
(6bmpewino npuemane Kamo ybexcoenue om 6cexu omoeieH UHOUusuo) 3aaaBa CJI0KHOCTTA Ha
3a/ayara 3a pa3BUTHE Ha MapTHHOPCTBO. TyK ca OMUCaHW YeTUpHUTE (a3u B Pa3BUTHETO HA
WHUIMAaTUBHUTE TpynH. Pa3ara Ha KOHDIUKTHTE MPUCHCTBA B MMPAKTHKATA U HA JIBETE TPYIIH,
HO TS HE € 33IbJDKUTEJICH eTall 3a BCSIKa ChBMECTHA JICWHOCT.

Eman 1: @opmupane na cpynume

Tosu mponec bewe unuyuupan om Hayuonannume napkoeée M B JBaTa MHIOTHU
paililoHa o Bpeme Ha oOmecTBeHUTe oOchXkAaHus Ha IlnaHoBeTe 3a ympaBieHHE.
Havanaunute Ha yyactsiure B benu Uckbp u [oBenapuu 3a HIT “Puna” u B Kanodep 3a HII
“Lentpanien bankan” mocpeaHUYMxa MPU OCHIIECTBIBAHETO HA MBbPBUTE KOHTAKTH W TPHU
npoyuBaHe Ha curyanuara. Karo xopa oT o0ImIHOCTTa, MOI3BAIIM CE C JOBEPHUE U aBTOPHUTET,
Te Os1Xa YyJeCHH MOCPEIHUIM U ChJEHCTBaXa 3a NPUBIMYAHETO HAa 3aUHTEPECOBAHH OT
NUWIOTHUTE JEHHOCTM MECTHHM NpPENIPUEMAYd M IPEACTABUTENIM HA MECTHHUTE BIACTH.
QakThT, Ye Te OsfXa MECTHHM XOpa HMalle KIYOBO 3HA4YEHHE 3a YCTAaHOBSIBAaHE Ha
I'bPBOHAYAIHUTE KOHTAKTU U (pOpMUpaHEe Ha JOBEpHE KbM MHULIMATHBATA HA TAPKOBETE.

ITo ectectBeH HauuH B MepuoAa Ha ¢GopMHpaHEe Ha WHHUIMATUBHHUTE TPYINHU
HauwanHuyume Ha 08ama ydacmuvka ce ogopmuxa kamo audepu, IPUEMaHU U MPU3HATH OT
BCUYKH{ yYaCTHHUIM B rpyImara.

To3u mppBOHauaneH eram, KOWTO MPOIBIDKM OKOJIO 5-6 Mecena, Oemie mepuoj Ha
0€3M0KOMCTBO U MPUKPUTO HeAOBEpUe. BrIpeknu OTKpUTO 3asiBeHaTa MOAKpEna U HHTEpeC 3a
ydacTue B MWJIOTHUTE IEHHOCTH, 3HAUUTEIHA YacT OT XOpaTa U B IBE€T€ MHULIUATUBHU TPyIU
uMaxa HykJa OT IIOBe€4Ye BpeMe 3a B3aMMHO IPUCIOCOOsSBaHE M WM3SCHABAHE HA IIEJUTE HA
CcbBMecCTHaTa JieiiHOCT. BbiaHyBaxa ru Beipocu “Kakso me ce cayun?”’, “Kak me pabotum
3aeaHo?”, Jla ObJ1eM M OTKPUTH €IUH KbM JIPYT U KbM XOpaTa OT NMPOEKTa U OT mapka?”.

Curyanusara ce yCIOXKHsSBaIle JOMBIHUTEIHO OT HEOOXOIUMOCTTA Ja C€ CTUMYJIHpa

mpeanpueMadeckus Iyx B paiiona Ha Kanodep u na ce oBrnagee cTpeMeXbT M OYaKBAHUATA
3a TBBpAE Obp3a MpOMsIHA CPeJl HIKOM OT YjeHOBeTe Ha rpynara B CaMOKOB.
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Ha To3u mBpBU eram Ha NMpakTHKa TPYHNUTE e KOOPIWHHMpaxa OT HAYaJTHHUIUTE Ha
MapKOBUTE Y4YacThIM B JBaTa MUJIOTHU pailOHA, BBIPEKH (POpMaIHO M3OpaHUTE JUICPU OT
JPyTUTE YYacTHHUIN. TOBa € HAITBJIHO €CTECTBEH M300p 3a XOpara, Thi KaTo Te HAMAT BUCOKO
PaBHUIIC Ha OCh3HABAHC HA B3aMMHUTC CH UHTCPECHU U BbB BPECMCTO, HCOGXOI[I/IMO TOBa Aa CE
Cllydd, Te He OWxa TpUeNd JHUAEPCTBOTO HA HAKOM OT TAX, IMOpagl eCTeCTBEHATa
KOHKYPCHIIUS TTOMCIKIAY HM. Ha‘laHHI/IL[I/ITC Ha MAapKOBUTC y4YaCTblUH CC BBHIIMPHUCMAXAa KaTO
ABTOPUTETHHUTE JINYHOCTH U TAXHOTO JIMJEPCTBO Oeme 0e3cnopHo. BCehIHOCT B cUTyanmsra
Ha OIBETE MECTa TOBA 6CI_H€ CANHCTBCHOTO PCIICHUC HA IbPBUA €TAIl OT pa60Ta Ha IpynuTe nu
TO TOCITY’KH 32 3aJbp)KaHETO Ha XopaTa B rpynuTe. Ha To3m eram Bce omie He MOXe Ja ce
TOBOpH 3a HHTCPpHAJIM3ALlUA HaA LCJIUTC, BBIIPCKH HAJIUYUCTO Ha IIJIAHOBC 34 HeﬁCTBHe
(mpunoxxenus 2.1, 2.2).

Eman 2: Ilepuoo na kongpauxmu

To3u eranm mporede Mo pasiavMYHO BpEME B [BETE WHULMATHBHHU IPYyIH, IO-PAHO B
rpynara B Puiia u Manko no-kbcHO B rpymnata B Llentpanen bankan. Etanst Ha KoHQIUKTHTE
€ eCTECTBEHO DPa3BUTHE Ha B3aUMOOTHOIIEHMsATa. Pa3bupa ce, Toil MoXxe Aa mporede IO
pa3jIMyeH HAa4MH B PA3JIM4HA Cpefa.

B chayyas Ha OWIOTHHSA MPOEKT 3a EKOTYpPU3bM €TalmbT Ha KOH(DIMKTHTE ce
XapaKkTepu3upalle ¢ HapaCcTBaHE Ha CHIIPOTHBATA CPEILy I'PYMOBHS KOHTPOJ, C Bh3HHKBAHE
Ha SICHO M3pa3eHO HampekeHue B rpymara. Tyk TpsOBa ma Obae otOens3an (akThT, ue
epynama 6 Obwuna Camoxos Oeme CbCTaBeHa OT JeicTBamM OW3HECH OT Pa3IHMYHH
HaceJICHH MECTa, KOUTO ca €HM OT Hali-yCIIeIIHUTE B ChbOTBETHATa c(epa, C ICHO U3pa3eHU
JUJEPCKH Ka4eCTBa.

[Tpe3 mapt-anpun 2002 r. (egHa roAWHA CJIET HAYAJIOTO HA MPOEKTA) YacT OT rpyrara
ce OIUTA J1a HAJIOKU CBOM JIHEBEH pell, KOWTo obaue He Oelle MpueT OT OCTaHaJIuTe. XopaTa,
KOHUTO Ipearpuexa Te3n IeicTBUs, 051Xa Ha MPAKTUKA Te3H, KOUTO UMaxa MPEKaJIeHO BUCOKH
OYaKBaHMs BCHYKO Jia MPOTHYAa MHOTO OBP30 U J1a uMa Obp3U AUPEKTHU Mevandou oT Ou3Heca
B exoTypusMa. Te ce oraenuxa OT I'bpBOHAYajlHATa Ipylla M IMO-KbCHO HAlpaBUXa CBOE
CApYXKECHHUE.

KondnukrHara cutyanus Oemie CTUMyJMpaHa OT WICH HAa WHUIMATUBHATA rpyna oT
bemu Uckbp ¢ MOTHBa, 4e MMa pa3IMdHU MHTEPECH MEXKAY YYACTHHIUTE OT cellaTa M Tpaj
CaMOKOB M TOpaJau Ta3u MpHYMHA IEHTHPBHT Ha ChBMECTHaTa paborta TpsaOBa na Obae B
cenoto bemu Wckbp. Tazu mno3unms JeMOHCTpHpallle HEOCh3HABAHE HA MCTHUHCKaTa
KOHKYpEHIIMS OT €JHa CTpaHa, a OT Jpyra cTpaHa Oelle M3MOJ3BaHa OT MPEICTaBUTEIH Ha
enpusi OM3HEC ¢ MHTEPECH B EKOTYpU3Ma, KOUTO CTUMYJIMpaxa KOH(INKTA U pa3AestHeTO Ha
WHUIMAaTUBHATA TPYTIa.

Ocrananure yY4aCTHUIIM B TIpynara C€ KOHCOJIMAUpAaXa OKOJIO Io3uludaTa, Y€
EKOTYpU3MBT € He caMO Obp3a M JIECHA Ievasnba, a 1 MOpalHa KaTeropus U ce TUCTaHIIUpaxa,
KaTo MPOABDKMXA ChBMECTHATA CH JICHHOCT 3a Ch37[aBaHe Ha CAPYKECHUE Ha IUPOKA OCHOBA.

Kondnukrure Ha unuyuamusnama epyna 6 Kanoghep He 61xa Taka SIpKO HU3pa3CHU.
Enna ot npuuunuTe € cBbp3aHa ¢ (akTa, ye TaM MMalle Mmo-ciaado pa3BUTH HHIWBUIYAITHU
Ou3HECH W HAMAIEe BbTpENIHa KOHKypeHIus. Kondnukrtute 6s5xa HAaCOYEHH Cpelry e€AuH OT
YJICHOBETE HA TpymnaTa, KOWTO c€ CTpeMelie KbM JIMIASPCTBO, HO O€me OTXBBPJISH OT
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ocraHaimte. Jlpyroro wusMepenue Ha KoH(pIukTHata curyanus B Kamodep Oemre
BBIIMPUCMAHCTO Ha MHUIMATHBHATA I'PyIla KATO HOCUTCIIM Ha MPOMAHA C MHOI'O HCU3BCCTHU
3a MecTHaTa OOImHOCT. MECTHHUTE XOpa OTKPUTO AEMOHCTpHpaxa HEeIOBEpHUE M CKENTHYHO
OTHOILIEHUE KbM U3pa3eHUTE HAMEPEHUS 3a Pa3BUTHE HA EKOTYPU3HM.

Kondmukrst B rpynara B O6muna CaMokoB Oelie mo-CKOpo BBTPELICH 3a IpymaTta,
nokato To3u B Kanodep Oerre mo-ckopo Mexay rpynara ¥ MECTHUTE Xopa. BajxcHo 3HayeHue
3a masu emumMono2usl Ha KOHGAUKMA UMAm HAKOIKO (akma:

o HuunumatuBHata rpyna B OOmmua CaMokoB Oellle ChCTaBeHa Ha TMO-IIMPOKA
permoHajiHa OCHOBa — y4acTtBaxa xopa oT Tpu cena (bemu Hckbp, Mana Ilbpksa,
I'oBemapuu) u ot rpag CamokoB. CpaGoTBaHETO M M3TPaXKIAHETO Ha JOBEpHE,
KaKTO W M3SCHSIBAHETO Ha OOIIUTE IEJIM B Ta3u Tpyla M3UCKBA MO-IABITO BpeMe,
THH KaTO YYaCTHULIUTE OOEKTUBHO UMAT MHOTO MO-MAaJKO Bb3MOXKHOCTH 32 YECTH
cpeun. B Kamodep rpymata BKiIOYBAmIe y4YacTHHUIIM CaMO OT Tpaaa, KOUTO
00CKTMBHO HMMaxa MHOTO IOBEYE BH3MOXXHOCTHU 3a YECTH CPEIId M IO-JIECHA
KOOpJIUHAIHS 1 0OMEH Ha MHPOpMAITHs.

e VyactHunure B rpynara B O0mmHa CaMOKOB ca ACHCTBAIIM TMpeANpHEeMadnd C
no0pe pa3BUT uHAMBUAyaleH OuszHec. OT Ta3u TIJegHA TOYKA € MO-TPYJIHO
W3SICHSBAHETO M KOHKPETH3UPAHETO Ha OOIIMTE OM3HEC 11eTH, KAaKTO U TTOEMaHETO
Ha TPYIIOBU OTTOBOPHOCTH. Y CIICIIHUTE MPEANpPUEMaUur ca MO-4yBCTBUTEIHU KbM
OW3HEC-MHTEPECHTE.

e B Kanodep cutyanusata Ha KOHQIUKT ¢ pa3OupaHusATa Ha MECTHHTE Xopa Oerie
MOpPOJICHa OT CHIIECTBYBAHETO Ha SICHO M3pa3eHa MaTepHATUCTHYHA Harjaca Ha
MecTHata OOImHOCT. JIumceamie mnpeanpueMayecku ayX M BCsSKa TNPOMSHA Ce
BB3MpUEMAIlIe HEraTHBHO NbpBOHAYadHO. Hsmarie akTHBHM NEHCTBUS Cpelry
WHUILIMATUBUTE HA TpyTaTa, HO UMaIlle sICHO 3asBEHO HEJOBEPHUE.

I'pynume npednpuexa axmusHu Oeucmeus 3a U3ACHABAHEe HA KOH@IUKMHUME
cumyayuu, 6 pe3yimam HA KOUMO me ce 3ana3uxa Kamo cybekmu u He npekpamuxa
Oetinocmma cu. VI Ha nBeTe Mecta Osfixa OpraHuM3MpaHU M MPOBEACHU MyOJUYHU Cpelld C
MECTHUTE OOLIHOCTH 3a M3SICHSBaHE Ha LenuTe Ha JeiHoctTa. ['pynara B O6umaa CaMoKoB
MIPEXKHUBSI MHOTO TPYZICH MEPUOJI, KOWTO 3aBHPIIN ¢ 000CO0sIBaHE HA HAKOJIKO OT YYaCTHUIUTE
B OTHenHO capyxeHue. OcTaHanuTe MpeanpueMadyd NpoaABIDKMXa Ja padoTar B
II'bpBOHAYaJIHATA rpyIIa.

Eman 3: Cpabomeane na zpynama/nopmupane

VYdacTHUIIUTE W B JBETC WHUIIMATUBHU TPYIU HA TO3M €Tall 3alloyHaxa Jia qyBCTBaT,
4ye ca yacT OT rpynara. HabmromaBaiie ce obedunssane okolio odwa uoeHmu4HoCm, KOeTo
MIOBJIUSI BBPXY BB3HUKBAHETO HA MOTPEOHOCT OT MHCTUTYIIMOHATIM3UPAHE.

3acuiuxa ce MapTHBOPCKHUTE JEHCTBUS, HapacHa Y4YacTHETO B TPYIOBUTE 3aJadH.
Y4YacTHULIUTE B TPYNHUTE BCE MO-YECTO ThpPCEXa KOHTAKTU MOMEXAY CH, U3BHH O(QUIIUATHO
OOsIBEHHWTE Cpeld. YMEHHUsTa 3a ChbBMECTHa paboTa Osxa Bede IMO-pa3BUTH, a POJIUTE IIO-
sscii. Ha To3u eram Osixa yupenenu u CrapyxkeHus 3a ekotypusbM B O6muHa CaMOKOB U
Kanodep.
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To3u nepuoj Bce olle MpoABIKABa, BCE OIIE Ce M3SCHSABAT POJU U CE€ CTPYKTypHpa
neiiHoctTa. [IpaBsaT ce onuTH 3a Ch3/1aBaHE Ha MPOLEAYPH 3a paslpeAcIeHUe Ha OTTOBOPHOCTTA
U 3a nogoOpsiBaHE Ha KOMYHHKAIMSITa MEXIy 4WICHOBETE Ha CAPYXKEHHUATA. YCTaBUTE Ha
CIpY’KEHHsTA JaBaT paMKaTa 3a CUTYHUpaHEe Ha OpraHU3alMUTe, HO XOpaTa HIMaT U3TrPajcHU
OpraHu3allMOHHN yYMEHHs — 3a YIpaBJICHHWE Ha OpraHu3alys, 3a B3eMaHEe Ha CHhbBMECTHHU
petenus, 3a pabora B ekur. [locTurnaro e cbriiacue 3a NpUHLIMINTE HA ChBMECTHaTa padora B
Obzele, Koero Oerle M3pa3eHO M Ype3 Ch3AABAHETO HAa MHCTUTYIHOHAIHHU CAPY>KEHHS, HO
MIPEACTON U3SICHSABAHETO U (hopMaTM3UpaHETO Ha MpOLEAYypHU Ha padoTa.

Eman 4: Ilepuoo na oeiicmeue

Ha erama na geiictBusita rpymnara pabotu e(deKTHBHO, Ch3[aBaT CE€ EMOLMOHAIHU
BPB3KH, M3rpaxaa ce arMocdepa Ha JoBepHe. MHEHUTA, I0pU M MPOTHBOIOJIOXKHHUTE, CE
M3passBaT MHOTO MO-KOHCTPYKTUBHO. ['pynara e opueHTHpaHa KbM peliaBaHe Ha MPOOIEeMH.

To3u KjnacMyeckd BapUaHT 3aloyHa Ja MPOTHYA OT aBrYCT-CENITEMBPU U B JBETE
rpynu. I'pynure 3amodHaxa Ch3JaBaHETO HAa CBOM CTPATETMUYECKH IUIAHOBE U OMpelenHnxa
Hal-BaXHHUTE MpoOsIeMu. To3u eran Imie MPOIBIKU I0CTa ABITO BPEMeE, I0KATO Ce JTOCTHTHE
HaMCTHHA BUCOKO HUBO Ha €()€KTUBHOCT Ha CAPY>KEHHUATA.

Ha nacrosius eram rpynuTe UMaT HOBU JIMJECPH, CIE/A MOCTENEHHOTO OTTEIJIsTHE Ha
I'bPBOHAYAIIHUTE — HayaJHULUTE Ha ydacTeuuTe. B capyxenuero B Kanodep dpopmamnusT
aunep (cexkperap Ha CAPYKEHHETO) € HeyTpasleH, TOW HsMa JeicTBail coOCTBEH Ou3Hec,
KOETO T'0 MpaBH MO-MIPUEMIIMB 32 BCUYKH OCTAHAIM, KOUTO HE CE YyBCTBAT 3aCTpAllEHH OT I10-
BHCOKOTO paBHHMIIE Ha MHPpopMUpaHOCT. B capyxkenunero B O6muHa CaMOKOB (OPMATHUSIT
aunep (M3MBIHUTENEH AUPEKTOP) € €IUH OT Hal-yCHeIIHUTe OM3HEeCHU B NIpEeAJaraHeTo Ha
XOTEJICKU YCIyTH B paitoHa. HeroBoTo mpeauMcTBo €, ye no3HaBa OuzHeca.

CapyxeHusiTa ca Cb3laZ€HH, HO BCE OIlE NMPEeACTOM (POPMHUPAHETO HAa yMEHHs 3a
yIpaBJIeHHE Ha TE3W OpraHM3allid U CTPYKTYpUPAaHETO Ha TMpaBmiaTa 3a paboTa — MO
OTHOIICHHME Ha aJ]MUHUCTPUPAHETO U Ha OU3Heca.

Ilepuooume na Hopmupane u Ha Oeticmsue 6 OvOewje BePOIMHO Uje NPOOBIAHCAM
eoHospemennomo cu pazeumue. [IpUCheTUHIBAHETO HAa HOBU WICHOBE KBM CAPYKCHHATA
cera, KOrato Bce OIIE HE ca SCHHU MPOLEAYpPHUTE U HE € Ch3Ja/eHa e(eKTHBHA OpraHu3aIys,
KpUE€ W3BECTHH PHUCKOBE OT MHCTHTYIMOHAJIEH XapakTep, HO B CBIIOTO BpeMe JaBa
MEPCIEKTUBH 3a OM3HEC-Pa3BUTUETO HAa HOBOCH3JAJCHUTE OpPraHM3alMU, Th KaTo Ha
MpaKkTHKa Ie CE YBEIMYaT BB3MOXKHOCTUTE 3a 00OpOT M Ie ce Ch3aane MO-IIMPOKa
MOJIKperla cpefia B MECTHaTa OOUIHOCT. MHOro BakHa 1e Obae poasma Ha audepume B
nBere opranm3anuu. COpyKEHUSITa W XopaTa B TSIX C€ HYKHAsT OT CHIIHM OOCIWHSBAIIN
¢urypu, KOMTO Ja MOANOMAaraT Ipoleca Ha HM3SCHSABaHE Ha MHTEpEecUTe B obOjacTra Ha
exotypusma. [Ipencenarenure Ha JnBaTa yHpaBUTEIHH ChBETa ca aBTOPUTETHU JIMYHOCTH C
IIMPOK OOIIECTBEH MPECTHXX B HalMOHaleH Mamad. Yact OT TAXHaTa poJis, OCBEH
MpEeACTaBUTETHN (YHKIMM Ha HAIMOHAIHO HUBO, TpsOBa Ja ObIEe M MOJKpena Ipu
KOHCOJIMJUPAHETO Ha pa3pacTBaIIUTE ce Tpynu. TexXHusT o0IIecTBEH UMUK TpsiOBa 1a Obae
M3IIOJI3BaH Ha MECTHO pPaBHHUILE 32 yCcmaHossisane Ha ammocghepa Ha dosepue. ToBa TpsiOBa
na ObJIe ¥ 4acT OT PoJIsiTa HAa OCTAHAIIUTE YWICHOBE HA YIIPABUTEIIHUS CHBET. Y IPABUTECIHUTE
CBHBETH IIIe C€ HYXKIasT W B Objaenie OoT oOydeHHWe C IeN TOAIOMAaraHe H3sICHIBAHETO Ha
(GYHKIMUTE U pa3NpeaeIsTHETO HA OTTOBOPHOCTHUTE, KAKTO U Ha Bb3MOXKHHUTE (DOPMU 3a TOBA.
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4.0 Capy:KeHUAITA 32 EKOTYPU3bM

4.1 MHHCTUTYHHOHAJU3UPAHETO HA MAPTHHLOPCTBATA

®opmupanero Ha CrpyKeHUsATa 32 €KOTYPU3bM M B JIBaTa MUJIOTHHU paiioHa mpoTeue
KaTo mapajesieH Npolec Ha BCUYKM OCTAHAIU JEWHOCTH, CBBP3aHH C IOATOTOBKATa W
MpoMOLMATa HAa TYPUCTUYECKH MpOAyKTU. llocTemeHnHo, mpeomosisiBailku KOHQIIMKTUTE H
MIPOTUBOPEUUSATA U YUelKU ce Om COOCMEeHUs CU ONUm 6 npoyeca Ha CbeMecmHa paboma
(opranu3upaHeTo Ha MapkoBUTE cHOUTHS Tpe3 okToMBpH 2001 T., y4eGHOTO HOCeIIeHUe B
CAILl), mecmnume xopa ocv3naxa npedumcmeomo 0a pabomsm 3aeoHo.

Baoicno 3nauenue umawe opeanuzupanemo u npomMoyuama Ha CbOUMUAMA, C8bpP3anu
¢ Hayuouannume napkoge (mpuinoxeHus 2.5, 2.6). Toa Oelie MbPBUAT YCIEIIEH OMUT OT
ChBMECTHA JICHHOCT, KOMTO 00aue MOCIyKH U 3a aHainu3 Ha ciaboctute. Cies MmoceneHueTo
B CAIll u ycnemHust OMUT OT CHbBMECTHA JEWHOCT, KONTO HabrogaBaxa, xopara OT JBara
MWIOTHU palloHa MpEAnpuexa CTHIKU KbM WHCTUTYIIMOHAJIM3UPAHE HA BEUE CH3AIECHOTO
MapTHHOPCTBO.

yqaCTHI/ILII/ITe B HMHHUIOWATUBHUTC TI'PYyINHU IMMOCTCIICHHO AOCTUIHAxa OO0 HACATA, 4YC
CAPYXKCHUATA Ca BAXXHU 3a TAX OT IJICAHA TOYKA HA no-sAcHama u()enmulmocm, KoAmo um
npu()aeam 6 mecmHama 061/1/;H06’m, a CoUo maxKka u Kamo 6b3MOINCHOCH 3d (j)opjvzupaHe Ha no-
ycneutnu 6u3Hec-cmpameeuu Ha MeCmHo pasHuye.

[TocrmeBa HAKOJKO MECEYEH MpOIeC Ha OOCHKIaHE M IMOJATOTOBKA HA YCTaBH Ha
capykeHusTa. BaxHoTo Oerie 0ch3HABAHETO M IPUEMaHETO Ha (JOpMaTHO 3aIUCAHHUTE IIEITH.
VYcraBure Osxa mpepabOTBaHM HIKOIKO IHTH, JOKATO C€ JOCTHUTHA JI0 OOIIONPHEMIIMBH
BapHUaHTHU.

Capyxenunero 3a exorypusbM ‘‘Puma” Oeme ydpeneHo na 20 ronum 2002 r., a
Cnpyxennero 3a exkotypu3bM “‘llentpanen bankan” — Kamodep” na 28 ronu. U nBere
CAPYKEHHUsS Ca CH3JaJICHU KATO HEMPABHUTEICTBCHH OPTaHU3allMd C TMPaBO Ha CTOMAHCKA
nerHocT (mpuiokeHue 6.1 um 6.2). OpraHu3zanioOHHAaTa MM CTPYKTypa BKiItouBa OO0110
chOpaHue, KOeTO € BHPXOBEH OpraH 3a B3eMaHE Ha PEUICHUS W YTPABUTEIEH CHBET, KOUTO
yIIpaBJigBa OMEPAaTUBHO AcHHOCTTA. B Puiia ynpaBUTEIHUAT CHBET C€ CHCTOM OT 7 YOBEKA, a B
Kanodep — ot 9. U aBara ynpaBUTENHH CBBETA Ca CbCMABEHU OmM npedcmagumenume Ha
OuzHecume, Ha napkogeme u OmM A8MOPUMEMHU JUYHOCMU C Npecmudc 6 cghepama Ha
npupooozawumama. IIbpBOHaUamHaTa WIS 3a YNPaBUTCIHUTE CHBETH Oemie B TAX Ja
y4acTBaT caMO MECTHHU XOpa, HO TOCTENEeHHO ce (popmupa yOeKIeHUETO, Y€ € HEOOX0 MO
Jla ce MPUBJIEKAT U JUYHOCTH, KOUTO III€ TapaHTUPAT MO-IIUPOK OOIIECTBEH MPECTIK U I
Morar Ja TMOmyJspu3upar capykeHusita. Taka Osfxa MOKaHEHW IMpeacelaTeNuTe Ha
YOPaBUTEITHUTE CHBETH — W3BECTHH JIMYHOCTH TMPHPOMO3ANIUTHUIIN M CKCIEPTH I10
OouopazHoooOpazue (mpunoxkerus 1.1 u 1.2).
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Xopara B Te3u CcIpykKeHus ca yoeleHH, 4ye MapTHhopcTBOTO ¢ HannonamHure napkose
UM J1aBa MHOT'O Bb3MO>KHOCTH 32 pa3BUTHE HAa COOCTBEHHMsI OM3HEC U TOBA UM JlaBa OCHOBAHHUS
Jla TOMYJIAPU3UpPAT BCE IOBEUYE IIEHHOCTTa Ha ONAa3BaHETO Ha INpupojaTa. XapaKTepeH
IpUMep B Ta3u Hacoka € peakuusara Ha CapyKeHHeTo 3a eKoTypusbM “‘Puma” cpemry
W3CUYAHETO Ha ropata B palioHa Ha ['oBenapuu npe3 jsitoto Ha 2002 r.

Llenume na copysicenusma 3a eKOmMypusvm KIIOUEAN:

e PaszBuTHE HA YCTONYUB TYPU3HM;

e Orma3BaHe, MOAIBbPKAHE U Bb3CTAHOBSABAHE HA MPUPOJHUTE PECYPCH;

e (p31aBaHe Ha BH3MOXKHOCTH 32 3a€TOCT HAa MECTHOTO HacelieHHe B JEHHOCTH,
CBBpP3aHH C Pa3BUTHETO HA TYPHU3Ma;

® KOOpI[I/IHI/IpaHC Ha UHTCPCCUTEC U I[CﬁCTBHSITa U aKTUBU3HUPAHC HAa MHCTUTYLHUH H
OpraHM3alliy, CBbP3aHu C PA3BUTHUETO HA EKOTYPU3MA;

4.2 CnapyxkeHHMsITAa 32 eKOTYPU3bM M 3HAYEHHETO UM 32 MECTHUTE
o01HOCTH

CrpyxeHusTa 3a €KOTypU3bM Ca Ch3AAJECHU OT MECTHHU NpEANpUeMayu, Npearamu
TYPUCTHUYECKHU YCIYTH, OT MIPEACTABUTENIN HA MECTHUTE BJIACTH, OT APKOBU CIY>KUTEJIA U Ha
MpaKTHKa JaBaT Bb3MOXKHOCT 32 00eduHs68aHe Ha uHmepecume Ha Ou3Hecd, Ha pe2UOHAIHOMO
pazeumue u Ha npupooozawumama. BaxeH ¢akTop € ocb3HaBaHETO Ha (QuiocodusITa Ha
eKOTypU3Ma OT CTpaHa Ha NIpeaIpueMayuTe B pe3yiTaT Ha OOYUYUTEIHUTE ACHHOCTH IO
MUAJIOTHUS TIPOEKT.

Copysrcenuama 3a eKOmypu3vm u MeCHHOMO pa3eumue
CapyxeHusiTa mpeajaraT peaulia YCIyrM M pa3HooOpazHa uHpopMmamus 3a
Bb3MOKHOCTUTE 3a EKOTypU3bM B paloHutre Ha Hanumonannute mnapkoBe ‘“Puna” wu
“Llentpanen bankan”. ToBa BkiItouBa nHGoOpManus 3a:
e BB3MOXHOCTH 3a HACTAHSABAaHE B YACTHU KBAPTUPHU U CEMEITHU XOTENH;
e Typucrtuuecku MapmipyTd U npexoau B Hanumonamnute mnapkoBe “Puia” u
“LenTtpanen bankan™;
e (OOpa3oBaTenHH NPOTrpamu 3a YUCHHIIH.
AcolManuuTe ChIo Taka mpeaiarar:
e Opranu3upaHe Ha I[OCEUICHHE M HAOIIOACHHWE HAa TPUPOAHU M KyJITypHH
aTpaKlny;

e Tpauncnoptau ycnyru (B paitona Ha O0nmHa CaMOKOB).

OcBeH TOBa, AcoranuuTe ca pa3paboTUIN CUCTEMa 3a:

o [Ipensapurenna nHGOPMAIHS U PE3CPBALIHH.
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N30poeHnTe HEHHOCTH ca HACOYCHM KHbM TPUBIMYAHETO HA KIMEHTH U KbM
yeenuuasamne Ha npuxooume om mypuzvm 3a mecmuama oownocm. Ha npaktuka neiHOCTTa
Ha CIPYXCHHUATA 32 CKOTYPHU3bM MOXKE Ja Ch3AaJe MEXaHM3MH 33 Pa3BUTHE HAa MECTHHUTE
WKOHOMHKU M TO3U (PaKT BCE IMO-ICHO CE€ OCh3HABA OT KIIOUOBUTE IMPEACTABUTEIHN Ha
MecTHata BiacT U B O6mmHa CamokoB u B Kanodep.

ToBa mopakma 1 KeJIaHUETO 3a ChTPyAHUYECTBO, KoeTo B Kanodep (rpan B O6muna
KapnoBo) ce u3pasu B mpenocTaBsHeTO Ha OOIIMHCKA crpaja 3a MHdopMaIioHeH LEeHTHP -
crpaaara ce npeaoctaBu Ha Hammonanen napk “lLlenTpanen bankan™ u e ce ctomaHucBa U
I10J13Ba CbBMECTHO C MECTHOTO CIpYXKeHHE 3a nepuo ot 10 rogunu.

KwmersT Ha ceno ['oBenapiu npegocTaBu TepeH 3a MOJI3BaHE HA YacTEH MpeanpuemMad
oT capyxenuero B O6muHa CaMOKOB 3a pa3BUTHE HA JEHHOCTH, CBBP3aHH C OCUTYPSBAHETO
Ha TUTAHWHCKHM Bojaauu, a OO0muHa CaMOKOB M3pa3W HaMEpEeHHUE Ja MPEJoCTaBU TEpPEeH 3a
ch3ZaBaHe Ha 0a3a 3a BCHUKH OpraHMU3alllM, UMl OTHOIIEHHWE KbM Pa3BUTUETO HA TypHU3Ma
B OOIIMHATA.

Te3n NpUMEPH Ca BAXKCH ACIICKT OT UJACATA 3a MCCTHO CBTPYAHUUCCTBO 3a PA3BUTHUC
Ha CKOTypu3Ma U Ca MOPOJACHHU OT YCIICHIHOTO IIpujiaraHC Ha MOJA€jia Ha IMUJIOTHUA ITPOCKT B
JABarta pa1710Ha B 0JIM30CT A0 HAIIMOHAJIHUTC IMMAapKOBC.

OcBeH pnelHOCTTa CH 3a MpeJlaraHe Ha E€KOTYPUCTHYECKH HPOAYKTH U YCIYTH,
CAPYKEHUATA HUMAT Bb3MONCHOCH 04 6GIUAAM 8bpXYy @DOpMUPAHEmO HA PecUOHATHU
cmpamez2uu 3a pazeumue, Tb KaTo U B JBaTa IWIOTHU pailoHa MMAaT IPEINOCTaBKU 3a
pa3BUTHE HA €KOTYPU3BM

Copyscenuama 3a eKOMypu3vm U MeCHmHUA Ouznec

CopyxeHusiTa 3a €KOTYpU3bM, KOUTO CTaBaT BCE€ IMO-TIOMYJISIPHU, MOTaT Ja ce
MPEeBbPHAT B KaTalM3aTOp Ha Pa3BUTHUETO HAa MecTHHUTE OuzHecw. Orie MmoBeve, Ye U B J1BaTa
MWIOTHU paiioHa Ha TpoekTa Bede He (YHKIUOHUPAT TOBEYETO IPOU3BOJICTBEHU
NPEANPUATHSI, OCUTYPSIBAJIM 3a€TOCT HAa MECTHUTE Xopa. Exomypusmvm 6ce noseue ce
0CH3HABA KAMO ANMEPHAMUBA U 8bIMONCHOCH 3 pabOMHU MeCmd.

CapyxeHusiTa MMaT BaKHa pOJs 32 OWM3HECa HAa MECTHO paBHHIIC W IOpaad
BB3MOXKHOCTTA 3a I10JI3BaAHEC Ha HH(bOpMaL[I/Iﬂ, a B GBI[CH_IG M Ha KOHCYJITaAallUU IO OTHOIICHUC
Ha ekorypusma. OT Ta3u TJIeJHA TOYKA me 6ce nogeye wje 3aAcCUNeam poasima Ccu Hd
unkybamop 3a mecmuusi oOusnec. ToBa, pa3bupa ce, € BB3MOXKHO camMoO MpU A00pO
MHCTUTYIIMOHAJHO YIpaBICHUE M MPOBSKAAHE HA CEpPHUs OT OOYYHUTCITHH JICHHOCTH 32
YJICHOBETE HA CAPYKEHHUATA.

Copysrcenuama 3a exkomypusom u Hayuonannume napkose
[IpunoxxeHuaT Mojaen Ha MApPTHHOPCTBA IOKAa3a, 4€ MApKOBETE MMAaT HUHTEpPEC OT
pPa3BUTHETO HA TaKbB THUI CHTPYJHUYECTBO. 3a CPABHUTEIHO KpaTKO BpeMe (roJuMHa U

HOJIOBI/IHa) HAaCTbhIIMXa MPOMCHU B HAI'NTACUTC HA MCCTHHUTC XOpa KbM LCHHOCTTA Ha HapKa.
Ocn3Ha ce HKOHOMHYECcKaTa 103a 32 MECTHUTE XO0pa OT OIMa3BaHETO Ha ImpupoJara.
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Pazbupa ce, Te3u MPOMEHHM ca MO0 OTHOIICHHWE Ha CPAaBHUTEITHO OIPAaHUYCH KPBI X0pa,
HO € BakeH (DaKThT Ha TAXHOTO CHIECTBYBaHE. B Objele Te3u HArIacu BEpOSTHO Ie ObhaaT
pEenpoAyLIMPAaHH B MHOTO IO-ITUPOKH MaIlladu OT XOpa, ChbMHIUICHUIIM WJIA YICHOBE Ha
CAPYKEHUSATA.

Hogara POJII HA HAIMOHAJTHUTC IMAapPKOBEC IIC U3UCKBA OT TAX Aad MMPOTCTHAT PbKa U HA

mpearnpueMadyd OT JIpYyrd HacelleHH MecTa OKOJO MapKoBeTe, Taka 4Ye Ja ce MOJKpenu
PETHOHAIIHOTO Pa3BUTUE HA EKOTYpU3MA.
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5.0 IIyéuamvHocTTa B padoTaTa HA MHUIUATHUBHHUTE TPpynu/
CAPYKEHHSTA 32 eKOTYPU3IBM

Omie oT caMOTO UM Cbh3JaBaHE WHULMATUBHUTE I'PyNU M B JIBaTa NMWJIOTHU palioHA
OsAxXa noowpasanu 0a cnooeiam onuma U HamepeHusama cu ¢ MOo-IUPOK KPBI MPEICTABUTENIN
Ha MECTHUTE OOIIHOCTH. BaXkeH eIeMEHT B CTpaTerusTa Ha MPOEKTa € MOIYJIIpU3UPAHETO Ha
ycnexure 1 nH(pOpMHUpaHe Ha OOIECTBEHOCTTA 32 Pa3BUTHETO HA JEHHOCTHUTE.

B nvpeust eman om CH30A6aHEeMoO Ha uHuyuamueHume cpynu y4aCTHHULUTC HAMaxa
ome yCcelmaHeTO 3a MACHTUYHOCT, HAMAaxa IOJOXUTCIICH OIMUT MU HC C€ YyBCTBaxa MHOI'O
YBEPCHU B YCII€Xa HAa CBBMCECTHHUTC ﬂeﬁCTBHH. Hopazu/l Ta3u IMPUYNHA TC HC 0s1Xa TOTOBU
OTKPHUTO Aa CIIOACIIAT C HIMpOKaTa O6H.I€CTB€HOCT.

Iloocomoexkama Ha cvoumusma npe3 mecey OKmMomépu — OTKPHUBAHETO Ha IMapKoBa
uappactpykrypa B HIT “Puna” u 10-rogumams poxaen aexn Ha HIT “IlenTpanen bankan™ —
npeaoCTaBu Bb3MOXKXHOCTTA HAa MHUIIUATUBHUTC I'PYIIA 4 I/13pa6OT$IT " OpeCIoKaT CbBMCCTCH
TYPUCTHUYECKH MPOTYKT.

CwbutHsiTa NOCIYy)KUXa 32 HATPYIIBaHE HA OMUT OT MPAaKTUYeCKa ChbBMECTHA JACHHOCT,
OpUEHTHPAHA NPSAKO KbM HHTEPECUTE HA 3aUHTEPECOBAHUTE CTpaHU. Pasznonacaixu eeuye ¢
npakmuyecku NpooyKm, UHUYUAMUGHUME ZPYNU UMAXA U OCHO8aHue 3a obwa 2opoocm,
KOemo nopoou u HeobXooumocmma 3a uHgopmupane Ha wupoxkama obujecmsenocm. Ilo
MOBOJl Ha CHOUTHATA HMHHUIMATUBHUTE TPYNH 3a NPbB IBT MOATOTBHXAa M MPOBEIOXA
MapKeTUHTOBa KaMIaHMs, KaKTO M KaMmIaHus 3a MHQOpMHpaHE Ha OOLIECTBEHOCTTA.
MecTtHute Meauu Osixa aKTHBEH MOCPEAHMK B TO3U MPOIEC U MHOTO XOpa OT MecTHaTa
OOIIHOCT 3a MpPBB BT Osfxa MHPOPMUPAHHU, @ HAKOM OT TAX M MPUBJICUCHH KbM HJCUTE 32
pa3BUTHE HA EKOTYpHU3Ma.

B pesyntar Ha Ta3u mbpBa MyOIMYHA IPOsSBa KbM I'PYIIUTE U B BaTa MUJIOTHH pailoHa
0sixa TpPUBICUYEHH HOBM YYACTHHUIIM, KOUTO CTaHaxa aKTUBHU wWieHoBe. [lpyrm xopa oT
MecTHaTa OOLIHOCT ce NMpeBbpHaXa B CHMUILICHUIM, KOUTO MOJKPENHXa ¢ JIEHCTBUITA CH
Wi (UHAHCOBO OPTraHU3UPAHETO U MPOBEXKJIAHETO Ha chOHTHATA. [lyOmudHOCTTa NOCTYXH
3a yBelIn4aBaHe Ha OOIIECTBEHOTO JOBEpUE KbM HHUIIMATHBHUTE TPYITH 32 EKOTYPH3BM.

[Ty6nmuuHocTTa mMoOpoau W HEOOXOJMMOCT OT IO-HATAaThIIHO HWH(POPMHpPAaHE Ha
MecTHUTe o0mIHOCTH. OCh3HABAWKH (DaKTa, Y€ eKomypuzmMvm e yCneuieH, ako uma nooKkpena
u pazobupane om obwmocmma, B paiioHa Ha OOmumHa CaMOKOB WHHUIMATHUBHATa Ipyna
npoBeje MyOIMYHHU Cpely mpe3 Mecell (eBpyapu BbB BCUUKH Cella OT MUJIOTHHUS MPOEKT —
l'oBemapuu, Mana IlppkBa m bemu Mckbp, Ha KOWTO OsfiXxa NPENCTAaBEHH IIEIUTE Ha
CbBMECTHATAa I[CﬁHOCT 1 Bb3MOKHOCTUTC 3a y4aCTHC.

IIpe3 mecen siHyapu B rpajn CaMOKOB MHHIMATHBHATA Tpyla MOATOTBU ITyOJUYHO
MpeACTaBsIHE Ha pe3yaTaTuTe oT yueOHoTo mbTyBane B CAILl. JlomakuH Ha Ta3u cpema Oere

Kwmera Ha rpag CaMOKOB, KOWTO ITyOIMYHO 3asBU TOTOBHOCTTA 3a MOJIKPETIa.

B neitnoctra Ha MHnnmatuBHara rpyna B Kanodep nmaine nepuos, B KOHTO Xopata
TpsiOBaie Aa ObmaT yOekIaBaHHM, Y€ CTarHalMaTa B MECTHATa MKOHOMHMKA MOXE Ja Ce
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MIPOMEHHU, aKo ce TMojoXaT M Ju4YHM ycuwiusg. HeoOxomumocTtra na ce  CTHUMYyJHpa
MpEeANPUEMAUYeCTBOTO Ha MECTHUTE XOpa MOPOIU CpEIId C MPEJCTABUTENN Ha 3aHasTUTE,
PECTOPaHTHOPH U MOTEHIIMATHU YaCTHU KBapTHpHU. XopaTa noiyduxa uHbopMaius KakBo U
3all0 Ce MpaBH OT YICHOBETE Ha MHMUIMATHBHATa rpyna. Cien Te3u Cpem MOCTENEHHO
3alMoYyHa TMPEOJIONIIBAHETO HA HEraTuBM3Ma W pEaJHW CTHIOKA KbM HPEIIpUEeMayecTBO,
CBBP3aHO C TypU3Ma.

Mozeam 0a 6voam 0000weHu mpu acnekma Ha nyoOIUYHOCMmMA 8 pabomama Ha
UHUYUAMUBHUME 2PYNUL:

e [lo oTHOImIEHNE HAa MEeCTHATa OOITHOCT — C IIeJ1 pa3IIUPsBaHE HA BB3IEHCTBHETO U
yKpenBaHe Ha UMUK,

e [lo oTHOIIEHNE HA MAPKETHHTA U PEKJIaMaTa — ¢ IeJT MOBUIIIaBaHEe Ha Tiedanoara;

e [lo oTHOIIEHNE MPUBIMYAHETO HA OOIIECTBEHOCTTA HA HAIMOHAIHO PaBHUIIE — C
I1eJ1 CTUMYJIMPAaHE Ha MOJIKpernaTa Ha HAIlMOHATHO PaBHUIIE U Ch3/I1aBaHE HA JIOOM.

Ilybnuunocmma 6 delinocmma Ha UHUYUAMUSHUME SPYRU UMALUe HAKONIKO eqheKma:

1. MectHute Xopa Osxa WHPOPMHpPaHH 3a BB3MOXKHOCTUTE 3a pa3BUTHE Ha
€KOTYPHU3bM;

2. lloBuim ce J0BEPHETO HA MECTHHUTE XOpa KbM JEHMHOCTTa Ha WHHUIIMATUBHUTE
TPyl U KbM NTUJIOTHUTE IEHHOCTH;

3. IlpeacraBurenurTe Ha MECTHHUTE BJIACTH OCh3HAXa MO-SCHO BB3MOXKHOCTUTE 3a
MECTHO Pa3BUTHUE YPE3 NOJKpENa Ha EKOTypU3Ma;

4. Crumynupa ce HOpeIlpHeMayecTBOTO HAa HOBU IPEICTAaBUTENIM Ha MECTHATa
oOmHocT — B paiioHa Ha Kanodep ce perucrprpaxa HOBU 4YaCTHH KBapTHPH;

5. Jleramm3upaxa ce ChIIECTBYBAIIN OM3HECH — YCIEIIHHN NMpEAprueMadd oT pailoHa
Ha CaMOKOB, HO 0e3 O(UIIMaIHU JHMILIEH3H, BUJSXa Bb3MOXKHOCTTA 3a pa3BUTHE U
npeanpuexa AeUCTBUS 3a Jeralu3upaHe.

Crnen yupensBanero Ha CrpyxeHusta 3a ekotypuzbM U B CamokoB u B Kamodep
YYaCTHHUIIUTE OpTraHM3HMpaxa OTHOBO IMyOJIWYHO MpEACTaBsSHE Ha IETUTe M ACHHOCTTAa Ha
capyxeHusara. Mucmumyyuonannama ¢opma Ha napmHbOpCmeomo yseauyu 0oeepuemo Ha
UHCIMUmMyyuume u Ha Xopama KvM nianoseme 3a bvoewa paboma.
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6.0 Ilpenopbku

6.1 IIpenopbku kbM CApPYKEHUATA 32 EKOTYPU3BM “Puiia” u
“IlenTpasien baakan” — Kanogep ”

e U nBere capykeHHUs ca HOBOCBH3MIAJCHH W 3all0YBaT TEIbpBa Ja M3TpaxkaaT ehekTHBHA
OpraHU3aIMOHHA CTPYKTypa U Kyiarypa. OCHOBHHUTE 1LIE€JH, KOUTO 00EIUHABAT YJICHOBETE
Ha CAPYKEHHSTA, CBbP3aHU C Pa3BUTHETO HA €KOTYypU3Ma, MOrar Aa ObJaT MOCTUTHATU
caMoO, aKO CIPY>KEHUATA MPOABIKAT Ja pabOTAT, THPCEUKH M W3TPAKIANKH sCHA
uUOeHmu4HoCm, KOSTO J]a MPUBINYA HOBH UJICHOBE.

e HeobOxomumo € da ce pazwupu 4ieHcKuam cvcmas u Ha ogeme copyacenus. TpsOBa na
ObJaT MPUBJICYCHHU 3a PEIOBHU UWICHOBE OIIE 3HAYMTENICH Opoil Xopa OT OOIIHOCTTA,
KOUTO MCKAT J]a Pa3BUBAT EKOTYPU3HM.

e CapyxeHusiTa TpgaOBa J1a HajaraT TakaBa MACHTUYHOCT U Ja GOpMHpAT TaKbB IyOIUYEH
00JIHK, Ye J]a He Ce Hajlara Bb3HWKBAHETO Ha HAKOJIKO CIPYKEHHUS 32 EKOTYPU3BM B €llHA
U cblIa obmHocT. HacTosmuTe capykeHns Morar u TpsiOBa Jia ce MPEBbPHAT B OCHOGHUS
obedunumen Ha obwHoCMmMa 3a pazeumue Ha eKOMypusmMa 6 cbomeemuume oowuHu. 3a
7la ce CIy4M TOBA € HEOOXOJMMO IIEIeHACOYEHO M PEIOBHO MH(POPMHUPAHE HA MECTHHUTE
Xopa, TpsiOBa /1a ce ch3maaar GopMu M MEXaHH3MH 3a TMPUBIWYAHE W CTHUMYJIMPAaHE Ha
00IIECTBEHHS UHTEPEC KbM JICHHOCTTA Ha CAPYKCHUSATA.

e U nBere capyskeHust TpsOBa Ja MpeAnprUeMar CTHIKH Cera, clie[] KaTo UMaT IOPUIUIECKH
CTaTyT, KbM OQuUYUATHO UHGOpMUpaAHe HA MeCmHume 61ACmu 3d NiaHoéeme CU 3a
Oeticmeue. Karo mppBa cThIlka, n3mMuHaTa ¢ momoira Ha [Ipoexkra OBPUP, Beue ca
Cb3AaJICHNU TMO3UTHBHU KOHTAKTU C MNPCACTABUTCIIMTC HAa MCCTHATA BJACT U TC HMAT
Harjaca 3a ChTpyJAHHUYEcTBO. Bakna 3a B Objemie me ObAe NpoOaKTHUBHATA PO HA
CAPYKCHUATA — TC TpHGBa Ja BHACAT NOKYMCHTHU, IMPCAJIOKCHUSA B OGH_II/IHCKI/ITG CBbBETHU HaA
Kapnoso u CamokoB, /1a 3asBgBaT 0OLIECTBEHHsI HHTEPEC B 00acTTa Ha €KOTYypU3Ma, Ja
BOJIST MPETOBOPH 32 (hopMHUpaHE HA MOJUTUKH B MOJAKpEIa Ha eKOTypHU3Ma..

e BaxnHo 3a cieaBamUTEe CTHIKH Ha CAPYXCHHATA I OBIC MPOOBINCABAHEMO HA
pabomama 8vpxy cv3oasanemo Ha cmpamezus. To3U TPOIEC 3aM0YHA TIPE3 MECEI] aBTyCT
2002 r. u mozeiicTBa 0OEIUHSBAIIO HA YWICHOBETE HA CAPYKeHUsATa. V3sicCHEHN ca BUBUUTE
U MHCUUTE Ha JBETE CIPYKEHUS, OCHOBHUTE CTparermuecku nenu. l[lonmesno 6u Ouio
MPUBJIMYAHETO HA KJIFOYOBH IMPEJICTABUTEIIM HA MECTHHUTE BJIACTH M HA JIPYTHM XOpa OT
OOIITHOCTTa, Ha €KCIEepPTH, KOWTO Ja y4acTBaT B MpOIleca HAa Ch3JlaBaHE HA CTPATETHHTE.
[TosesHo Om OWJIO cjex NPHUBIMYAHE Ha TPEJACTABUTEINM HAa MECTHHTE KMETCTBA H
OOIIMHCKU CHBETH B CH3/IaBAHETO Ha CTPATETUUTE, T€ Ja OBbAAT OPUIIMAIHO BHECEHH 32
obcwxkaane (WM 9acTu oT T1X) B OOIMIMHCKUTE CHBETH U 0d Ce NPe8bpPHAm 6 Ydcm Om
pecuoHaInume NiAHO8e 3a Pa3sumue.

L4 T’prCHeTO Ha Bb3MOKHOCTH 3a HAIMOHAJIHA OpPraHU3alus B obiacTTa Ha CKOTypUu3Ma ou

MOJIKPETIHUIIO YTBBPKIAaBAHETO HA CAPYKECHHUATA HA PErHOHATHO HUBO. ToBa Ou ch31aJ0 U
BB3MOXKHOCTH 32 WICHCTBO B MexXayHapoaHaTa acoLMALN 10 €KOTYPHU3BM.
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e CuapyxeHusara TpsOBa Aa pa3pabOTAT aIMUHHCTPATHBHM W OW3HEC NpaBWiIa, 3a Ja
yIpaBJISABAT 1O SICHU MPOLEAYPH M MyOIMYHO JeHHOCTTa cH. Ta3u myOIMYHOCT, KOSTO
Oelie JeMOHCTpUpaHa B JloceramrHara padoTa, TpsiOBa Jja ce MpeBbpHE B OCHOBHA YacT OT
Obaemniara IeHHOCT. YKpENBaHETO Ha BPH3KUTE C MECTHATa OOIIHOCT M HAa MMHUIDKA I
OBIaT OT CHIECTBEHO 3HAYCHHE 33 PA3BUTHUETO HA €KOTYpH3Ma M Ha BB3MOXXKHOCTHUTE 32
y4acTHe U pa3BUTHE Ha JApeOHUs OU3HEC.

e Bpb3kute ¢ HalMOHATHUTE MapKoOBe TPsOBa la MPOIBIKAT U Ja ce pasmupsiBar. Jla ce
THPCAT HOBU U3MEPEHHUS 32 MAPTHLOPCTBOTO, KAaTO ce pa3paboTBaT CbBMECTHU IIIAHOBE 3a
JIeiCTBHE 3a Ch3/1aBaHE U MpeJlaraHe Ha HOBU M 000raTeHU €KOTYPUCTHUECKU MTPOTYKTH.

6.2 IIpenopbku kbM Hanmonanuure napkose “Pusia” u “Ilenrpasnen
baakan”

e HanmoHamHuTe TapKOBE MOAKpPENHXa M KOOPAWHUpPAaXa MbPBOHAYAIHOTO Ch3IaBaHE HA
MapTHHOPCTBATA 32 Pa3BHTHE HA €KOTYPH3bM. B MO-HATAaTHITHOTO pa3BUTHE Ha Tpolieca
maxHama ponia mpabea d0a 6v0e no-uHoupeKmHa, 3a a N1aaaT Bb3MOKHOCT HA MECTHHUTE
OpTaHU3aIiH J]a Ce CAMOCTPYKTYpHpAT.

e B cpmoro Bpeme mapkoBeTe TpsOBa Ja 3asABAT NO-ACHO USUCKBAHUAMA CU KbM
CLEMECMHUSL eKOMYPUCMUYecKU NpoOyKm u He2oeama peanuzayus. Jla ce W3ACHAT
(uHAHCOBHTE apaMEeTPH Ha TAPTHHOPCTBATA.

e Jlobpe O6u Owino IlapkoBeTe na MOAKPENAT MECTHUTE CAPY)KEHHE IpPU pPEeKIaMHaTa
cTpaTerus — na ce cwb3gane Mumeprem cmpaunuya Ha napkoeeme C NPUNOdCEHUE 34
8b3MOdACHOCMUME 3a exomypu3bm. TO3HM MOAX0A € OT Ba)KHO 3HAYEHUE 3a Uy KIECTPAHHU
noTpeOuTeN , Thil KaTo 1€ Ch3AaAe MO-TOIIMO JOBEPHE KbM IpeJIaraHuTe MPOIYyKTH Ha
CAPYKEHUATA.

e [lapkoBeTe morar na JamaT CBOSATA IMOJKpENa 3a PAa3IIUPSIBAHETO Ha CIAPYKECHUATA 3a
€KOTYypU3bM Ha PETHOHAIHO HUBO.

6.3 Ilpenopbku KbM MeCTHATA BJIACT

e EKOTypu3MbT mpeaocTaBs peadHH BB3MOXKHOCTH 3a pa3BUTUE HA PETUOHATHUTE
WKOHOMMKHU U B JIBaTa MUJIOTHH pailoHa. MeCTHUTE BIACTH, YUATO (PYHKIIHS € J]a Ch3/1aBat
YCJIOBHS 32 pa3BUTHE, pa30UpaT TOBa 3HAYCHHUE, HO BCE OILlE HE Ca MPEANPHUEIIH aKTHBHU
neiictBus. Ha crnenBammst eram Te TpsOBa Aa cb3dajgaT )closus 3a pewiasane Ha
uH@pacmpykmypHu npooiemu U nosuaeare Ha mypucmuyeckusi oOIuUK Ha HaceleHume
Mmecma.

e Te Morar da nookpenam u UHCMUMYYUOHATHO COPYXHCEHUsAmMAa 4Ype3 OTIaBaHe 3a

0e3BBb3ME3/IHO TOJI3BAHE WU MPHU OOJIEKYEHU YCIOBHUSA Ha OOIIMHCKAa COOCTBEHOCT 3a
LEJIUTE Ha CAPYKECHUSATA — HAIIPHMED 32 OQHC.
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e Heobxonumo e mpeamnpueMaHe Ha CIEIIHU CTBIKH 32 Cb8MECMHO pa3pabomeane Ha
npoekmu 3a pa3BUTHE Ha eKOTYpU3bM B paiionute Ha CamokoB u Kanodep. Tezu mpoektu
MoraT Ja 0b1aT 1 HHPPACTPYKTYPHH.

e MecTHUTE BIACTH MOTAT J1a ObJAT nocpeOHuK npu aobupane 3a mMecmuume uHmepecu 6
obracmma Ha exomypuzma pea MUHUCTEpCTBa U [lapmament.

6.4 IIpenopbku xkbM IlIpoekt OBPUP

e BaxHo 3a pa3BUTHETO Ha CAPYKEHMSTA 32 €KOTYPU3bM B NMWIOTHUTE pailloHU 1ie Obie
BB3MOKHOCTTa Oa NOIYHABAM eKCNepmHA U KOHCYIMAHMCKA NOMOW U 8 Ovoeuje.
CapyxeHusTa ca HOBOCH3IaJIcHU M UMAT Hy’KJa OT MHCTUTYL[MOHAJIHO YKpPENBaHE, KAKTO
U OT pa3BUTHE HA KOJIEKTUBHU OM3HEC-yMeHMs B 001acTTa Ha ekoTypusMa. Ha Hacrosmus
eTal ¥uma rojiiMa IpoMsiHa B IIbPBOHAYAJIHATA CUTYyalUs, KAKTO B OPTaHU3ALMOHEH, TaKa
U B MHIVBUAYAJICH IUIAH 33 WICHOBETEC HA CApYXKeHUATA. Te Bb3npueMaT 10 HOB HAa4MH
ponsta cu. HoBara cuTyalusi M3MCKBa aKTyaJu3upaHe Ha OLIEHKaTa Ha MOTPEOHOCTUTE ¢
y4acTHETO Ha 3aUHTEpPECOBaHMUTE CTpaHU. IIpomykT Ha Ta3su OLlEHKa MOxe na Oble
nporpama 3a o0y4yeHue, OCHOBaHa Ha akTyaiHuTe norpeOHoctH. IIpoexTsT OBPUP On
MOT'BJ Ja ITpuUBJIede BHUMAHUETO HAa JOHOPU C UHTepecHu B o0nacTra Ha
MHCTUTYLIMOHATIHOTO 00yUYEHHE KbM CIPYKEHUATA 32 EKOTYPU3BM.

e UieHoBeTe Ha CAPYKCHHATA BEYC OCH3HABAT HEOOXOIMMOCTTA OT cepmupuyuparne Ha
npooyKkmume u yciyeume u cv3oasane Ha cmanoapmu. ToBa € mpobieM, BbpXy KOWUTO I1ie
ce paboTH B HAI[MOHAJCH MaIad, HO MUJIOTHUTE pailOHM MOraTr Jla CTaHaT W MecCTa 3a
ampoOarusi Ha Tpolieca Ha Ch3/I1aBaHe Ha €KO-CTaHIapTH.

e CapyXeHHusTa 3a €KOTYpPU3bM Ca MOCPETHHIM 32 Pa3BUTHE HA €KOTypu3Ma B pallOHa Ha
CamoxoB u Ha Kanodep. Ilpe3 crneapamiara roquHa Te Morar ga ObaaT noo0nomocHamu
npu opeanusupaHemo Ha oobwecmeenu @opymu, KOUTO IIEe HANpaBsT EKOTypH3Ma
HAWCTHHA MOMYJISIPEH U Kay3a Ha MecTHUTE oOIHocT. ObiecTBeHuTe (hopymH 1e 1aaar
M0-TOJIEMH BB3MOXKHOCTH 32 MICHTH(QHUIUpPAHE Ha BKHUTE MPOOJIEMH 32 Pa3BUTUETO HA
EKOTYPH3Ma, 3a nlaHupane Ha oouecmeenu 0eticmeus 6 cghepama Ha eKOmypu3ma, KakTo
U 32 TPUBINYAHETO HA BHUMAHHETO HA JOHOPW M JIPYTHM MHCTHUTYLIHH 3a MOAKpENa Mpu
pemaBaHeTo Ha Te3u npobyiemu. Jlpyrara UM ocHOBHA (pyHKIUS OM OUla MHTETPUPAHETO
Ha MECTHHTE OONIHOCTM OKOJIO HJesTa 3a PErHOHAJTHO pa3BUTHE Ha OCHOBaTa Ha
EKOTypHU3Ma.

e CapyxeHusiTa Morar aa ObJaT MOAKPENEHH U NPH CTUMYJIMPAHE Ch3/IaBaHETO HA MeCmHU
¢onoose 3a pazeumue na exomypusma. BeblIIHOCT TakuBa (hoHIOBE Morar jga ce
IPEBbPHAT BBB (DAKT MPHU HAITUYMETO HA MOIXOASIIO 3aKOHOJATEICTBO, BKIFOUUTEIHO U
MecTHO. AKO, o0ade, TaKOBa 3aKOHOJIATEJICTBO JIMIICBA, MOTAT J1a C€ ThPCAT ApyTru popmu
U MEXaHU3MHU 3a pealn3upaHe Ha HJesTa 3a MECTHH (poHmOBE. 3a pealu3upaHeTo Ha
noo0Ha uaes e BaxkHa nojkpenata Ha AAMP.

e [lone3Ho 3a yCTOHYMBOTO pa3BUTHE Ha CAPYXKEHHUATA U 32 MPOLECUTE B MECTHHUTE
OOIIIHOCTH, KOUTO O5Xa CTUMYJIMpaHe Ype3 MUIOTHHUS MPOEKT 3a eKOTypHu3bM Ha [Ipoekra
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OBPUP me Obae mpuBIMYaHETO HAa BHHUMAHUETO HA JAPYTH JOHOPH 3a pa3BUTHE Ha
IIPOCKTU B MIUJIOTHUTE PAiOHHU.

e B mpoueca Ha cp3aBaHE Ha MHULMATUBHUTE I'PYIH U Ha CIPYXKEHHUATA 32 €KOTYPHU3bM
npencraButenure Ha Hanmonanuute mnapkoBu “Puma” u  “llentpanen  bankan”,
Ha4YaJIHULUTE HAa NApKOBM y4acTbhLU B MUIOTHUTE paiioHu Biagumup YankeHcku, Emuin
bormanoB m Hanko MuUHKOB MMaxa MHOrO TrojsiM MPUHOC 3a KOHCOJMAMPAHETO Ha
MECTHUTE XOpa M OOCIUHIBAHETO MM OKOJIO HAEATa 3a ChTPYIHHUYECTBO C IApKOBETE.
[Topamu Tasu npuunHa cuutam, 4e € BaxkHO [IpoexTsT OBPUP na m3pasu odunmanna
0J1arolapHOCT KbM TE€3M XOpa, YMHTO NPUHOC MMa TrojisiMO 3HAa4YeHHE 3a YCIEIIHOTO
IIpUJIaraHe Ha MUJOTHUS IPOEKT.
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IHpuiaoxenue 1.1

Cnucbk yuypeaureu
Capy:xeHnue 3a eKOTYypu3bM “Pusa”

Kupun I'eoprues PyntoB — CamokoB, TpaHCTIOpTHa pupma

Pozanuna /IumutpoBa Pynrosa — CaMOKOB, yunTen

Emunus JlumutpoBa bopucoa — CaMOKOB, XOTenuep

Hans JlumutpoBa AtanacoBa — CaMOKOB, yUUTEN

Panka JlananmoBa MockoBa — CaMOKOB, HH()OPMAITMOHHU YCITyTH
Xpucro Branos Konsipcku — c. benu Uckbp, e3nuteH kiyo

Emunns MBanoBa Konsipcka — ¢. benu Uckbp, xoTenuep

Hukomnait CnacoB Jxxam6azku — c. ['oBemapuu, xotenuep

NBan Xpucros CroitaeB — ¢. Mana LbpkBa, XxoTenuep

10. Mopnauka Bopucosa Croiinea — CaMOKOB, XOTelHep

11. I'eopru CnacoB J>xamba3ku — c. 'oBegapiu, xotenuep

12. Mumu I'eopruesa IIpamaTtaposa — bnaroesrpan, nupexkrop va HII “Puna”
13. Tumutsp Paitues Ilees — Codust, Onomor

14. Bnagumup CredanoB HankbHckn — CaMOKOB, HauanHUK yyacTbk HIT “Pua”
15. EmMun MutkoB borganos — CamokoB, HauanHuk ydacTbk HIT “Puna”

ORI B WD =

YupasureiieH cbBeT Ha Cpy:KeHHeTo

Humutsp IleeB — nmpencenaren
Mumu IIpamarapoBa
Huxkonait [I)xamba3zku

NBan CroitHeB

Kupwun PynTos

Ewmni bornanos

Biagnmup YankbsHCKH

Nk LD —
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Ipuiaoxenue 1.2

Cnucbk yuypeaureu
Capy:xenue 3a ekorypusbM “llenrpanen bankan” — Kamogep”

Xpucro [enues Jlemyes — 3005107

HNaduna Unuesa I'epueBa-HukonoBa — UNDP
XKexo AcenoB Criupunonos — [Ipuponen Gpoua
Xpucto MunkoB Mepmepcku

Hanko MunkoB MunkoB — Hauannuk ITY Kanodep
Jonna MBanosa MBanoBa — Texaundecka ciyx6a — KmerctBo Kanodep
Xpuctuna MuHeBa ['aHOBa — JaHBYEH CIY)KUTEN
JInnsna I'eopruesa J»KoHIKOpPOBa — XOTEIUED
Jumutbp CTossHOB MapHHOB — yacTeH OU3HEC

10. HoOpunka Jumurpona Llymosa — xorenuep

11. JJanro Hukonaes ["aHueB — Onoszemenenue

12. 3natka HuxonoBa JIokTopcka — pecTOpaHTbhOP

13. Tonuo XpuctoB ToHUEB — MAPKOB CITY>KUTEI

14. lonka MBanoBa KomkelikoBa — xoTenuep

15. Tonop MBanoB JIukianeB — MapuipyTu

16. Jlunsina Jlanesa [lapanuHrosa — xoTenuep

17. Towka XpucroBa Kanaposa — xorenuep

18. I'maka AcenoBa ['oHOBa — xoTenuep

19. Benuka TonueBa HalineHoBa — xoTenuep, 3aHaiTu
20. Jlronmuna Credpanosa KapamkoBa — 3aHasitu

21. Jumutbp AnekcanapoB L[BETKOB — MapKOB CIIyKUTEN

e e AR

YupasureJjieH cbBeT
Capysxenne 3a ekorypusbM “LlenTpanen baakan” —Kanodgep”

Xpucro [emueB — npeacenaren

XpuctuHa ['aHOBa — 3aMECTHUK MpeAceaaTe
Kexo CriupugoHoB

HNaduna I'epuena

Xpucro Mepmepcku

JlonHa lBaHoBa

Jumutsp MapuHoB

JIunsna J[>xoHK0opoBa

Hanko MunkoB

XN IN B LD —
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“OnassaHe Ha buono2u4HOmo
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ipuiaoxenue 2.1

I1ls1an 3a aelicTBHeE
Ha UHunmaTuBHATA rpyna
3a ekorypu3zsm B HII “Puaa”
maii 2001 r.

Busus 3a ObjienieTo - 3amna3saHe Ha MPUPOJIaTa U OKOJHATA Cpe/a, MoJ00psBaHE HA YCIYyTHTE

W Ha YCJOBUATA 3a TSAXHOTO IMpeIUlaraHe, M3rpakJaHe Ha MapKoBaTa HHQPACTPYKTYpa,
nono0OpsiBaHEe Ha YMEHMATA 3a paboTa ¢ TYpPHCTH, PAa3BUTHE HAa CHTPYJHHUYECTBOTO MEXITY
rapka U MEeCTHaTa OOIIIHOCT, YBeJIMUYaBaHe Oposi Ha TYPUCTHUTE M 3a€TOCTTA Ha Oasara.

B13 ocHOBa Ha Ta3u BH3UA Osgxa ONpCACIICHU W yeaume Ha Huuyuamusnama epyna sa
eKxomypusovm.

Ona3zBaHe Ha IpUpoOJaTa;

PasButHe Ha MapTHLOPCTBOTO;

[Ipodecronanuzanus u pa3BUTHE HA YMECHHUATA,;

[ToBumeno yuyactue Ha O01munHaTa;

[TonobOpsiBane HAa UHPPACTPYKTYpaTa;

DUHAHCOBO OCUTYpSIBAaHE HA JEHHOCTTA;

IlonoOpsiBaHe Ha MpaBHATa paMKa 3a pa3BUTHE HA €KOTYypU3Ma;

CpBMecTHaA paboTa 3a OCBLIECTBABAHE HA CTPATETMYECKH MApKETUHI U (OopMHpaHE Ha
TYpPUCTHUYECKH NIPOLYKT;

[loBumaBane curypHocTTa 3a TYPUCTHTE.

Cren mpouec Ha NPUOPUTHU3UPAHE, KATO Hali-eadxdchu 3a Mnuyuamuenama epyna yenu 0sixa
OIIpEIENIECHU:

2.
3

Onaszsane Ha npupooama u passumue Ha CbMPYOHUYECMBOMO MeHcOy NaApKa u
Mecmuama 0ouwHOCM.

Hspabomeane u mapkemuHe Ha npooyKmu.

Ocuzypsaeane Ha UHDOPMAYUOHHU pecypPCU U NO00OpAsaHe HA UHGpacmpyKmypama.

WMuunuatuBHaTa rpyna Mpeuioku KOHKpemuu OetiHocmu, KOUTO MOTraT ja JOoIpHHecaT 3a
OCBILECTBSIBAHETO HAa CHOTBETHATA LIEJ.
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TPUTIOXKEHWE 2

lMpoekm
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pasHoobpasue U UKOHOMUYECcKU pacmex”

IInan 3a geiictBue no uea 1: “Ona3Bane Ha NPUPOJATA U Pa3BUTHE HA
CHTPYAHUYECTBOTO MEKIY NMAPKa U MeCTHATAa 001HOCT”

Pabomna epyna — Kpacumup Pynmos, Huxonau [{ocambdaszku, Emun boeoanos

IMoauean

JleiiHOCTH

OtrosopHocTn

Ilooyen 1: lloBumapaHe
JOBEpUETO Ha Xopara OT
MECTHHUTE OOIIHOCTH KBbM
ITapka upe3 oOydeHue wu
nHpopMupane.

Ilooyen 2: TlonoOpsiBane Ha

nH(ppacTpyKTypaTa Ha
[Tapka upes
ChTPYIHUYECTBO C

MCCTHaATa O6IJ_IHOCT

Ilooyen 3: Vnunuupane u
OpraHU3UpaHe Ha
CIIELIMAJIHU CHOUTHA.

[Tonynspusupane Ha
[lnana 3a ynpaBiieHue
Ha [lapka
Ekonornuno
oOpaszoBaHue
[lonynspusupane
arpakuuure B [Tapka u
BKJIFOUBAHETO UM B
TYpUCTHUYECKH
IPOAYKTH

[IpoyuBane Ha
MECTHHUTE XOpa, KOUTO
Morar Ja ydacTtBar
AHraxupase Ha
MECTHUTE OOILIHOCTH B
M3TPAKIAHETO Ha

uHpacTpyKTypara

[IpoyuBane Ha
MECTHUTE TPAAUIIIU
[Tonynsapusupane u
OpraHu3HMpaHe Ha
MIpa3HULY, CBBP3aHU C
ona3BaHe Ha MpUpPOJIaTa
OtnpasnyBaHe
OTKpHBAHETO Ha
BxogoBete Ha [lapka

Havanunuk ITY

Kpacumup PynroB

H. I>xamb6a3ku, v-x [TY

E. bornanos

Kmer O0muua CaMoKk0OB
H. Txamba3ku
Havamuaux ITY, JTHIT —

BPB3KHU C O6H.I€CTB€HOCTT8.

JTHTT

HHC‘ml/lmyL{MOHaJZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm prlomcemm 2



bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ilnan 3a peiicrBue nmo nena 2: “U3padoTBaHe 1 MAPDKETHHI HA NMPOAYKTH

Pabomna epyna — Xpucmo Kousapcku, Xpucmo 3apkun, JIvuezap Cmeghanos

Ioauean 3agaun OtroBopHoctu

Ilooyen 1: llopumapane Ha | e (OOydeHME 3a CHITHOCTTA HA

YMEHHUSITA 3a Ch3/laBaHe Ha TYPUCTUYECKHUTE MPOTYKTH H

TYPUCTHYECKHU MPOIYKT KOJIMUYECTBEHUTE U KaueCTBEHU
MOKa3aTelu, Ha KOUTO TpsOBa aa
OTrOBapAT

e [IpoyuBaHe Ha Bb3MOKHOCTHUTE 32
oborarsiBaHe Ha TYPUCTHYECKUTE
MPOAYKTH

e Iloaroroska Ha HapbuHuk 3a
Ch3/1aBaHE HA TYPUCTHUYECKH
MPOIAYKTH.

IIooyen 2: JloBbpIIBaHE HA | ¢  (Opucanue na Basza 0
HHBCHTapHU3aIUATa. e Cp3maBaHe Ha fara-0asza

e (OOoOmuiaBane Ha HH(OOPMALIUOHHUS
Y CHUMKOB MaTepHal

e [IpoyuBane moTpeOHOCTHTE HA
nasapa

e [IpoyuBaHe XapaKTEpUCTUKUTE HA
nocetutenute Ha Harmonanaus
[IapK ¥ Ha TEXHUTE HYXIU

Ilooyen 3: IlpoyuBaHe Ha
nasapa

e [IpoyuBaHe Bb3MOKHOCTUTE 32
Ch37aBaHe Ha COOCTBEHA
TypONepaTopcKa areHIusl

e Unentudunupane Ha MOAXOASIIA
CBIIIECTBYBAII[A areHIIMS

Ilooyen 4: Tlpoy4uBaHe mbTs
Ha IIPOAYKTa J0 Ma3apa

IIpenopbku 3a TYpHCTHYECKHUS NPOAYKT:

e Jla oTpa3sBa MeCTHUTE 3a0€JEKUTEITHOCTH M YHHUKATHOTO MPHUPOIHO M KYJITYPHO
HACIIEJICTBO;

e Jla BkmouBa nocenienrc B HII “Puma”;

e Jla oTroBapsi Ha BUCOKHS CTaHAAPT 32 KAYECTBO HA EKOTYpPHU3MA.

HHC‘ml/lmyL{MOHaJZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm prlomcemm 3



bbneapus

TPUTIOXKEHWE 2

lMpoekm
“OnaseaHe Ha 6uo102U4HOMO

pasHoobpasue U UKOHOMUYECcKU pacmex”

Ilnan 3a geiictBue mo ues 3: “OcurypsiBaie Ha UHPOPMALMOHHHU PeCypCcH U

nogoOpsiBaHe Ha MH(PpacTpykTypara”

Pabomna epyna — Jlrooka Kvocesa, Jlrvoomuna Cmoiikosa, Hean Cmotines, Braoumup

Yankvucku
Hoauenu HeitHocTn OTtrosopHocTH
Ilooyen 1: Cp3naBane u [ToaroroBka Ha cMchbk ¢ roToBu | Jlrogmuna, MBan
YCBBBPUICHCTBAHC Ha u 0asu B mporiec Ha moarotoska | Hukomai

Oazara - TaHHU

Ilooyen 2: TlonoOpsiBane
uH}ppacTpyKTypaTa Ha
cenmmata /ua. Tabdna,
OTHaIbIIH, YIIUIH/

Ilooyen 3: Cp3naBaHe Ha
HNudopmannoHeH eHTbp

Ilooyen 4: PazpaboTBane
Ha CTpaTerus 3a BPB3KH C
00IIIeCTBEHOCTTA

Cw3aBaHe Ha eIMHEH GopMar
Ha OIHCAaHHE Ha O0EKTUTE
BrBexnane Ha nHGOpMAIUATa B
rnoaxojdia 0a3za-gaHHu
[ToaroroBka Ha uHGoOpMaIus 3a
WNHTtepHeT cTpanuna
WNnentudunmpane Ha
MOAXOISAIIN IPUMEPHU CTPAHULIN
B MHTepHeT

Onucanue Ha ycnyrute Ha [lapka
B 0a3ata-nanuu u IHTEpHET
CTpaHHIIaTa

ITucmo ma JIHII no Kmera Ha
O6muuaa CaMOKOB C MCKaHe 3a
¢buHaHCHUpaHE U TEXHUYECKO
M3MBJIHCHUE Ha OMIbopaoBeTe
Cpein ¢ KMETOBETE Ha
HacenenuTe mecta 3a ThO
IIpenBapuTesHO IpOyYBaHEe Ha
BB3MO>KHOCTH 34 BHLHIIHO
¢uHaHCHpaHe HA
MH(PpACTPYKTYpHU MPOCKTH
[IpoyuBaHe Ha Bb3MOKHOCTHUTE
3a MpeoCTaBsiHEe HAa HOB OUC Ha
Iy

[IpoyuBaHe Ha BB3MOKHOCTUTE
Pa3paboTrBane Ha cTpaTerus

[ToaroroBka Ha KajneHaap Ha
cpOuTHATA

[IpenocraBsine Ha HHGOPMAITUS
Ha MECTHAaTa BJIacT 3a
pe3yNTaTuTe OT MOCEIICHUETO Ha
cnenuanu3zanture ot CAIL]
WNudopmupane Ha HACEIEHUETO
OT cenuiaTa

Jlor XOKHHC
Jlor XOKHHC
JloH XOKHHC

Kamenus ['eopruesa,
Jon Xokunc

Biagnmup YankbsHCKH

JIro6ka Krocena,
Brnagumup YankbHCcKH

JIro6ka KroceBa,
JIropmuita CroiikoBa

Kamenus ['eopruesa,
JIrooka Krocesa

Biagnmup YankbsHCKH

Biagnmup YankbsHCKH

JIroomuita CtoiikoBa
JIrooka KnoceBa
Jronmuia CrolikoBa,

HBan CroitneB, Hukomnaii
JxamOa3ku

HHC‘ml/lmyL{MOHCUZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm
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bbneapus TNPUTTIOXKEHWE 2 lMpoekm

“OnassaHe Ha buono2u4HOmo
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ipuiaoxenue 2.2

Ilnan 3a geiictBue
Ha UHunuaTuBHATA rpyna
3a ekorypu3sm B HII “Ilentpanen baakan”
Maii 2001 r.

[IepBata cTBIKa OT MpoIlleca HAa CHBMECTHO IUIAHWUpAaHE OcCIie Ch3IaBaHETO Ha BHU3UA 32
Obaeniero Ha MHuIMaTHBHATA Tpyma 3a SKOTypH3bM. B pe3ynraT Ha CHOAEISHETO Ha
MPEJICTAaBUTE Ha BCUYKHM YYaCTHHIIM B CpelaTta 3a OBJCIICTO, KOETO JKEJIasT Ja IOCTHTHE
TEXHHIT Ou3HeC, O0sxa GOPMYIMPAHU CICAHUTE LICIIU:

[Ipennarane Ha MoBeYe TYPUCTUYECKU MPOAYKTH;

Pa3paboTBaHe Ha TYPUCTHUYECKU MPOIYKT, KOUTO MPEACTaBs TPATUIIMOHHUS OUT, 3aHASITH
Y TIPA3HHUIIHN;

W3srpanena napkoBa uHQpacTpyKTypa;

3ana3BaHe Ha MPUPOJIATA;

Pa3BuTHe Ha TypUCTHUYECKH aTPaKIUY;

[IpuBnuuaHe Ha MOBEYE TYyPUCTH;

Pa3Butne Ha chTpynHudecTBOTO MexXAy Harmumonanen mapk “Llentpanen bankan” u
MeCTHATa OOIIHOCT;

[TonoOpsiBane Ha UHPPACTPYKTYpaTa;

Pa3Butne Ha TypucTHuUeckata WH(pOPMAIMOHHA WH(pACTPyKTypa W TOAOOpsiBaHE Ha
KOMYHHKAIUATA C TYPUCTHUTE;

[TomoOpsiBaHe HA COLMATHOTO MOJIOKEHHE / TTOBUIIICHU JOXOU M UHBECTUIUH/ .

Karo npuopumemHu ueiu I/IHI/II_II/IaTI/IBHaTa rpyna 3a CKOTYPU3BM OIIPEACIIN CICOAHUTE LCIIN:

1.

2.

3.

Onassane Ha npupodama u pazeumue Ha cvmpyoHuyecmgeomo medxcoy HII “Ilenmpanen
banxan” u mecmnama obwmnocm.

THosuwasane na O0oxooume u uHeecmuyuume upes papabomeare HA MypPUCMUYECKU
npoOyKmu.

Pazeumue na mypucmuueckama ungopmayuonna ungpacmpykmypa u nodoopseare Ha
KOMYHUKayuama ¢ mypucmume.

WunnyatuBHaTa rpyna Npeuloku KOHKpemuu OeuHocmuy, KOUTO MOraT ia JOIpHHecaT 3a
OCBILECTBSIBAHETO HAa U30pAHUTE IPUOPUTETHH LIETIH.

HHcml/lmyL{MOHaJZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm prlomcemm 1



bbneapus

TPUTIOXKEHWE 2

lMpoekm
“OnaseaHe Ha 6uo102U4HOMO

pasHoobpasue U UKOHOMUYECcKU pacmex”

Ilnan 3a geiictBue mMo npuopuTeTHa e 1: “OnasBaHe Ha NPUPOAATA U Pa3BUTHE HA
cbTpyaHudecTtBoTo Mexkay HII “LlenTpanen bajnkan” u mecTHaTa 001IHOCT”

Pabomna epyna — Hanko Munkos, Jlunana Ilapanuncosa, I'eopeu @ununos, Tonuo Tonues,

[Honxa Heanosa

Toauean

JeiinocTn

OTrosopHocTH

Ilooyen 1: TloBumraBane
OTTOBOPHOCTTA HA
TpaXKTaHUTE U
TYPUCTUTE KbM
MpHpoIaTa

Ilooyen 2: Pa3putue Ha
MapTHBOPCTBA

Ob6pazoBarennu uzneru B [lapka
C IIEJI 3aII03HABAaHE HAa YYCHULIUTE
¢ uenHocrure Ha [lapka
IIpoBexnane Ha cpelu ¢
MECTHUTE XOpa 3a HUHPOpPMHpaHe
u 3ano3HaBaHe ¢ [Tapka

AKIusi 32 pa3npoCcTpaHeHUE Ha
Opourypu u nucToBkH 3a [lapka
10 JOMOBETE C Y4acTHETO Ha
YYEHULU

MotuBHpaHe Ha MECTHU
TOOPOBOJIIIH 32 y9acTHE B
MOHTHPAHETO Ha MapKoBaTa
MH(PACTPYKTYpa;
[Tonmynsipusupane no MecTHara
KabesHa TelNeBU3Ms U Paauo Ha
nHuatuBuTe Ha [lapka;
JloroBapsiHe Ha CbBMECTHHU
neiicreus mexxny Kmercrsoro n
HII 3a cankuronupane Ha
HapyLIUTEIN

Co3naBane Ha K1y0 “3eneHu
naTpyiu’ 3a ydacTue B
exosiornyHu akiuu. O0ydeHue
Ha YYEHUIIHTE.

[MonroroBka u opraHu3upaHe Ha
CcHOUTHE 3a U3pa3siBaHe Ha
nyOnuyHa 6J1aro1apHOCT Ha
JIOOPOBOJIIINTE

CBbBMECTHO Mpa3HyBaHE Ha
Poxnenus neH Ha napka
OO6msina Ha onut ¢ HIT”Puna” u
“Ilupun”

OOMsiHa Ha OTHT C HAIIMOHATHH
NapKOBE OT JIPYTH CTPAHH
OOyueHue Ha MapKOBU
CITyKUTENU ¥ YYUTEIH 3a paboTta
¢ aemna B cepaTa Ha
IPUPOJI03aIINTATA

Hanxo, I'eopru, JInnsna

Hanko, KmeTcTBO

Jlunsana, Jlonka

I'eopru, Hanko

Hanko, [{BeTana

Kwmer, IHII, Hanko

Oxpanurenu I1Y,
Bemnuka Haitnenona,
Jlunsna, Bana KpbecreBa

KmercTBo, Hanko

ITY Kanodep, ['eopru
JIHII, Ton4o

Kamenus 'eopruesa,
JHII, Bennuka

Kamenns, JInnsaa

HHcml/lmyL{MOHCUZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm
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bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

IInan 3a geiictBue no npuopurTeTHa nea 2: “ Ilopumasane Ha foxoauTe U
HHBECTHMLIMHTE Ype3 pa3padoTBaHe HA TYPUCTHYECKH MPOAYKTH”

Pabomna epyna — Huxonait Cmatixos, Usan [lokmopcku, Mapus Mapkosa, L{eemana
Ilemkosa, Ceemna Hoesesa

IMoauenn JleiiHOCTH OTtrosopHocTH
Ilooyen I: 3paborBane Ha |  [lonrotoBka u GW
Hapbunuk 3a cb31aBane Ha n3paboTBaHE Ha
TYPUCTUYECKHU MTPOAYKTH U Hapbunuk
mporpamMa 3a o0y4eHue e IIpoBexane Ha KmerctBo, JIHII

CEMHUHAp 32 MOATOTOBKA
Ha TyPUCTUYECKHU
MPOIYKTH

e JloaroroBka Ha TOKJIaz
C pe3yJITaTuTe OT ARD
ceMHuHapa

Tlooyen 2: Pa3paboTBaHe Ha | o Pa3spaGoTBaHe Ha HOBH [TV, IlnannHcka
HOBH MTPOAYKTH U MapIIpyTH CIacUTEIIHA CITy)0a
3a1bJI00YaBaHE Ha
WHBEHTApH3AIIHATA

e IIpoyuBane Ha
YOBEIIKUTE PeCypcu

e (Cp31aBaHe Ha
THPTOBCKU MapKu

e [IpoyuBaHe Ha
Ma3apHUTE HUILU YPEe3
TperJie]] Ha MaTepHalu,
Cpelly ¢ TypornepaTopu
U 1p.

Cgertna, [{BeTana

Jon XokuHc, Bennuka
Haiinenora

Ilooyen 3: Koncynrupane e Oxassare Ha

32 Bb3MOXHH M3TOYHHUIIN 3a ARD
TEXHUYECKA TTOMOII]
¢buHaHCHpaHe

e [IpoyuBaHe Ha
(buHaHCHpaLTH 1a3zap
e [loaroroBka Ha IPOEKTH

ARD

PaGotHu rpynu

HHcml/lmyL{MOHaJZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm prlomcemm 3



bbneapus

TPUTIOXKEHWE 2

lMpoekm

“OnassaHe Ha buono2u4HOmo
pasHoobpasue U UKOHOMUYECcKU pacmex”

IInan 3a geiictBue no npuopuTeTHa Hea 3: “PasBurne HAa TypHCTHYeCKATa
uHGopMaAUMOHHA HHPPACTPYKTYPA U MOJA00PsIBAHE HA KOMYHUKAIUATA ¢ TYPpUCTHTE”

Pabomna epyna — llems Kosauesa, Jlrvoomuna Kapaoowcosa, Jlunana [conoxcoposa,

Hobpunxa Llyyosa
IHoauenu JeiiHocTH OTtrosopHocTH

Ilooyen 1. Cb3naBane Ha AkryanusupaHde Ha chinecTByBamara | JloHka, JJoOpuHKa
0a3za-naHHu WHBEHTapH3aIHUsI

[MoaroroBka Ha Kanexnap Ha Caernia

MPa3HUIIATE

Boaexnane Ha copTyep ITY Tposn, [ITO
Ilooyen 2: [IpoyuBaHe Ha CHILECTBYBALLNS OIUT

OCT)IJ_ICCTBSIBaHe Ha

PEKIIaMa 1 MapKETUHI

Ilooyen 3: llopabpxane

Ha BPB3KH C
00IIIECTBEHOCTTA

Ilooyen 4: Cp3naBane Ha
HNudopmannoHeH eHTbp

Ilooyen 5: Cp3naBane Ha

nH(pOpMalOHHA
nH(ppacTpyKTypa

B MapKeTHHIra U peKjiaMmaTa
VYTouHsIBaHE CHIBPKAHUETO HA
WuTepHer cTpanuna
[ToaroroBka u u3paboTBaHe HA
HNutepHeT cTpanunara
OcurypsiBane Ha onepaTop Ha
CTpaHHIIaTa

Cb3maBaHe Ha CTpATETHs 32 BPB3KHU C
00IIEeCTBEHOCTTA

Opranusupane Ha OTKpUTa cperia
MIpeay U B Kpasi Ha TIPECTOs Ha
cneunanuzantute B Codpust
[lepuonuuno nHpopMuUpaHe Ha
O6mmHaTa 1 KMeTcTBOTO

PernameHntupane Ha OTHOIICHHATA 32
NOJI3BaHE Ha crpajara

Ch3naBaHe Ha cTpaTerus 3a
WudopmannoHHUs IEHTBP
Pa3paboTBane Ha Ou3HEC-TIaH
[TpoekTupaHe 1 U3MIBIHEHNE HA
WNudpopMannoHHUS IEHTBP

N300p Ha moaxoAsIIy MecTa U3BbH
[Tapka

[ToaroroBka Ha MPOEKT
YTouHsABaHE npoueaypara 3a
pa3peluTeTHI

N3paboTBaHe U MOHTUpPAHE Ha
OomoopoBe U TabeH

IToaroroBka u mocTaBsHE Ha
[TapkoBara nH(pacTpyKTypa

Kamenus I'eopruesa
Jlon XokuHC

Jlon XokuHC

Kamenusa 'eopruesa

ARD

Hanxo

Ilets, Hanko
Kamenus, JJHII,
NuunnaruBHa rpyna
Jlon XokuHc
Koncynranr,
Kamenusa 'eopruesa

JInngaa

Jlonka

JIHIT

HHC‘ml/lmyL{MOHCUZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm
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bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnassaHe Ha buono2u4HOmo

pasHoobpasue U UKOHOMUYECKU pacmex”

Ipuiaoxenue 2.3

Ilnan 3a geiictBue
Ha UaunmaTuBHaTa rpyna 3a ekorypussm B HII “Puaa”
pa3padoTeH B pe3yJraTt Ha yueOHOTO mbTyBaHe B CAIILl
nexkemspu 2001 r.

Iea — pa3BuTHE HA YCTOWYUB TyPU3BM

IHoauean:

e Orma3BaHe Ha OKOJIHATa cpefa
e VYBenuuaBaHE Ha TYPUCTHUECKHUS MTOTOK B PETHOHA

e JloBuiraBaHe Bb3MOKHOCTHTE 3a OM3HEC

3anauu Crtpareruu Pecypcu OTtrosop- Cpok
HHUK
WNnentudpukamms | FOpuamueckn Koncynranrtu WBan 31.10.2001r
Ha Tpymnara KOHCYJITaIlH
e OOyueHue Ha o Koucynrantu | Boamu 01.02.2002r.
Pa3paborBane Ha BOJa4YH e @duHaHCOBU
TypPUCTUYECKHU e [loaroroBka Ha cpeacraa
MapupyTu MapupyTH
/MCTOPUYECKH,
€KOJIOTUYHH,
obOpa3zoBaTenHu/
PaspaGotBane Ha | e J[u3aiiH e Koncynranru | Panka 31.03.2002r.
peKIaMHU e li3naBane e (duHaHCOBHU
Marepuain ° PaSHpOCTpaHeHI/Ie cpeacTBa
e (Crpanuna B
WNurepner
[Tpomonus e Kanenmgap Ha e Koncynranru | Hukonaii 31.03.2002r.
LIEHHOCTUTE  Ha Obaemu ceOUTHSL | @  DUHAHCOBU
HII “Puna” — (ecTuBanm, cpeacTBa
H3JI0KCHHS Ha e Bpb3ku c
3aHAATUTE, CIIOPEH OOIIMHCKUTE
KaJieHaap — CKH, BJIACTH
e3na,
BEJIONPEXO/IH,
QIIMUHU3BM,
CIOPTEH pubOJIOB
u JIp.
HHC‘ml/lmyL{MOHCUZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm prlomcesz




bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECKU pacmex”
3agaun Crparternu Pecypcu Otrosop- Cpok
HHUK
Wsrpaknane Ha BzaumMoneiicTBue WnnnuarusHa | Jlrocu 31.01.2002r.
MEXaHU3MH 3a ¢ OOIIMHCKUTE rpymna
MapTHUPAHE BJIACTH JHIT “Puna”
BzaumoneiictBue MU
C MECTHUTE MOCB
OOIIHOCTH
Msrpaxnane Ha Ompenenste Ha dunancosu Paaxka 31.01.2002r.
Nudopmannonen MOJIXOJIAIIM MecTa pecypcu
HECHTBP IIpoexTupane u Bps3kn c
M3IbIHCHUE 00IIIECTBEHOC
TTa
Cp3naBane Ha [Tporpama duHaHCOBU Bnagu 31.03.2002r.
6a3u 3a o0yueHue WsrpaxnaHe Ha pecypen
OomHUIA 32 Bpw3ku c
JKUBOTHHU MECTHHUTE
Cob3maBane Ha OoOIMHU 31
cOupka oT MUHHUCTEPCTBA
pa3npoCTpaHEHUTE
suaoBe B HIT
“Puna”
[IpenacouBane Ha Bnanu 30.11.2002r.
TyPUCTHUECKUS
ITOTOK
HUncmumyyuonanno passumue Ha UHUYUAMUSHUME SPYAU 30 EKOMYPUSHM IHpunoorcenus 2



bbneapus

I1.1an 3a neiicTBue

TPUTIOXKEHWE 2

lMpoekm

“OnaseaHe Ha 6uo102U4HOMO

pasHoobpasue U UKOHOMUYECKU Pacmex

”

Ipunaoxenue 2.4

Ha UaunumatuBuara rpyna B HII “IlenTpanen baakan”
pa3padoTeH B pe3yJraTt Ha y4eOHOTO mbTyBaHe B CAIILl

HexemBpu 2001 r.

3agaun

Crparerun

JleiinocTH

OTropopHux

Cpok

3agaua 1:
Ceprudukanus
Ha HaJIMYHUTE
TYPUCTUYECKH
YCIYTH, KaKTO U
yBeJIM4aBaHe
Opost u
Ka4eCTBOTO HM.

1.1.ITpuobmaBan
€ Ha MeCTHaTa
00IIHOCT

1.2. OGyuenue
Ha
MuannmarneHara
rpyIa u xopara,
MIPEI0CTaBSIIN
€KOTYyPHUCTHYECK
U yCIIyTH B
Kanodep

1.Cpemia Ha
EKHIIa OT
y4eOHOTO
IBTYBaHE C
siaTa
HNunmuaTtuBHa
rpymna.

2. Cpemia Ha
Ul'pyna c
MeCTHaTa
0OII[HOCT

3. Cpema 3a
00CBHXKnaHe Ha
HOBHM HMJIEH 3a
Mpe/cTaBsHE Ha
MECTHHUTE
TYpUCTUYECKH

pecypeu

1.Koncynranuu
3a HOpMaTUBHATa
6a3a, CBbp3aHa ¢
TyPUCTUYECKUTE
YCIIyTH.
2.00yueHue 3a
TOCTOIPUEMCTBO
Y Ka4ecTBO Ha
yCIIyTHTE /TI0
IpyIn —
XOTEINEPH,
PECTOPAHTHOPH,
Bomaqn/
3.Jleranusupane
Ha
MuannmnatnsBHaTa

rpymna

. Lyuosa

NuunuatnsHara
rpymna

NuunuatnsHara
rpymna

ARD

NuunuatnsHarta
rpyna u ARD

Ul'pyna u ARD

22.11.2001

Kpas Ha M.12

01.2002.

1o 3 Mecera

o 3 Mecela

HHcml/lmyL{MOHCUZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm
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bwneapus TPUTIOXKEHWE 2 lpoexm
“OnassaHe Ha buono2u4HOmo
pasHoobpasue U UKOHOMUYECKU pacmex”
3agaun Crparerun HeitHocTn OTroBopHuk Cpoxk
3anayga 2: 2.1.Cp3naBane 1.OcurypsiBane | KmerctBo o 3 mecena
IIpencraBsne Ha | Ha Ha crpaja 3a Kanodep
exorypuctuueck | Mudopmanuone | Mudopmannone
Usl IPOJYKT HA H LEHTHP. H LIEHTHD B
Kamodep. Kanodep.
2.PeMoHT 1 WanmmatuBaara | Jlo 6 mecena
o0opyaBaHe Ha | rpyna
LIEHTHPA.
3.IlogroroBka Ha | MaunmartuBHara | Jlo 3 Mecemna
OW3Hec-IJIaH 32 | Tpyna
LEHTHPA.
2.2.IlogroroBka | 1.Omnmcanue Ha HWuanmmatuBuara | Jlo 3 Mecena
u TEeMaTUIHU rpyna
pPa3NpOCTPAHEHU | MApLIPYTH U
€ Ha PEKJIaMHU H3TrOTBSHE Ha
MaTepHuaH. Oportrypu u
KapTH 3a TAX.
2.3roTBgue Ha HWuanmmatuBHaara | Jlo 3 Mecemna
peKIaMeH rpyna
Marepuai B
€JEKTPOHHUTE
MEJINH U
Nurtepuer.
3.IlocraBsane Ha | MaunmatuBHara | Jlo 6 mecemna
pEKIIaMHU rpyna

ounbopaose Ha
BXOJOBETE HA
rpaja.
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bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ipunaoxenue 2.5

ILlnan 3a neiiHocTHTE
3a orkpuBaHe Bxoaosete Ha HII “Puaa”
noAroTseH or UHMIMATUBHATA TPyna 3a eKOTYPU3bM
B o0mmHa CamoxoB — 1011 2001r.

enn:

1. Ilonynspusupane uennocture Ha HII “Puia”;
2. IlpuBnuyaHe Ha TYPUCTH C HHTEPEC KbM €KOTypHU3Ma.

Crparerus:

Cb0uTHETO 111€ MOCTYKH KaTO BB3MOKHOCT 3a HH(GopMHUpaHe Ha MHOro Xopa 3a HIT “Puna” u
HeroBute 3abenexurenHoctd. llle ce mpegocTaBAT BBH3MOXKHOCTH 33 TPAKTHUECKO
CchueTaBaHE HA MECTHUTE TYPUCTHUUECKU YCIYTU U MPUPOJHUTE 3a0enexuTenHoctu Ha [lapka.
T'octure u TYPUCTUTC LIC 6’bILaT HAaCTAHCHU 3a HOLIYBAHC U3BBH MApPKOBATA TCPUTOPUA U 1IC
MOJI3BAT YCIYyTUTE HAa MECTHH XOpa — XOTEJIHepH, PECTOPAHTbOPH, aTPaKIMM, 3aHASTUUH,
npeBo3Bayr. CHOUTHETO Iie FeHeprpa MPUXOAU 32 MECTHUTE MIPEAIpUeMayu.

Crparerusita 3a NpUBJIMYaHE HA HHTEpeca KbM CHbOUTHETO I1ie ObJIe HACOUEHA KbM CIECIIHATHU
roctu (NMpeACTaBUTENM HAa  JUIUIOMAaTHUYECKUTE MHUCHH, TypoOIepaTtopu, OOIIMHA,
MUHUCTEPCTBA) U TYPUCTU C UHTEPECH KbM NPUPOIAHUS TYPU3BM.

LentpanHoTro chOUTHE MO OTKPHBAHE HA BXOIOBETE M Mpeps3BaHE Ha JICHTaTa e ObJe Ha
MaarpoBuiza.

NuaunuatuBHata rpyna 1mo exkoTypusbM cbBMecTHO ¢ HII “Puma” ywactBa akTuBHO B
IMOATOTOBKATa HA CHOUTHETO.

Koopaunanusita Ha IeHHOCTHTE TIO TUTAHA C€ OCHINECTBsABA Ype3 HbopManoOHHUS EHTBD,
KBJIETO Ce€ MpenaBa u oOoOmaBa 1sata nHpopmarusa. PopMupanu ca pabOTHU TPYIH IO
OCHOBHUTE HalpaBJICHUs Ha JAeWHocTUTe 10 TutaHa. (OCHOBEH OTTOBOPHUK Ha
KOOpJIMHHUPAHETO HAa pabOTHUTE Tpynu € HayalHUKbT Ha [lapkoBus yuyactbk B benu Mckbp
Brnagumup YankbHCKH.
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bbneapus

Ili1an 3a neliHocTHTE

TPUTIOXKEHWE 2

lMpoekm
“OnassaHe Ha buono2u4HOmo
pasHoobpasue U UKOHOMUYECKU pacmex”

HeitHocT Cpox OTroBopHuk Kouaxko
CTpyBa

I'pyna 1- mocpeniane, HacTaHsBaHe,

XpaHeHe

e U3paboTBaHe HA KPUTEPHUH 32 1 aBrycr Huxkwn, JIrocu, Ban
n300p 3a MecTa 3a HaCTaHsSBaHE

e Ornen u noadop Ha MecTa 3a
HacTaHSBaHE 15 aBryct Hwuxn, JIrocn, UBan

e Omnucanue Ha 0azute u
npefocTaBsHe Ha nHpopMarws B | 15 aBrycT Huxn, Jlrocu, MBan
Nudopmarr. LeHTHp

e VYcraHOBSIBaHE Ha KOHTAKT C
ynpaBuTens Ha “ManboBuia’ u 1 aBrycr Huku, EmMun
JOTOBapsIHE 327U

e JloroBapsHe Ha O6apOekio 3a
OTKPHBAHETO 1 aBrycr Huku, Emun

e Opranmsupane Ha 0apOeKio U
KOKTEII Huxku, NBan

e 3paboTBaHe Ha IICHOBA
MOJINTUKA 32 CHOUTHETO 1 agrycr

I'pyna 2 — Bpb3ku ¢ 00IIECTBEHOCTTA

U MEIUUTE

e U3060p Ha embOnemMa Ha
MapTHHOPCTBOTO U MOTO Ha M. ronn Crynentu,
CEOHTHETO WHUIMATHBHA TpyTia

e [loaroroBka Ha CIUCHK C BaXKHU 15 asrycr JTHTI, Braan, Pazxa
rOCTH

e I3paboTBaHe Ha MOKaHa 15 asrycr Pasika, Braau

e [loaroroBka u oTmeyaTBaHE HA | cenTemBpu Pazxa, Bramm
Oporrypu 3a ChOUTHETO

e [loaroroBka Ha peKJIaMHU
MaTepuany/ 3Hauky, (aryera, 1 cerrremBpy Buamu, Panka, ARD
IIaNKH, TPAaHCTIAPAHTH/

e Pa3zpaboTBaHe CTHIKUTE HA Kamenust ['eopruesa,
KaMITaHHs 32 HHQOPMHUpaHE Ha 3 aBrycr WMuunuatusHa rpymna
00IIIECTBEHOCTTA

. HpquBaHe Ha MOAeIu 3a 1 aBTyCT prna
pEeKIaMHH MaTepHaln
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bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECKU pacmex”
I'pyna 3 — ATpakiyy ¥ MapIipyTu
e OmnucaHue Ha aTpaKUUK U 1 aBrycr Xpucro Konsipeku,
MapIIpPyTH 32 CbOUTHETO Bangn
e (OO0oOmaBane W TpEICTaBsSHE Ha
uadopmanuara B Mupopman. | 15 aBrycr Xpucro K.
LenTsp
e [lpoyuBaHe Ha BoOJAUUTE U
IOJATOTOBKA HAa CUCHK 1 aBrycr Branu
I'pyma 4 —  TloaroroBka _ Ha
(doakiopHaTta mporpaMa U paboTa ¢
aecna
e 11300p Ha MsICTO 3a CIicHa I aBrycr Emun
e TIloaroroBka Ha cieHa i aBryct Ea6.rpyna
e JloroBapsiHe Ha O3By4aBaHE aBlyct M
e IIpocnymBane Ha QOJKIOPHH U
1-10 centemBpu | JIunu, Po3a
JIPYTH U3MBIHUTENNA U TIOJ00p Ha
YYaCTHHIIM B TIporpamara
e [logroroBka Ha creHapuid 3a 10 cenrremBpu Posa. Tl
Iporpamara U OTKpUBaHETO ’
e 11300p Ha BojeIIHN
P AcI 10 centemBpu Po3a, JInnn
e JloaroroBka Ha mporpama 3a 1 aBrycr Posa. JTyutn
jenara /urpy, Harpajau. ../ ’
I'pyna 5 - TpancnopT U JIOTHUCTHKA
e znpamane Ha nucma a0 KAT, JTHIT, Bnanu
b b
MIOJIMLIMS, TTOXKapHa, bbpp3a 31 aBryct OGuHa
ITOMOIII, IJIJAHUHCKH CIIACUTEIN
e [IpoyuBaHe HyX aAHUTE OT
TPaHCIIOPT Ha BCsIKa rpyna / Jlo 5 cenrrempu | Kpacu
W3BO3BaHE Ha JIela, U3ITbIIHUTCIIH,
TOCTH, TYPHUCTH/
* OpraHusupaHe Ha MAPKUHT no 12 centemspu | Kpacu, Branu
e [Iloaroroska Ha rpaq)m( o 4acoBe | 12 CENTeMBpHU Kpacp}
3a JIHUTE HA CHOUTUETO
e JlorosapsHe Ha IIPeBO3a 3a 8 cenTeMBpH Kpacu, JIro6ka
MAaCOBHUTE TyPHUCTH C OOIIIMHATA U
ap.
e Opranusupane Ha u3HacsiHeTo Ha | 10 centemBpu Xpucro Konsipcku,
OTMaabIIU /B CTICIIHAITHA TOPOU/ Biaau

HHC‘ml/lmyL{MOHCUZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm

Ipunoowcenus 3




bbneapus

TPUTIOXKEHWE 2

lMpoekm
“OnassaHe Ha buono2u4HOmo
pasHoobpasue U UKOHOMUYECKU pacmex”

I'pyna 6 — [Tagaup Ha 3aHAITUTE

e PalotHa cpema 3a goroBapsine U
YTOUHSIBAaHE Ha YCJIOBUSTA 32
y4acTHE ChC 3aHAATUYMUTE

e MapkupaHe Ha TEpEH 3a
W3JI0KEHUETO

e JloaroroBKa Ha CIIMCHK C
YYACTHUIM B U3JI0)KEHUETO

I[Tpusnnuane Ha 10OPOBOIIIU

e VuauBuaya HU Cpely ¢
MTOTCHIIUATHY TOOPOBOJIIIH

e (Cpemia 3a HaOupaHe HA
no6posonu upe3 ConuaniHo -
KOHCYJITATUBHUS IICHTBP

e PabotHa cperia ¢ 100pOBOIIUTE
3a HHPOpPMHpaAHE U
pasmnpezeneHe Ha 3a/1a49u

e 3pa3sBaHe Ha 61arolapHOCT KbM
JTO0OPOBOIINTE

TIpuBinyane Ha CHOHCOPU

e [IpuBnryaHe Ha roJIEMH CIIOHCOPH
/Kamenniia, Hegroxum, MobunTern,
Hosust GSM, Coduiicka Boja,
O6mmna Codus, Hectne, BEI],
EneprocuabasBane/

e [IpuBinuane Ha MECTHU CIIOHCOPHU

o 1 aBrycr

30 roimu

15 aBrycr

1 aBrycr
1 aBrycr

20 aBrycr

Crnen crOUTHETO

Boiiko, Anekcanabp

Aunekcanbp, Bianu

AJIeKCaHIbp

Bcuuku ot Uanil.
I'pyma

Anekcanabp

Bnanau, nHULIIMATUBHA
rpyna

JTHIT

WMunnmatuBHa rpyna

PaGoTHu rpynm:

N —

Hgan, Jlrocu.

[98)

Bpb3ku ¢ obuiectBeHocTTa U pekiama — Panka, Biagu.
[Tocpenrane m HacTaHsIBaHE /TYK C€ BKJIFOYBAT HOIIYBKUTE W M3XpaHBaHeTo/ - Hukomaii,

Artpakuun 1 mapupytu — Xpucto Konsipcku, AuToH bnaroes, Xpucto 3apkuH.

4. TloaroroBka Ha (oOJKIOpHA Imporpama u padota ¢ nena — Posa, JIunu, EBenun, Emun /e
OTrOBaps 3a TEXHUYECKOTO 00e3MeuaBaHe Ha Mporpamara/.

e

6. Ilanaump Ha 3aHasTUTE — AJIeKCaHIBp Tep3uiicku.

Tpancnopt u noructuka — Kpacumup Pynros, Binagumup YankbHekH.
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bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ipuiaoxenue 2.6

Il1an 3a neiicTBHE
3a or0ess3Bane poxaeHus JeH Ha HII “IlenTpasen baakan”

noArorseH ot UHMumMaTuBHATA rpyna 3a ekorypussm B rpaja Kaaodgep
1oam 2001 r.

Menn :

3. Tlomynsapusupane uenHoctute Ha HII “Ilentpanen bankan™;
4. TlpencraBsiHe HAa €KOTYPUCTUYECKH MPOAYKTH Ha rpaja Kamodep.

Crparerus:

CwOuTHETO IIE TOCTYXH KaTo BB3MOXKHOCT 3a WH(pOpMUpaHe HAa MHOro Xxopa 3a HII
“Lentpanen bankan” u HeroBurte 3abenexutenHoctu. e ce mpeaocTaBsIT B3MOKHOCTH 3a
IIPAaKTUYECKO ChYETaBaHE HAa MECTHUTE TYPUCTHYECKHM YCIYIM U IIPUPOSHUTE
3abenexutenHoctTy Ha Ilapka. 'octutre M TypucTuTe 1ie ObIAT HACTAHEHU 3a HOIYBaHE
M3BBbH IapKoBaTa TEPUTOPHS M 1€ MOJ3BAT YCIYTHTE HAa MECTHH XOpa — XOTEIHEPH,
PECTOPaHTBhOPH, aTpaKLMH, 3aHAATYUH, IpeBo3Baund. CHOUTHETO IlIe reHepHupa MPUXOAH 3a
MECTHUTE MpEAIpUEMayn.

CrparerusiTa 3a NpUBJIMYaHE HA HHTEpeca KbM CHbOUTHETO I1ie ObJIe HACOUEHa KbM CIECIIMATHU
roctu (TMpeACTaBUTENM HA  JUIUIOMAaTHUYECKUTE MHUCHH, TypOIepaTtopu, OOIIMHA,
MUHUCTEPCTBA) U TYPUCTU C UHTEPECH KbM NPUPOIAHUS TYPU3BM.

THpiKeCTBEHOTO YecTBaHE ¢ MporpaMa e Obpae B HeHThpa Ha Kamodep B chOOTHHA ACH.
[IpenBmxaa ce nmpa3sHUK Ha OTKPUTO B MecTHOCTTA “IlaHMIMTE” 32 BCUYKH FOCTU U TYPUCTH.
[Ile Owpme mpencraBeHa (ONKIOpPHA Mporpama, IIe C€ OTKPHUAT HIKOIKO MapIIpyTa C
aTpakuuu. MiaguTte Xopa W Jeunara OT rpaja Ine ObJaT aKTHBHO BKIIOYEHH MPHU
MOATOTOBKAaTa Ha ChOWUTHATA. B yumnmumiero mie ce MpoBenaT KOHKYpC 3a pPHUCYHKa U
BUKTOpUHA Ha Tema “‘Harmonanen napk “llentpanen bankan”. MectHata oOUTHOCT 1ie 1apu
JTOOPOBOJICH TPY MPHU OJOOPSIBAHETO HA €/IHA IHTEKA U MPH MOYMCTBAHETO HA IPaja.

WHunmatuBHata rpyna mno ekoTrypuzbM cbBMecTHO ¢ HII “Puma” ywactBa akTMBHO B
MOJIrOTOBKATa Ha cbOUTHETO. POpMUpPAHU ca pabOTHH IPYIIU IO OCHOBHUTE HAIIPABICHHS HA
neiiHoctuTe 1Mo 1uiaHa. OCHOBEH OTIOBOPHUK Ha KOOPAMHMPAHETO Ha PaOOTHUTE TPyNH €
HayaTHUKBT Ha [lapkoBus yyacTek B Kanodhep Hanko MuHkoB.

WNuunmaTtuBHata rpymna u3dpa crpajgata Ha YUTAIMIIETO 32 MACTO, B KOETO I1I€ C€ KOOPAMHHpPA
uHpoOpManuATa Mo moBOj chOMTHeTo. OTroBopHuKk ¢ Cperna MoBeBa — cekperap Ha
YUTANUIIeTo. ['pynaTa e MUCIM 3a Ch3/1aBaHETO HAa KOOPAWHAIMOHEH O(HC Mpedau U I0
BpeMe Ha CHOMTHETO, Thil KaToO J0 TOraBa BEPOSTHO HsAMa Ja ObJie TOTOBA MpEABUACHATA 32
TOBa crpaja Ha MIHpopMalioHHUS IEHTHP.
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bbneapus

TPUTIOXKEHWE 2

lMpoekm

“OnassaHe Ha buono2u4HOmo
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ili1an 3a neliHocTHTE

JeiinocT Cpok OTrosopHux Koaxo cTpyBa
I'pyna HacransBane
e (O0sBa 10 JKeNaAECIIUTE B 23 romm IiBerana, /lonka
rpaja J1a mpeaocTaBsT 3a HBaHoBa
HacTaHsBaHE KBapTHpa
e Omnucanue Ha
M3UCKBaHMATa/ Kputepuu 3a | 29 ronu PaGorHa rpymna

KBapTUPHTE

e PaGotHa cpema ¢
KEJTACIIUTE JIa TIPEOCTABST
KBapTHpa

e [loxGop Ha MecTa 3a
HOII[yBKa

e (Cpeu c XoTeIlepyu B
OKOJIHOCTTA 3a MPOYYBaHE
BB3MOKHOCTHTE 32
HacTaHsBaHE

e [loaroroBka Ha CIHUCBHIU C
MecTaTa 3a HaCTaHsSIBaHE U
MPEIOCTaBSHE BHB
BpEMEHHUS
WH(POPMAIIMOHEH LICHTBD

ATpakiun, MapmpyTH |
TPAHCIIOPT

e OmnucaHue Ha MapUIPyTUTE

e VYKpenBaHe Ha EKOIbTEKA
Manactupcku 6eH]1

e JloroBapsiHe NpeBO3 C
bupmu

e [IpoyuBaHe noTpeGHOCTUTE
Ha BCSIKa Ipyma oT
TPaHCTIIOPT

e VYTOYHsIBaHE HaYHWHA HA
MPUABUKBAHE Ha
OoUIMATHUTE TOCTH Ha
JIHII

e  VTOYHsIBaHE Ha
TpaHCIIOPTHATA CXeMa U
rpaduk 3a THUTE Ha
CHOUTHETO

Kpad Ha M. aBryct

Ha4d. M.
CCIITCMBPU

20 aBrycr

20 cenTemBpU

Kpas m. aBrycr
15 oxTomMBpH
Kpasi M. aBTycCT
Kpast M.

CenTeMBpHU

Kpasi M. aBTycCT

15 oxkTomMBpH

PabGoTna rpyna

PabGoTna rpyna

JloHka
Komxeiikona,
Jlonka MBanoBa

JloHka
Komxeiikona,
Jlonka MBanoBa

Tonuo, JIanwo
Toruo, JInmsHa
[Tapanunrosa,
TOOPOBOJIIIH
HBan, ToHYo

OTroBopHuLU

rpynu, ToH4o

Hanko

Tonuo, Ban

HHcml/lmyL{MOHCUZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm
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bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

e Cnuchuu cbe ciacurend 1 | 31 aBrycr ToH4o

BOJAYU

e VYTOYHsIBaHE HA
MapIpyTuTe 1
cpoOpazsBane ¢ [Inana 3a
yHpaBieHUe

e JloroBapsiHe Ha aTpakUUU
/nenTariaHepu3bM,
IJTAaHUHCKH OalikoBe/

e JloroBapsiHe Harpaau 3a
YYaCTHUITUTE B
ChCTE3aTETTHUTE aTPAKIIUU

Pabora c nena

e IloaroroBka Ha crieHapui 3a
CIIOPTHUSA MPA3HUK HA
[Tagnnure

e [loaroroBka u mpoBexIaHE
Ha CIOPTHHS TPa3HUK

e (OOsBsBaHEe KOHKYpC 3a
PUCYHKA B YUHIIHUILETO

e [loaroroBka u MpoOBEXKIAHE
Ha BUKTOPUHA B YUYWJIHILETO

e OcurypsiBaHe Ha Harpaju 3a
mo0eIuTEINTE B
KOHKYPCHUTE

Bpb3ku ¢ o0LIecTBEHOCTTA U
pekiama

e (pemia c KOHCYJITAHT 3a
MOJrOTOBKA HA KOHUEMIHUS U
TUTaH 32 BPB3KH C
00IIIECTBEHOCTTA U
pekiamaTa

e [loaroroBka Ha peKJIaMHU
MaTepHualli /TpaHCIIapaHTH,
TWTIISTHY, TIANKH, TUTAKaTH/

e (OOoOuiaBaHe ¥ ONMCaHKUE Ha
1s1aTa nporpaMa BbB
BpB3Ka C MPa3HUKA

e (CpOupaHe v KOOpAUHUPAHE
Ha UH(popManusTa

e OpraHu3upaHe Ha BpEMEHEH
KOOP/MHAIIMOHEH EHTHP

Kpas Ha aBrycT

31 aBrycr

15 centemBpu

31 romu

ot 20 cenTeMBpH
10 CHOUTHETO

17 centemBpu

HAayaso M.
OKTOMBPH

710 TIpa3HHUKa

31 romu

20 cenTemBpH

Kpas na aBrycr

[Iepnonnuno

24 aBrycr

Toruo, Haunko

Tonuo

ToH4o, cioHCOpH

JInnsna
[Tapanunarosa
JInnsana 11., npeno-
naBatesn (pU3KyIT.
JInnsana 11, npeno-
naBates U300p. U3K.

JInngna I1.

JTHIT

HNuannpnarusHa
rpyna, Kamenus
I'eopruena

®upma, paboTHa
rpyna

PaGotHa rpyna

Csetiia, Hanko

Hanko, Cetna

HHcml/lmyL{MOHCUZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm
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bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

e JloaroroBka Ha IJIaH 3a
OpraHM3UpaHe Ha 31 romn Hanko
nH(pOpMaIIMOHEH IIEHTHP MO
BpeMe Ha ChOUTHETO

e (CHOuchK € Xopa u

HUHCTUTYLINU, KOUTO Ja 31 ronu NuannuarusHa
OBb1aT MOKAaHEHHU rpymna

e OOcCHXKIaHE M OATOTOBKA
Ha aHKETEH JIUCT 3a Kpas M. NununatnBHa
MPOy4YBaHE MHEHUETO Ha CeITEMBpH rpyna

MOTpeOUTENTUTE HA YCIIyTH
10 BpeMe Ha Mpa3HUKa

e [loaroroBka u u3Mnpainane
Ha ucMa 1o KAT, Cpenara Ha Hanko, kMeTcTBO

[Monuuus, Bepsa momori, OKTOMBpPH
crlacuTenHa ciryx0a

Kynrypau cs0utns

e IIpoyuBane Ha

U — 20 centeMBpH gBeTna
e Tlox6op Ha BoselH Kpast M. BETIIa
CENTEeMBpU
e JloroBapsiHe 03By4aBaHe
31 ronu Cgetiia
e [loaroroBka Ha LATOCTEH
CLIEHapuH 3a MMpa3HHKa B
HeHap p 5 cenrreMBpH Cgetina, paboTHa
JBaTa THU rpyma

e OpraHusupase Ha

10 BpeMe Ha
JMCKOTEKa B CbOOTa BEYEp

Mpa3HHUKa Yuranuimero
e Bwn3npousBexkaane Ha
obuas Kornesysare npen 110 BpeMe Ha PrwroBomuren
OHIMATHATE FOCTH 11O Mpa3HUKa rpyna Xpucro

BpeMe€ Ha KOKTeHIa IIomos. CBeTna
b

PabdoTHu rpynmu:

[TonroroBka Ha [lanaunp Ha 3aHasTUTE — Benuuka, JIrocu, Ipyru moKaHEHH OT TIX XOpa;

[Ipernen Ha MectaTa 3a HactansBaHe — JloOpunka L{ynoBa, Jlonka Komxeiikosa, 1p.;

I'pyna 3a opranusupane Ha XxpaHeHeTo — JInnsgHa J[>koHKkopoBa, 3narka, ap.

I'pyna 3a pabGora ¢ pgemara /CHOPTEH Ipa3sHHMK, BHUKTOpPHUHA, H310k0a/ - JlwisHa

[Tapanunrosa, Ceetina, ap.;

5. I'pyna 3a moOArOTOBKAa Ha aTpakUMM B IUIAHMHATA, MApUIPYTH W OCHUTYpsiIBaHE Ha
tpancnopt — Tonuo, Jlanso, Tonop, Ban, /Jlonka MBanoBa;

6. Bpb3ku ¢ oOmectBeHocTTa U pexinama — Hawko, ['eopru @unumnos, [[Berana, [[onka
KomxkeiikoBa, IBan JlokTOpCcKH;

7. TloxroroBka Ha KyJATypHHUTE ChOUTHS / QOIKIOpHU U Jp./ - CBeTna;

8. TlomoOpsiBane Ha OONMKa HA Tpaja /MIOYMCTBAHE HA KOPUTOTO HA peKaTra, MaMETHHIIUTE,

ynunure/ - Kmer Ha Kanodep, lonka MBanosa, Hanko.

b S
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bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ipuiaoxenue 2.7

Crparernyecku mjiaH
Ha CapyskeHue 3a eKOTYpu3bM “Puia”
aBryct 2002

Buszus na Capy:xeHuero 3a eKOTypu3bM “Puna”

“Hue BapBame, ye cies 7 roguHu wieHoBeTe Ha “ClpyKE€HUETO 3a €KOTypu3bM-Pumna”
e uMat HO-CTaGI/IHeH IIeyeInBIII 6H3HCC, SACHU IIGfICTB&H.IPI MCXAaHU3MHU 34 MaPTHBOPCTBO C
HIT “Puna” u MmecTtHarta BiacT. MecTHaTa BJacT 1mie 0b/1€ aKTUBEH MapTHBOP.

ExoTypuctrueckus mpoayKT Ha CAPYKEHHUETO IIe ObJe YTBBPICHA MapKa ¢ BUCOKO
Ka4eCTBO U C OCUTYPEH CTAaOMJICH Ta3ap B CTpaHaTa U 4y KOMHA.

U_[e IMMPUBJICYEM HOBU MAPTHBOPU OT MECTHATA O6H_[HOCT 1 e cb3gaacM Bb3MOXHOCTHU
3a HOBH pa0OTHH MeEcCTa.

U_[e MOBUIINM CKOJIOTUYHO Ch3HAHUEC HA MJIAAWUTC XOpa.

Mucus Ha CapysKeHHeTo 32 eKOTypu3bM “Puia”

“Omna3BaHe Ha OKOJHATA Cpe/ia, yCTOWYMB €KOTYPU3bM, IPUPOIOCHOOPa3eH MOMUHBK
Ha MECTHOTO HaceJeHue”

AHaJIN3 HA B3aUMOdeCTBUATA

e KJIIMEHTH-
ceMelicTBa ¢ gena
[IEHUTENIM Ha TIpUpoaTa
Xopara OT TpeTaTa Bb3pacT
MPHUSITEIICKU TPYTIH
MJIaJM Xopa ¢ Ou3HeC
¢bupmu ¢ nHTEpec KbM 00yUueHHEe Ha IepcoHala
yueHu1u ot 8 10 18 ronuam
xopa ¢ npodecruoHaIHA UHTEPECH KbM MpUpoaaTa
X0pa Ha U3KYCTBOTO(TUUICHEPH)
CHIOPTUCTH

e CBHBMUUIJIEHHULIU-
9acT OT MeCTHATa OOIIHOCT(MO-HHTEITUTSHTHU X0pa)
YUUTETN
[IEHUTENIM Ha TIpUpoaTa
CIIOHCOpHU
MpEeACTaBUTEIN Ha MECTHATA BJIACT
np.nmoao6uu cap. “Exocnp. Puna”

e [IAPTHBOPU-
HIT “Puna”, ARD, “Capyxenue 3a exkotypuszbM [[b-Kamodep”,
3aHasTUMicKaTa oOHocT, My3ses, KynTypHure mamMeTHULIN B
CamoxkoB, “Jlenia Ha 3emsaTa’”

HHcml/lmyL{MOHaJZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm prlowcemm 1



bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

e CHUMIIATU3AHTHU-
“CspBet no TypuzpsM CaMOKOB”

e OIIOHEHTH-
“Capyxenue 3a ekoTypuszbM benu Hckbp”
4yacT OT MEeCTHaTa OOIIHOCT(OpaKOHUEPUTE)
6oratu xopa, KOUTO UMaT MHTEPEC KbM COOCTBEHOCTTA
B MECTHUTE OOLTHOCTH

e KOHKYPEHTHU-
“Cnpysxenune 3a ekoTypusbM benn Uckbsp”
Bbopogen (B MomeHTa)

AHajau3 Ha cpenaTta Ha Capy:KeHHeTo

CUJIHU CTPAHU CJIABU CTPAHU
o “Ma OpraHu3aIus o HY’KJa OT MOBUIIIaBaHEe Ha MPO()ECUOHATHUTE
o JIOBEPHE MEXKIy X0paTa B CIPYKECHUETO YMEHHSI U KBATHU(PUKAIIHS
. HOB O0EKT Ha OM3HEeC . HEJIOCTaTh4HA PaboTa ¢ 00IuHaTa
. MOCTUT'aMe OOIIECTBEH UMUK . MPOAyKTa TpsiOBa 1a ObJic pa3BUBaH U
e  [OBHIIABAT CE BH3MOKHOCTUTE 32 oborarsBan
BB3JICHCTBHE o JUIICaTa Ha MMPOAKTUBHO MOBEICHUE
o HsIMaMe KOHKYPCHIIUS B palioHa o JIUTICBA MAPKETHHTOBA CTPATETHSI
o Xopara B CAPYKEHUETO UMAT PeajicH o HsIMa OOIIM CTaHJAPTH 32 Ka4eCTBO Ha
Ou3Hec U ca Mpo(eCHoHAINCTH MPOAyKTa
o rpeyiaraMe YHUKaIeH MPOAyKT o JUTICBA TypUCTHYECKa HHPOPMATHOHHA
. MOJKEM J1a Ch37a/leM COOCTBeHa ThPrOBCKa uH(ppacTpyKTypa
Mapka o JUIICBA J0Opa CUCTEMA 32 KOMYHUKAIIUS
MEX]ly YICHOBETE
o Ha CIIPYKEHHUETO
o JUIICBA CUCTEMA 33 Pe3epBalluU U
uHOpMaITII
o JIUTICBAa MEJMITHA CTPaTEeTHs
o HE ca N3ACHEHU (QYHKIUUTE U POJIUTE MEXKITY
YJICHOBETE Ha CIPYKCHUETO(JIUIICBA OIHT OT
ChBMECTHA pa0OTa B OpraHU3aIus)
BB3MOXHOCTHU SAITUIAXH
o HsMaMe KOHKYPEHIIUS B palioHa o HsIMaMe KOHKYPEHIIUs B palioHa
o €KOTYPHU3MbBT UMa 3HAUUTENICH o Y4acTHUETO B IIPOTPAMH U TIPOSKTH MOXKE Ja
MTOTEHIIMAJICH T1a3ap B CTpaHaTa nopou (pMHAHCOBA 3aBUCHMOCT
o y4acTHe B IIPOTPaMH U MMPOEKTH o JUTICaTa Ha eKOJIOTMYHA KYATypa Cpell rosaMa
. noakpemna ot IIpoekra OBPUP 4acT OT MECTHAaTa OOIIHOCT
o CAPYKEHUETO NMa MApTHEOPH U o JIOIIOTO ChCTOSHUE HAa UHPPACTPYKTypaTa
CHMHMIIUICHUIU o HE3aUHTEPECOBAHO OTHOIICHHUE OT CTpaHa Ha
o paboOTHM B PaMKHUTE Ha YHUKAJICH MECTHHTE BJIACTH
mIoTeH 3a bearapust nmpoekt o HEKOHTPOJHUPAHUS TYPHUCTUIECKH MTOTOK
o 3aKOHOJIATEJICTBOTO (TI0 OTHOIIIEHHE Ha
3aIIUTEHNUTE TEPUTOPHUH) OJIATOTIPUSTCTBA
MPOAYKTa, KOWTO CAPYKEHUETO Ipeyiara
° Mmeaunte B CaMOKOB MO3HABaT JEHHOCTTA
HU Jiocera M ca J00pOKeTaTeITHH
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bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

Heau u crparernu

1. OITA3BAHE HA ITPUPOJIATA U PASBUTUE HA TIAPTHBOPCTBATA C HII
“PHJ‘[A”

1.1. Ce3naBane Ha Kanengap Ha crOuTHs, cBBp3anu ¢ [lapka
1.2. OopmsiHe Ha MsACTO 3a poBekaaHe Ha chouTus B [lapka
1.3. Pa3paboTBane Ha mporpama 3a padboTa ¢ yuuaumiaTa B oOImHaTa

2. ITIOBUINABAHE KAYECTBOTO HA EKOTYPUCTHYECKHUSA ITPOAYKT HA
CAPYXEHUETO

2.1. [loBumaBaHne Ha KBaTH(pUKAIKATA HA pabOTeIUTe B cpepara Ha eKOTYPUCTHICCKUS
MPOJYKT

2.2. Pa3paboTBaHe Ha IIeHOBA MOJIUTHKA

2.3. Cp3gaBaHe Ha cucTEMA 32 KOHTPOJI

2.4. O6orarsBaHe ¥ pa3BUTHE HA TPOIYKTUTE HA CAPYKEHUETO

3. PASBUTHUE HA TIAPTHBOPCTBA

3.1. [lonynspuszupane Ha CAPYKEHUETO YPE3 MEIUU
3.2. Pa3pabotBane Ha mporpama 3a cbTpyaHudectBo ¢ ObmmHa CaMoKoB
3.3. Cp3naBaHe Ha MAPTHHOPCTBA U paboTa B Mpeka C IPYTH CXOTHUA OpraHU3aIuu

4. PASBBUTUE HA UHOOPMAIIMOHHUTE PECYPCHU HA CAPY KEHUETO

4.1. Cp3naBane Ha uHGOpMAIMOHHH 1IeHTpoBe(B CaMOKOB U cenarta)
4.2. PazButue Ha TypucTHYecKaTa HH(QOpMaIMoHHa HHPPACTPYKTYpa

5. Cb3JABAHE U PABBUTHUE HA CUCTEMA 3A ITPOJAKBA HA
INPOAYKTUTE HA CAPYXEHHUETO

5.1. Cp3naBaHe Ha MAPKETUHIOBA CTPATETUS

5.2. Peructpupane u yTBbpK/IaBaHe Ha COOCTBEHA THPrOBCKA MapKa

5.3. IlpoyuBaHe U perucTparus Ha Typorneparopcka (upMa KbM CIPY>KEHUETO
5.4. Cp31aBaHe U pa3BUTHE HAa CUCTEMA 3a pE3€pBALlUU

5.5. Cp3gaBaHe U pa3npoCTpaHsIBaHE HA PEKJIAMHHM MaTepUain

5.6. Cp3aBane Ha 06a3a NaHHU 32 KIIMCHTHUTE

6. PABBUTHUE HA OPTAHU3AIIMOHHATA KYJTYPA HA YIEHOBETE HA
CAPYKXEHUETO

6.1. PazBuTue Ha npoeKkTHA MOJIUTHKA

6.2. [loBumaBane KBaJdu(UKalKATa HA WICHOBETE HA CAPYKEHHUETO(IIporpama)
6.3. Cb31aBaHe ¥ pa3BUTHE HA TOKYMEHTAIIMS HA CAPYKEHUETO
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bbneapus

TPUTIOXKEHWE 2

lMpoekm

“OnassaHe Ha buono2u4HOmo
pasHoobpasue U UKOHOMUYECKU pacmex”

Il1anoBe 3a neiicTBUE

Ilnan 3a oeiiccmeue
Cmpamecusn 6.2.: “Ilosuwmasane na keanugukayuama Ha yieHoseme Ha copycenuemo”

JEMHOCTH CPOK OTI'OBOPHHUK HEOBXOJIUMH
PECYPCH

1.1. Cpema 3a nmpoy4yBaHe Ha HEJIEII. Emuins bopucosa
HEe00XO0OUMOCTTa OT 4.aBrycT Huxomnait JI>xambazku
MOBUIIIaBaHE HA 2002r.
OpraHM3alMOHHATa KyJITypa
1.2. ITonroroBka Ha 20.8.02r. Henu I'eopruesa
BBIIPOCHUK 32 IIPOyYBaHE
Ha MOTPEOHOCTUTE OT
o0yuyeHHe U pa3BUTHE
1.3. O606menue u ananu3 Ha | 10.9.02r. Emunus Bopucosa
pe3yJITaTUTE OT BHIIPOCHUKA Hukonait I>xamba3ku
1.4. [IpoyuBane u cHabasBane | 20.8.02r. Emunus bopucosa
c JIuTeparypa 3a paboTa B
OpraHu3aLus
1.5. [Iporpama 3a oOydeHue Kpas na Emunus bopucosa

centemBpu | Hukonait Ixamba3ku

Emunus Konspcka

1.6. IlpoyuBane 3a noctossHHO | Huxonait J[xamb6asku
KOHCYJITAaHTH, KOUTO MOTarT Aa
NIPEJOCTaBAT 00ydeHHe 1o
TEMUTE OT Mporpamara
1.7. Pa3paboTBane Ha 15.12.02r. Hukonait JI>xamba3ku
nporpama 3a oOMeH Ha OITUT ¢ Emunnsa bopucosa
Py OpraHu3aluu
HUncmumyyuonanno passumue Ha UHUYUAMUSHUME SPYAU 30 EKOMYPUSHM IHpunoorcenus 4



bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ilhan 3a oeiicmeue
Cmpamecusn 6.1. “Pazeumue na npoekmua noaumuka Ha copyxcenuemo’”

JEHHOCTHN CPOK OTTOBOPHUK HEOBXOJINMH
PECYPCH
2.1. IlpoyuBane Ha Kpas Ha Huxonaii [Ixam6a3ku
MOJIXOASIIH TOHOPCKU OKTOMBpH
IIpOrpaMu U IPOEKTU 2002r.
2.2. O0yyeHue 3a Asryct.02r. | Hukonaii J[>xambazku

pa3paboTBaHe HA TPOCKTH

2.3. UzscusBane u popmupane | Kpas va YC

Ha Iporpama 3a IpUOPUTETHU | CENITEMBPU

npobaemMu 2002r.

2.4. Ananu3s Ha 20.8.02r. Humutsp [leen
CTpaTEruYeCKUTEe NapTHLOPU Huxonaii [Ixam6a3ku

3a pa3paboTBaHEe HAa MPOEKTH U
uHpOpMHpaHe 32
HaMEepeHUsITa 3a
CHTPYJHUYECTBO
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bbneapus

TPUTIOXKEHWE 2

lMpoekm

“OnaseaHe Ha 6uo102U4HOMO

pasHoobpasue U UKOHOMUYECKU Pacmex

Ilhan 3a oeiicmeue
Cmpamecusn 6.3.: “Cv30aeane u pazeumue Ha 0OKyMeHmMauus Ha copyrcenuemo”

7

JEHHOCTHN CPOK OTIOBOPHUK HEOBXOJIUMH
PECYPCH

3.1. Cp3naBane Ha Kpas Ha Huxonaii [Ixam6a3ku
3abJDKUTENIHA TOKyMeHTalus | centemBpu | Emunus bopucosa
Ha CAPYKEHUETO 2002r. Kpacu Pynros

KHHTa 3a 4JICHOBETE

KHMTa 32 YIEHCKUS BHOC

KacoBa KHUTa
3.2. JIHeBHUK 32 BXOJI./U3XO/I.
KOPECHOHICHIIUS
3.3. Cn3gaBade Ha 0Oa3a JaHHU
3.4. Jlaputencka KHUTa
3.5. Knura 3a nouetHu
4JICHOBE
3.6. Pasnucanue Ha Kpas Ha yC
IIPOLEypUTE Ha CENTEMBpPH
B3aMMOOTHOILICHHUATA MEKTY 2002 r.
YJICHOBETE HA CAPYKEHUETO
HUncmumyyuonanno passumue Ha UHUYUAMUSHUME SPYAU 30 EKOMYPUSHM IHpunoorcenus 6



bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ipunoxenue 2.8

Crparernyecku mjiaH
Ha Capyxkenuerto 3a ekorypusbM “LlenTpasnien baakan”-Kanogep”
Asrycr 2002 r.

Buzus

“Hue BsipBame, ue cimen 6 roaumHu Kamodep me Obae KypopT OT HAIMOHAIHO
3Ha4YE€HHE, KOMTO WIe c€ MoceliaBa OT 6 XWISAM TYpUCTH ToIuIIHO. B capyxenuero mie
yudactBaT 30% OT HaceleHHeTo Ha rpajia, MHOTO Kajodeply 1€ ce BbpHAT B YMCTHS U KPacUB
rpax. e cbxpaHnuM mpupojara u 1ie HarpaBUM KaJOQEepCKUTE TPaJUIUK U 3aHASATH YacT OT
MPOAYKTA HA CAPYKEHUETO.”

Mucus

“Mucusita Ha “Crapyxenue 3a ekotypusbM “Llentpanen bankan” — Kamodep” e
BB3paXKIaHe, ChbXpaHsaBaHe U pa3Butue Ha Kamodep upes 3anaseHara u pazyMHO M3MO0JI3BaHA
npupoaa.”

3anHTepecoBaHM CTPAHU

Kaunentu: IlpuponomoOureny, Thpcaun Ha CWIHM YCEIIAHMSA, PONOIIOONHM, XOpa Ha
KyJITypaTa ¥ U3KyCTBOTO, OT€TY€HH OT I'PAACKH KUBOT, XOpa C OTHOLICHUE KbM LIbPKBaTa U
BApaTa, Yy>KACHIN — IPUPOIOIIOONTEIH, CIICIIHAINCTH — OMOJIO3H, OPHUTOJIO3H, AINITUHHUCTH,
dboTomrobuTeny.

IHaprasopu: HII “llentpanen bankan”, KwmerctBo, VYuwmimume, Mysen, Ywuranuie,
HwpxBute, [Ipoekt OBPUP, 3anastuun, @ounanus “Mnamu exonoszu”, Kiy6 “Tlpustenu na
napka”, T/ “Xaiinyt”, bropo no tpyna — Kapnoso, “Cnpyxenue 3a ekotypuspMm “Puna”,
HpyxectBo “Pubapuma”.

CumnatusanTu: Kiry6 Ha nencuonepa, [pyxectBo “Kanodepcka apyxoba” — Codusi.
Cohmunuiennuu: Typuctuuecku kiy0 Ha Betepanute, MHpopmannonen uenrsp Kapioso,
“Ilpuponen ¢oua”, Yuusepcuter “/[x. Bamumnrron”, VYuusepcurer Tenecu, AHIIIO-
amepukancko yumimie — Codust, L{ppkoBHa obmuHa “Jluitnen” — I'epmanus, Exo-nporpama
“Ilpe3nen” — ['epmanus.

OnoHeHTH: A/ MacMBHM — XOpa OT MeCTHaTa OOIIHOCT /He ca yOeleHM B LEJIUTE Ha
CAPYKEHUETO/

b/ akTuBHM — MJIaJUTE C MOTOPH.

KOHKypeHTI/I: Hsamame pocTtaTbuHOo npeajiaraHe, 3a 1a YyCTaHOBUM KOH Ca HU KOHKYPCHTH.

HHcml/lmyL{MOHaJZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm prlowcemm 1



bwneapus TPUTIOXKEHWE 2 lpoexm
“OnassaHe Ha 6uon02U4HOMO
pasHoobpasue U UKOHOMUYECKU pacmex”
AHaJIu3 Ha cpe/iaTa
CUJIHU CTPAHU CJIABU CTPAHU
. CIUIOTEH CKHIT HEJ0CTaThYHA KBaTHU(UKAIKS B cepara Ha
° I00pH B3aMMOOTHOIIIEHUS pOo(ECHOHATTHOTO TOCTOIPHUEMCTBO
° CHTYCHAa3bM Yy YJICHOBETEC HA CAPYKCHHUETO HsMa BBRTPEIIHM IIpaBUJIa U CTaHIAPTH 3a
° B3aMMOITOMOII] YCIIyTUTE
° KOPEKTHOCT HsIMA TPAHCIOPTHA (PUPMa B CAPYIKEHUETO
° CAPYKEHUETO HU JIETUTUMHPA B HC Ca U3CHCHU NIpaBujiaTa Ha
00IIECTBOTO B3aMMOOTHOLIECHUATA [IOMEXKAY HU — HE Ca

o OIUT OT ChBMECTHA PaboTa Nmpu
Mpe/TaraHeTo Ha eKOTYPUCTUICCKH
HOPOIYKT

e  uH(OPMAIMOHEH LEHTHP

OITUCaHH
HSIMa MPABUITHKK 33 BHTPEIIHUS Pl

HE ca U3SICHEH!U MPaBUIIaTa 3a
B3aUMOJICHCTBHE C BBHIIIHATA Cpea /MeTun/
HsIMa ThPrOBCKa Mapka

HE Ca M3SICHEHH PONIUTE U (PYHKIIUUTE OT TI.
T. Ha CAPYKEHUETO

HPOJYKTHT HE € BUHATH Ka4eCTBEH

He ca 0TpabOTEHH J0CTAThYHO MEXaHU3MHUTE
3a MpejyIaraHe Ha mpoayKTa

HsIMa CTpATerus 3a mpejsiarane /MapKeTHHT 1
pexnama/

HsIMa CTpaTerus 3a paboTa C MecTHaTa BJIacT

BB3MOXHOCTHU

SATUIAXH

. Ho6po maptaropctBo ¢ JJHII “IlenTpancu
bankan”

o Jo6po mapTHhOpCcTBO ¢ KMeTcTBOTO

o Crpyxenneto paboTH B Tpaj — BXOJIHO
MSCTO KbM MapKa

o 3ama3enara M YHUKaIHA IPUPOJA

o Hoswusr 3axon 3a HI1O mo3BossiBa
CTOIAHCKA JIEHHOCT

. MoskeM J1a CTONaHUCBaMe MPEeKpacHaTa
crpajia Ha HH(OPMAaIMOHHUS LIEHTHP 32
10 rogunu

. JoOpu xorTakTH ¢ ['epmanus

o YyacTBaMe B MIJIOTEH 3a CTpaHaTa MPOeKT
U TI0JTy9aBaMe KOHCYITAHTCKA TTOMOII]

. B 6mu3ocT mMa cenuia ¢ MUHEPaTHH
W3BOPH

o MoskeM J1a CTaHEM TypOIepaTop

o YcTaHOBEHU MbPBOHAYAITHN KOHTAKTH C
TypoIepaTopu

HenocraTbuHo 100pY B3aMMOOTHOIICHHS C
O6m. Kapnoso
Wudpactpykrypara B rpaga

= MHOT'O CTapH BOJIOTIPOBOIH

= MHOTO JIOIIIY ITHTHINA BETPE B rpaga

= YacT OT KaHAIHM3alUITa OTHBA B peKara
Hsma nocten 1o MHTEepHET
HepenoBHo cmeTochOupane
He e sicHa cTpaTerusita 3a o0opyaBaHe 1
yrpasienne Ha MHdopMarmoHHAS IEHTHP
MecTtHaTa 00ITHOCT HE TOIBPIKA YHCTOTATA
B rpajzia
Jluricea uH(pOpManMoHHA HHPPACTPYKTYpa 32
TYpUCTHTE

HHC‘ml/lmyL{MOHCUZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm

IHpunoorcenus 2




bbneapus TNPUTTIOXKEHWE 2 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

Heau u cTrpareruu

1. Pa3BuTHe Ha peknaMaTa 1 MapKSTHHTa Ha MPOAYKTUTE HA CAPYKCHUETO

e yBeJIWYaBaHE Ha HHPOPMALMOHHUTE PECYPCH Ha CAPYKEHHETO
/matuistan, THTEpHET cTpanuna/

Ch3/1aBaHE M YTBBPKIaBaHE Ha ThProBCKa MapKa

Ch3/1aBaHE Ha CTpATErHs 3a yIpaBJIeHUE Ha JECTUHALIUATA /Typoreparop/.

2. TloBuiaBaHe KaueCTBOTO U Pa3HOOOPA3UETO HA IPOAYKTA
® [OBMIIABaHE KBAJTM(UKALMATA HA YWICHOBETE

® BB3CTAaHOBSBAHE U OCHBPEMEHSABAHE HA TPAAULIUU U 00uYan
e Cb3/1aBaHE M yTBbP)KJaBaHE CTAHJAPTH HA CAPYKEHUETO

e Cb3/1aBaHE HA MPABUIHUK HA CIPYKEHUETO

[ ]

Cb31aBaHC U PA3BUTUC HA MMPOCKTHA IMOJIUTHUKA.

3. OmaszBaHe Ha IpHUpOJaTa U IIOJIbPKAaHE Ha ITapTHHOPCTBATA C Iapka

e Cb3/1aBaHE HAa CbBMECTHH 00pa30BaTEIHU POTrpaMu
e u3paboTBaHE HA MpOTpaMa 3a 3eJCHU YUMIUIIA
e (opmarm3upaHe Ha B3aMMOOTHOIICHHUSATA C MTApPKA.

4, C1;3z[aBaHe U OCUT'YPSABAHC d)VHKI_II/IOHI/IDaHeTO Ha I/IHd)ODMaLII/IOHHI/IH OCHTHP

® TIOJATrOTOBKA Ha CTpATEerws U IUIaH 3a paborata Ha MH). eHTBp
e pa3paboTBaHE Ha MPOEKTH 3a cTapTupaneTo Ha H(. neHTsp
® Cb3/1aBaHE U pa3BUTHE HA CUCTEMaTa 3a KOMyHUKanuu Ha WL]

5. Pa3BuTHe Ha MapTHHOPCTBA

e ¢ MecTHaTa OOIIHOCT
® C MECTHHTE BJIACTH M HHCTUTYIIUU
® ChC CPOJIHU OpPTraHU3AIHH.

HHC‘ml/lmyL{MOHaJZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm prlomcemm 3



bbneapus

TPUTIOXKEHWE 2

Il.1anoBe 3a nelicTBHE

lMpoekm

“OnaseaHe Ha 6uo102U4HOMO
pa3Hoobpasue U UKOHOMUYECKU pacmex

”

Llen 2, Cmpamecusn 4: “Cv30asane na npaguiHuK Ha copyyiceHuemo”

Jetinocm / Kakeo

1.Opranusupane Ha pad. cperia ¢ ydyacTue
Ha BCUYKU YJICHOBC Ha CAPYKCHHUCTO

1.1.HabaBsiHe Ha npenBapuTeIHa HHPOP-
Malusl /3aKOHOBH HOPMHU U J1p./

1.2.Ilpuemane Ha MpaBUITHUK

Koea / Cpox

OKTOMBpH, HOEMBPHU

15.09.2002r.

sHyapu, 2003r.

Omeogopnux

Tomko,Mutko

JoHka

Len 2, Cmpamezus 3: “Cv3zoaeane u ymewvprcoasane Cmanoapmu Ha copyryicenuemo”

Jetinocm / Kakeo

1.HabaBsiHe Ha MOTOOHU CTaHAAPTH OT
Jpyru OpraHA3aluu
= crangaptu ot CAII]
= W3MCKBAHUS OT 3aKOHA 3a TypU3Ma
= BAAT
= HpCHOp’bKI/I OT aM. CIICOuaJIN3aHTHU

2.00chxK/IaHe C YWICHOBETE HA CAPYK.
¥ IOCTUTAHE /10 KPaeH pe3yaTar

3.®opmMmynMpaHe Ha MPABUITHULIUTE
U ChOOpa3siBAaHETO UM C YCTaBa Ha
CELBK u 3akon 3a Typuszma

4.I'macyBanero uMm ot OC na CELIBK
5.Kontpoin Ha unenosere Ha CELIBK
3a U3MBJIHEHHUE HA CTaHJIapPTUTE

6.00HOBsIBaHe U AebaTupaHe Ha
CTaHIAPTUTE

Koea / Cpox

HoeMBpH,2002r.

aHyapu,2003r.

dbeBpyapu,2003r.

02 —03, 2003r.
ITpes 2r. o kpas
6r. iepuos

o xpas Ha 6r. TIep.
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OmeosopHux
Pa6. rpyna

ARD
Hobpunka 11,
CELIBK

Pa6. rpyna

Pa6. rpyna

Cexkperap
Komucus ot

CELIBK

YneHoBeTe
Ha CELIBK
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lMpoekm
“OnassaHe Ha buono2u4HOmo
pasHoobpasue U UKOHOMUYECcKU pacmex”

bbneapus TNPUTTIOXKEHWE 2

Len 2, Cmpamezus 2: “Bv3cmanoeaeane u ocvépemenasane Ha mpaouyuu u oouvau”

Hetinocm / Kaxeo Koea / Cpox Omeogopnux
1.ITpazaunu- [lapen neren, borossienue, KaJICHAapEeH Unenosere
Benuknen, I'epreosnen, Konena, Ha CELIBK
3aroBe3Hu
2.13paboTBaHe Ha BUACO(PHUIM 32 BCEKH B npoxbmxenue PT" + Hanko
Mpa3HUK Ha 1 roguHa
3.KaneHe Ha rocTH 3a pa3HULIUTE KaJICHIapeH Haiinenosa
= OpraHnusupaHe npeJiaraHeTo Ha roCTU-
T€ TPAJAULIMOHHU SICTUS CBBP3aHU C
Mpa3HULUTE
= TpaauIMOHHUTE SICTHUS 1a ObJIAT BKII. B
MEHIOTO Ha 3aBe/ICHUATA
= OpraHnusupane u3pabOTBaHETO HA TPaAIH-
LMOHHU JPEXU U IJIaTOBE
/ KalIyH!, YepTH, TUICTEHU YOPaIl,
ThKaHH (IraHenn/
4.Cw3nmaBane Ha eTHOrpadcka cOupka u 2 TOAUHU HaiinenoBa
IMOCTOSIHHA U3J10K0€eHa IIIOII]
5.I1loaroroBka Ha Pumckara Oans 3a Jo 1 roguna Haiinenosa
aTpaKIus
6.0Opranusupane Ha MOCTOsTHHA U3J105K0a- C oTkpuBaHe Ha Haiinenona
6azap B UH(po-11eHTBp Wudo-ueHTsp
7.11puBnuuane Ha 3aHasTunu B CELIBK ITocTostnen Pab. rpymna
8.Bb3cTaHOBsIBaHE KOMIUIEKCA BKIHOY- Mo 6 rox. Xp.I'anosa
Baill (hypHa, MEITHUIIA, TETIaBHIIA J1. IBaHOBa

= [IpoyuBaHe Ha IpOEKTa 32 Bb3CTAHOBSIBAHE

Ha TO3H KOMIIJIIEKC

CryneHTy U IUIUIOMHU paboTH

9.Mexnay nBata MOCTa KB.55 Mo 6 rox. JI.I'anyeB

10.Opranu3upane Ha AEMOHCTpaIUs 1 Maprt,2003r. JL.'anueB

JerycTauys Ha MI€YHU POAYKTU T.Tonues
IHpunoorcenus
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bbneapus TNPUTTIOXKEHWE 2

lMpoekm

“OnaseaHe Ha 6uo102U4HOMO
pa3Hoobpasue U UKOHOMUYECKU pacmex

”

Len 2, Cmpamecusn 1: “Ilosuwmasane keanupuxkayuama na unenoseme na CEIJbK”

etinocm / Kakeo

1.Teoputuuno obyueHue /oecenu, JEKIHH,
KypcoBe/ 10 pa3il. yCIyTr'd — HarJleIHU
MaTepHuaii, GUIMH, CHUMKH

2.IlpakTuyecko oOydeHre — 0OMsHA Ha
onuTt / cbe cpoauu opranuzanuu, HI1O/,
C HallINTEe APTHBOPHU

3.Camoo0y4eHHe — ¢ HATJIETHA MaTEepHAIIH,
CIIOACIJICH OIUT, IMYHU KOHTAKTHU U ThPCC-
HE Ha BCSIKAKBH Bb3MOYKHOCTH 32 CaMoO-
oborarsiBaHe

4.IlpoyuBaHe OTpeOHOCTUTE OT OOyUECHHE
5.IIpoyyBaHe Ha UHCTUTYLIMM NIPEAJIaraiu
oOydeHue

6. TppceHe Ha TOHOPCKU MPOTrpaMu 3a
KBaTH(UKALIIS

Koea / Cpox
[Tepronuuno

/ Ha 6 Mecewla/

Ha 6 mecena

ITocTosHEH

Pa6. cpemra
cenrtemBpu,2002r.

Pa6. cpema
centemBpu,2002r.

IlocTositHEH

HHcml/lmyL{MOHCUZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm

Omeogopnux

Jo6punka I1.

MuTtko

Bceku 3a cebe
cu

Jlonna Ug.

Honna HUB.

Jlanro "'anuen

Ipunoowcenus 6



bbneapus TNPUTTIOXKEHUE 3 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

IHpuiaoxenue 3.1

CamooneHnka
Ha UHMumMaTuBHATA rpyna 3a eKOTYypU3bM
B Hanmonasien napk “Puna”
110 MOBO/] OPrAaHM3HPAHETO M MPOBEKIAHETO HA MPA3HUK 32 OTKPUBaHe BXO/IHATA
HH(}PpaCTPYKTypa HA napkKa Ha 6-7 okromsBpu 2002 r.

Camoouenkara Ha MHunmaruBHara rpyna € HampaBeHa Ha 9 oktomspu 2002 r. u
oTpa3sBa MHEHHMETO Ha 15 uieHoBe Ha rpymnara. Ts BKIIIOUBAa aHAIU3 HA IJIEHUTE TOYKHU B
TpPHU acleKTa:

e [locTmxeHus mpu MOAroTOBKATA U MPOBEXAAHETO HA CHOUTHETO;

e [IpenusBHUKaTeNCTBa;

e Bb3MmokHOCTHTE 32 pa3BUTUE HA JEHHOCTTA.

Crnopen uneHoBeTe Ha MHUIIMATHBHATA TPYyNa MOCTHKEHUSITA MPH MOAT0OTOBKATA H
NMPOBeXIAHETO HA CHOMTHETO CE CBHP3BAT C BH3MOXKHOCTTA WJIEHOBETE Ha rpymnara Ja ce
OTIO3HAAT U J]a paboTAT 32 MPBHB BT CBBMECTHO, B PE3YJTAT HA KOETO CE TUIAHUPAT U OBACIIN
CbBMECTHHM JEWHOCTHM M C€ MocTaBAT o0mu nenu. ['pymara orumra Qaxrta, 4ye He ca
npodecroHanucTy B chepara Ha MACOBHTE CHOUTHS, HO BBIPEKH TOBA C KOHCYJITAHTCKATa
nomotnr ot crpaHa Ha Ilpoekta OBPUP ca ycmenm na opranusupaT cbOWUTHE, KOETO €
MOCTAaBHJIO HA4ajIoTO Ha Hemo HoBo B OOmmHa CaMOKOB, MPOBOKHPATIO € MHCICHETO Ha
XopaTta U € Cb3/1aJI0 HOBa Harjiaca kbM [lapka.

CwOutnero Ha ManboBHIla € TPOBOKUPAI0O MHOTO XOpa Ja C€ 3auHTepecyBar OT
eKOTypu3Ma B pailoHa, uMalio € MHOro oOaxaanus B MHQOpMaMOHHUS LEHTHP, KOETO €
JIaJI0 BH3MOKHOCT Ha TpyTara Jia CH HampaBu 1o0pa pekiama.

[Ipa3HukbsT ce € mnpeBbpHAT B Mpa3HUK Ha MECTHUTE XOpa, YBaXEH U OT
MPE/ICTAaBUTEINTE HAa MECTHUTE BJIACTH. 3a HACTPOCHUETO Ha BB3PACTHHUTE W JelaTa ca
JIompuHecIn nobOpata mporpama, OpraHU3WpPaHUTE UTPU C Jela W u3lokbara-0azap Ha
3aHASTUTE.

JIOMbIHUTEHUTE  TPAHCIOPTHU  YCOYyrd ca OWIM  OpraHU3UpPaHU  MHOTO
npoeCHOHATHO M BCHYKM IIOCETUTENH ca OuiaM mnpeBo3eHH HaBpeme. CpOHTHETO €
MTOCITY KHJIO 3a anpoOarus Ha Mpoaak0a Ha aTpakIMK 3a Jiena — OJaroJapeHnue HacTOSIBAHETO
Ha Kamenus ca ycrnenu aa npojaaar urpy 3a Jera, OpraHu3upaHd OT MECTHU YUUTEIH.

Cp0uTHeTo € OMI0 OTPa3eHO W OT MEIAMHUTE, MECTHUAT KaOEJIeH OMepaTop € U3TbUnI
bunm.

OpranusupaHeTo Ha NMpa3HUKA € MOCHYKUJIO KaTo BB3MOXKHOCT 3a oOoraTsiBaHe Ha
JUYHUS ONMUT U 0a3a 3a aHanu3 Ha rpemkute. [I[poMeHnna ce e Harmacara KbM THPCEHETO Ha
CIIOHCOPCTBO, B pE3yJTaT Ha IPEeABAPUTEIIHOTO OOy4YeHHE U CIIOHCOPCTBOTO BEYe HE Ce
BB3MPUEMA KATO MPOCHSL.

IIpeausBukaresncrBara npeg WHMIHAaTHBHATA Ipyna ce CBbp3BaT C JIMIcara Ha
OpraHM3alMOHHH YMEHHSA, KOETO € MOPOAMJIO M ciaboctu B naeitHoctTa. He ca choOmmmm
SICHO KaKBHM BB3MOYKHOCTH 32 TIOCETUTEIIUTE MPEIOCTABAT, B PE3yJITaT HA KOETO B KOHHUTE U
MEMEeXOJHH MPEXOau € HMMalo MPEANMHO YYKACHIM, KOMTO BHHUMATEIHO Ca CH HM3Yeln
pexiaMHaTta Oporrypa.

HHcml/lmyL{MOHaJZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm prlowcemm 1



bbneapus TNPUTTIOXKEHUE 3 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

I'pymata orumra ¢axrta, Ye IHUICBAa HAriaca 3a NpPEABAPUTECIHH pE3epBAllH U
NpCABAPUTCIIHU IJIAlllaHH.

ITo BpeMe Ha mpa3HUKa YWICHOBETE HA Ipyrara He ca OWMJIM 3ae/IHO, Ha €THO MJCTO, 3a
Aa JaaatT Bb3MOKHOCT Ha T'OCTUTC a T' BU3YAJIM3UPAT KAaTO JOMAaKHWHU.

[Topangu wm3bopa Ha MACTO 3a CBOMTHETO — ManboBUlla — ca ce€ HaMEeCHJIU
KOMCPCHAJIHU HHTCPCCH. Hal[LICHI/IJII/I ca JIOAJIHOCTTAa Ha HAKOU OT HOPCABAPHUTCIHO
aHTra)XHPaHUTE XOpa — pa3yuTalM ca Ha Jo0paTa qyMa, a He Ha OM3HeC MHTepeca.

Nmano e monba 3a mpoMEHH B Iporpamara, KOeTo € MPeJU3BUKAII0 Pa304apOBaHUETO
Ha HSIKOM OT y4acTHUIMTe. CaMUTE YYaCTHHUIIM Ca MECTHH XOpa, OpraHM3MpaHH B CHCTaBH,
KOUTO BB3MpPHUEMAT IMpa3HUKa KaTo BB3MOXKHOCT 3a m3sBa. [Iporpamara e 3amodHana KbCHO,
MOpaJii TOJISIMO 3aKbCHEHHE Ha O(UITHATTHUTE TOCTH.

EnHo oT ronemute npeau3BUKaTeNCcTBa € (pakThT, Ye MHUIMATHBHATA IpyIa € CTaHaja
OCHOBEH CIIOHCOp Ha chOuUTHETO. MIMao € u Ipyru COHCOPCTBA, HO BCHIHOCT YICHOBETE Ha
rpymnara ca (puHaHCHpaJId 3HAYUTEIIHA YacT OT JCHHOCTUTE — TPAHCIIOPT, XpaHa U HAIIMUTKH 3a
Jerata ¥ y9aCTHAIIUTE B IIpoTrpamara.

Kbae rpynara Buaia Bb3MOKHOCTHTE 32 Pa3BUTHE HA JeHHOCTTA?

Cs0HUTHETO € MPEIU3BUKAJIO U3BOJIA, Y€ € HEOOXOIUMO J1a CC Y3aKOHSAT BCHUYKU
JICHOCTHU Ha YWICHOBETE Ha MHUIIMATUBHATA rpymna. TpsOBa ma ce cb3iajae cucTeMa OT 3HAIlH,
KOUTO Jia MICHTU(DHUITUPAT IPOAYKTA HA TPymaTa KaTo pa3InycH OT OCTAHAIUTE MPOIYKTH,
KaTo xoTenuepure ¢ embaemara Ha [lapka uMat mpHOPHUTET PHU HACTAHSIBAHE HA TOCTH.
Baxxno e u B Obaeme aa ce opranusupar cboutus, cebpi3anu ¢ HIT “Puma”.

HeobxomuMo e mogoOpsiBaHe Ha crcTeMaTa 3a B3aUMHO MHPOpPMHUpaHE, KaKTO U Ha
neriHocTTa Ha MHBopmanwonHusi 1eHTHP. TpsiOBa nga ce mpeojosiee jurcara Ha J00pu
KOMyHI/IKaI_II/II/I C XOTCJIUTC U BOJAYHUTE.

NudopmanmonnnuTe MaTeprany B ObACIIC Ja UMAT KapTH ¢ 0003HAYCHHE HA XOTEIIH,
3aHaATH, 3a0eneXuTeTHoCTH. PexiaMHaTta kaMmaHus J1a c€ OCBIIECTBSIBA MO-PaHO, KAaTo Ce
moA00pABAT U BPB3KUTE C OOIIECTBEHOCTTA.

[Ipa3uuksT Ha ManboBulla € TMOKasal, Y€ C yCIeX MOXKE Ja Ce€ MpojaBa yclyra,
HacoueHa KbM JiellaTa, 3aTOBa rpylaTta CYHMTa, 4e MOXKE Ja pa3paboTH JeTCKa rpajdHa U
3CJICHU y‘-II/IJII/IH_[a.

Mosxe 51a ce paboTH 3a 1Mo-100pa Mpe3eHTAIMs Ha MpeIjIaraHuTe MPOAYKTH U YCIyTH,
KaKTO TMpeIBapUTelIHA, Taka M MO BpeMe Ha caMoTo chOuThe. CHOMTHETO MOXE Ja CTaHe
TPaJIUIIUOHHO.
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bbneapus TNPUTTIOXKEHUE 3 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

IHpuiaoxenue 3.2

CamooneHnka
Ha UHUIMaTHBHATA rPyna 3a eKOTYPpHU3bM
B HII “Llentpanen bankan”
110 MOBOJI OPraHM3UPAHETO Ha pox/ieH JeH Ha [lapka
Ha 20-21 oxkromBpu 2001 r.

Camoouenkara ¢ HampaBeHa Ha 24 okrtomBpu 2001 r. or 7 wuneHoBe Ha
WuunmaTtusHata rpyna 3a ekotypusbM B HII “Llentpanen bankan” or Kamodep. Ts e nmo
MIOBOJI OpraHU3alysATa ¥ MPOBEXKAAHETO Ha crienuanHo csoutue, cebp3ado ¢ HII “IlenTpanen
bankan™ — Jlecetu poxxaen Ha [Tapka. CamoorieHKaTa BKIIOYBA:

e AHaaW3 Ha IMOCTIKCHUATA,
e AHanu3 Ha NpeIu3BUKATEIICTBATA;
e Bb3MoxHOCTUTE 32 pa3BUTHE.

UnenoBere Ha MHunumatMBHaTa Trpyma 3a ekotypu3zbM B Kamodep orumrar kato
NMOCTHKEHHUs TIPU TpeJBapUTETHATA MOATOTOBKA U MPOBEKIAHETO HA MAPKOBOTO CHOUTHE
noakpenaTta Ha O6mmHa KapinoBo, KosATO € ocurypuiia 03By4aBaHETO U 4acT OT Mporpamara,
KakTO W npuBIu4aneTo Ha Koka-koma 3a cmoHcop. Menuute ca oTpasuia nmpa3HUKa.

Copbutnero € Oumo mo-go0pe OpraHU3UpPaHo OT JOCETa YECTBAHUTE POXKICHU THU Ha
[Tapka. Mimano € MHOTO HACTPOCHHE CPEJl YUACTHUIINTE U TOCTUTE, a U3TI0K0aTa Ha 3aHAATUTE
€ TIpeIn3BUKaJIa TOJISIM HHTEpEC.

IIpuchscTBanu Ha Npa3HUKAa TYPUCTU Ca NPOSBWIM MHTEPEC KbM BB3MOKHOCTUTE 3a
npexoau B [lapka u ca HampaBuiIu JOTOBOPKH 3a ClIe/IBaIlaTa roINHA.

IIpean3BukaTtesicTBaTa mmpes AeHHOCTTa MPOU3THYAT OT JIUTICATa Ha aKTUBHOCT CPEJ
BCHYKHM 4JeHOBe Ha VHHIMaTHMBHATA rpymna, KakTo U OT HexoOpoTO pasmpenesieHHe Ha
OTTOBOPHOCTH B TOCIEIHUS MOMEHT. PekiaMHuTe Opomrypu ca OMiaM HEJOCTaThYHM M HE ca
JOCTUTHAJIU /10 BCUYKH cenuia okoso Kamodep.

OCHOBHOTO 3aTpyAHEHHE NpU HACTAHABAHETO Ha OQHUIHMAIHUTE TOCTH €
MPEIU3BUKAHO OT JIMIICATa HAa JIOCTAThYHO JIESTHTUMHH MECTa 3a HACTaHSABaHE, KAKTO M OT
OTKa3a B MMOCJECTHUS MOMEHT Ha IOeNN aHTaKMMEHT YaCTHU KBAapTUPH Jia IPHEMaT KIUEHTH.
B cb1oTo Bpeme He ca MOTBBPICHH MPEIBAPUTEIIHO HAIIPABEHU pe3epBalliy.

VMunnmatuBHaTa rpymna He € yCIsula Ja MpHOOIM KbM IOJArOTOBKAaTa Ha Ipa3HUKA
JOCTaThYHO XOpa OT MecTHara obmHocT. KmersT Ha Kanodep He e cnasun o0OemanueTo cu
Ja chAeicTBA 3a OpraHM3MpaHE Ha HM3XpaHBaHETO Ha bsma peka W TOBa € MpPEAM3BHKAIO
po0JIeM 3a TOCTUTE Ha Mpa3HHKa.

ATpaknuuTe He ca OMIN HOMYJISIPH3HpaHN U peKJIaMHpaHu J00pe, a mporpamara Ipu
OTKpPUBAHETO Ha Mpa3HUKa He e Ouna nqodpe cpriacysana ¢ Jlupeknusata Ha [Tapka.

Bb3mo:kHOCTHTE 32 pa3BUTHE TPYyNaTa BIDK/A B IleJIeHacOUeHaTa padoTa ¢ Xxopara oT
rpaja ¥ HM3SCHABAHE Ha JIGHHOCTTA, KaTO CE HAMpPaBAT MO-NMyOJIMYHU W3SIBHTE HA Tpyrara.
Baxna yact ot OpAemara aeifHoCT me 0be moJo0psiBaHe HA B3aMMOJICHCTBUETO ¢ KMETa Ha
Kanodep.
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bbneapus TNPUTTIOXKEHUE 3 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

IHpuiaoxenue 3.3

CamooneHka
Ha UHnnmatuBHaTta rpyna 3a ekorypusbm B HII “Puna”
ot 12 mapt 2002 r.

Camoonienkara Ha MHunmatuBHata rpyna 3a ekotypusbM B HII “Puna” e mo nmosoa
HAIIPE)KEHUETO MEXKIy Y4YaCTHHUIMTE B Ipylara M Kpu3a Ha aoBepuero. CamoolleHKaTa €
IpyloBa, HalpaBeHa € MPU OTKPUTO CIOEINISHE Ha YCIEXUTE U TPYJHOCTUTE B JOCEralllHaTa
CbBMECTHA JICHHOCT Ha YJIEHOBETE Ha rpymnara.

Kato ycmemmnm B noceramHara cu paboTa 3aeqHO wieHOBeTe Ha MHuimatuBHaTa
rpymna OTYHTAT HAJIMYMETO Ha CHhBMECTHa paboTa B TpyIa, KOSATO BCe MaKk WMa Jao0pa
KOMYHHKAIUS IOMEKAY CH M ChYE€TaBaHETO HAa MHTEPECHTE Ha PA3IHMYHH MPO(ECHOHATHCTH.
WHunmaTtuBHaTa rpymna e nomyJssipusupaia ekorypusma B O0muHa CaMOKOB — KakToO B Ipaja,
Taka M B celaTa M € MOIMyJspu3upana [eHHocTHTe Ha [lapka M cTpeMexbT 3a orma3BaHe Ha
pupozara.

B pesynrar Ha chBMecTHaTta paboTa BB3HUKBAT U CE€ OCBIIECTBABAT HOBU HJICH,
MIPUBJICYCHN Ca HOBH YICHOBE Ha rpylaTa, KakTO U MHTEepeca Ha MECTHHU W MPaBUTEICTBEHU
MHCTUTYIIMU. TOBa MOBUIIaBa Bb3MOKHOCTUTE 3a pa3BUTHE HA palioHa M 3a MPUBIWYAHE Ha
WHBECTHUIINH.

B3aumoneicTBuETO B OpraHM3upaHa rpymna € Jajao Bb3MOXKHOCT Ha YYaCTHHLIUTE Ja
MOBUIIIAT KOMIIETEHTHOCTTA CH B 00JIaCTTa HA TypHU3Ma, KaKTO U Ja NpUI0OUAT HOBU 3HAHUS
U YMEHHUs B pe3yaTaT Ha 00y4eHUEeTO U KOHCynTauuuTe, noayyeru ot [Ipoexkra OBPUP. Toa
€ MO3BOJIMJIO Ha WIEH Ha rpymara Ja pa3paboTH ycnelleH OM3HeC-IUIaH U Ja IOIXy4YH KPEIuT.
Benuky uneHoBe Ha MHUMIMATHBHATA TPYyIla ca MOBUIIMIM MH()OPMUPAHOCTTA CH 3@ aKTyaJIHU
TEHJCHIIMN U Bb3MOKHOCTH 32 Pa3BUTHE HA EKOTYPU3MA.

I'pynara e nmocturnana ceriacue, BbIIPEKHA HIKOU ITPOTHBOPEYUS MEKIY YICHOBETE,
32 HHCTUTYLIMOHAJIM3UPAHE U Ch3JJaBaHe Ha CAPYXKEHHE 3a eKOTypu3bM. ChbBMecTHaTa paboTa
€ MPUBJISKIAa BHUMaHUETO Ha TypONEPATOPU U APYTU OU3HECH.

TToBumagar ce Bb3MOKHOCTATE 3a MHPOpMUpaHe 3a HamepeHusta Ha HII “Puma” B
pMHD p
o0JacTTa Ha eKOTypH3Ma, KakTo U 3a BIUsHUE BbpXy [lnana 3a ynpaBneHue Ha napka.

TpyaHoctute B  CchbBMecTHaTa JEWHOCT Cce€ TposSBABAT B  KpuUza  Ha
B3aMMOOTHOIIIECHUATA, KOSITO HE € TOCTOSIHHA, HO BB3HUKBA OT BpeMe Ha Bpeme. Te
MPOU3TUYAT OT BIUSHUETO Ha 0011aTa MKOHOMUYECKA KpU3a B CTpaHaTa, KOSATO MPaBH Xopara
HETBHPIEINBH, OT JIUIICaTa Ha JOOpO pasMpeicsieHue Ha OTTOBOPHOCTH W Ha KOHKPETHHU
3a/1auH.

I/IHI/II_II/IaTI/IBHaTa rpyna c4dura, 4¢€ paI>’IOH'LT HE CC IMomnyJjdpusupa AOCTATBbYHO IIO
HalMoOHaJIHaTa TCJICBU3HA, KOCTO BJIUAC BbPXY IMPUBINYAHCTO HA KIIMCHTH.

OOmMHCKATE BJIACTH JAEKIApUpaT TOTOBHOCT 3a CBHTPYAHHUYECTBO, HO BCHIIHOCT

KOMYHHUKaIUATA C TAX € JocTa TpyaHa. YieHoBeTe Ha rpynaTta He nmo3Hasat n1o0pe Ilnana 3a
yupasienue Ha [lapka.
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bbneapus TNPUTTIOXKEHUE 4 lMpoekm

“OnassaHe Ha buono2u4HOmo
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ipunoxenue 4

Cnucbk ¢ npodaeMu
UAeHTH(PUUMPAHM OT yYACTHULINTE
B o0ydenue [l1anupaHe Ha POeKTH
31 i — 1 aBrycr 2002 r.

Ot 31 tonu o 1 aBrycr 2002 r. npeacTaBUTENN Ha CAPYKEHUATA 32 €KOTypu3bM “‘Puna” u
“Llentpanen bankan” — Kanodep” yuyacTBaxa B CbBMeCTHa pabOTHA cpella 3a TUIaHUpaHe Ha
npoekTH. B o0yuntenHara yacT Ha cpemara Oelle IMpeAcTaBeHa KOHIENIUATA 3a IPOSKTUTE
KaTo BB3MOKHOCT 3a pelllaBaHe Ha MpoOieMu. Yuacmuuyume onpeodenuxa cieOHume 8aiCHu
3a pa3sumuemo Ha COPYIHCeHUAMA 3a eKOMYpPUuzoM npooIemu:

KBanuduxanus Ha xopara

JluncaTa Ha TypuUCTHYECKa MH(POPMaLMOHHA UH(PACTPYKTypa, IbTHA
UHPPACTPYKTYpa U KOMyHHKAIIMOHHA HHPPACTPYKTYpa

Hsima 1oOpu Bpb3KH ¢ MECTHUTE BJIACTH
Cnaba pekiama Ha IpOJyKTa
Jlurnicara Ha HTEpHET CTpaHua

HGIIOCTaT’I)‘-IeH KarmanuTeT Ha NPOAYKTA, KaTO MECTA 3a HACTAHABAHC U NMMPCACTABAHC
Ha aTpaKOuuTe

[Ipuponara Bce o1ie He € LIEHHOCT 3a IMOBEYETO XOPa OT CEJMINATa OKOJIO TapKOBETE
3aMBpCSIBAHETO OT MECTHUTE XOpa U TYPUCTUTE
JluncaTa Ha KaHaJIW 32 MAPKETHHT U TyponepaTop, KOMTO Ja mpeajara npoayKra

Henocrarbuna nHGOPMUPAHOCT HA MECTHUTE OOIIIHOCTH 32 CAPYKCHHUETO H
BB3MOXXHOCTUTE, KOUTO HU J]JaBa €KOTypH3Ma

bsixa onpedenenu cneonume npuopumemmu npobaemu.

KBamudukanusara Ha xopara

Hepassura Typuctuuecka nHGpOpMalmoHHa HHQpacTpyKTypa
Bpb3kute ¢ MecTHUTE BIacTu

Pexnamara Ha mpoayKTa 1 MapKeTHHTa

HenocraTbuHO pa3BUTHAT KalalUTET HA HACEIIEHUTE MECTa

HHcml/lmyL{MOHaJZHO paseumue Ha uHuyuamuerume cpynu 3a ekomypusovm Hpu]lOOfC&‘HM}Z



bbneapus TNPUTIOXKEHUE 5 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYEeCcKU pacmex”

IHpuiaoxenue S.1

Pe3ioMe Ha MbPBUS CHBMECTEH MPOEKT
Ha CAPYKEHUATA 32 eKOTYpu3bM “Puna” u “LlenTpasnien baakan” —
Kanogep”
pa3padoren npe3 mecen aBryct 2002r.
3a mporpama World Learning

IIpoexrsT “IloMOrHM Ha mpupogaTa M Ha cede cH”’e MAPTHBOPCKU MEXKIY ABETE
CAPYXEeHHS U Oelle Ch3/IaJeH Clie/ 3aabJI00UeH aHAIN3 Ha Hai-BaKHUTE MPOOJIEMH 32
nocturase Ha Hamwure nenu. Kato nmpuoputeTHu npoOsiemu 0sixa MAESHTUQHUIMPAHU
K6anu@ukayuama Ha yjieHogeme HA COPYHCEHUAMAa 3a no-0obpomo npedrazane Ha
exomypucmuieckusi npooykm U He0OOXOAUMOCTTa OT NHOGUULABAHE CHNPUYACTIHOCIING
u pasdoupanemo Ha Mecmuume 0OWHOCMU 3a eKOMYPU3MA.

IlonoOpsiBaHETO Ha BPB3KUTE C MECTHHUTE XOpa € OT KIKYOBO 3HAYCHME 3a HallaTa
Opaema pabora. Ha To3u eram OT pa3BUTHETO CH CE€ HYXJAa€M U OT BB3MOXKHOCT 32
NojlyyaBaHe Ha OOy4yeHHME 3a TOCTOIPUEMCTBO, ThH KaTO Hail-noOpusAT mpumep 3a
XopaTta OT OOIIHOCTTA 1ie OBbJeM HUE U HAYUHBT, IO KOUTO paboTUM.

OcHoOBHATa 1eJ1 HA MPOEKTa € J1a mojo0pu pazdHpaHeTO HA MECTHUTE OOLIHOCTH B
pationute Ha CamokoB u Kanodep 3a ekoTypusMa U Ja MOBHIIKA CHIIPUYACTHOCTTA Ha
MECTHHUTE XOpa KbM Ta3u (popMa 3a UKOHOMHUYECKH PACTEXK.

3agaum Ha MpoeKTAa ca:

1. Jla ce cb3aanar Bb3MOXKHOCTH 3a MPUBJIMYaHE HA HOBU ChMUIILICHHUIIHN;

2. Jla ce pa3BUAT YMEHHSATA Ha YJICHOBETE Ha CAPYKEHHUSTA 32 E€KOTYpPU3bM 3a
npejJiarane Ha €KOTYPHCTHUECKHTE YCIyTH KaTo ¢opMa 3a BB3IECHCTBHE Ype3
JIAYHUSA IIPUMED.

JeiinocTm:
[IpoekThT mpenBIK/Ia MPOBEXKIAHE HA IBYMOIYTHO 00yUEHHE 32 TOCTONPHUEMCTBO 3a
YJICHOBETE Ha JBETE CIPYKEHUS, OTIIeUaTBaHEe Ha 00pa30BaTEIHH MaTEPHAIK 3a EKOTYPU3Ma,
MpeHa3HAaYeHU 32 MECTHUTE XOpa, MOJArOTOBKA U M3/laBaHe Ha HapbhuHUK Ha mpeanpuemaya
M0 CKOTYpPHU3BM, ITPOBCIKAAHC HA Hy6JII/I‘-IHI/I cpcliu B ceiiviiaTa, BKIFOUCHU B IMUJIOTHUA
MIPOEKT 32 EKOTYPHUIBM.
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bbneapus TNPUTIOXKEHUE 5 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

Ipuiaoxenue 5.2

Pe3roMe Ha nmpoekT
Ha CapyskeHue 3a eKOTYpu3bM “Puia”
pa3padoTeH 32 KOHKYPCA 32 MHOBALIMOHHM MPOEKTH
oktomBpu 2002r.

[IpoektbT “B Mup ¢ npupodama — 0a no0oOPpUM 8b3MOACHOCIUME 34 KOHMAKM ¢ Hes” ce
TJIaHupa 1a 0bAe peaau3upan 3a Mepuoj oT eaHa roauHa ¢ oromket 48 800 nB.

OuakBa ce B pe3yiTaT Ha pEWIM3UPAHETO HAa IIPOEKTa Ja C€ Chb3JaJAe EKOIPOAYKT,
NpeJHa3HAueH 3a TYPUCTU-IIOOMTENM Ha IUIAaHMHCKOTO Kosoesnene. llle ce cw3mazne
Exonoruden BenoapyM KaTo alnTepHaTHBHA (OpMa 3a EKOTYPHU3bM, KaTO €THOBPEMEHHO C TOBA
1€ C€ peryJimpa NoToKa Ha KOJIO-TYpUCTUTE Ha TepuTopusta Ha Hanmonanen napk “Puna”.

IIpoexThpT npenBukIa JEHHOCTH 3a IIPOyYBaHE, IUIAHUPAHE U Ch3/1aBaHE Ha CIELUAIU3UPaH
MapuIpyT 3a TYPUCTH-BEJIOCUIIEIUCTH Ha TepuTopusita Ha Haumonanen mnapk “Puma”,
o0Oe3omacsiBaHe Ha MapHIpyTa, U3TPAXKIAHE U TOCTAaBIHE Ha  CIHEIHAlIM3upaHa
uH(ppacTpyKTypa, MOJArOTOBKAa M MpoBexkaaHe Ha HanmoHanHO chCcTe3aHHE MO IUIAHUHCKO
KOJIOE3/IeHE, MOATrOTOBKA U Ch3JaBaHe Ha PEeKJIaMHU MaTepuaiu. B mpoekTa ce mpeaBmxaa u
MTOCTaBSHETO Ha HAYAJIOTO HA ch3AaBaHe Ha ¢oua “Ilpusrenu Ha mpupoaTa U mapka’.

Ipuiaoxkenue 5.3

Pe3roMe Ha nmpoekT
Capy:xenue 3a ekorypusbM “llenrpanen baakan” — Kasogep”
pa3padoTeH 32 KOHKYPCa 32 HHOBAIIMOHHH NPOEKTH
OxromBpu 2002r.

[IpoektsT “Llenmvbp 3a exo-obyueHue u oyenasane cped npupooama’ e ObAE pealu3upaH 3a
cezieM Mecena u npeaskaa 6romket ot 38 800 .

OudakBa ce B pe3yJTaT Ha pealM3UpPAHETO Ha MPOEKTA JIa ce Ch3/1ajie MPOIYKT Ha OCHOBATA Ha
BB3MOKHOCTHUTE 33 00y4CHHE B MapKa ¥ Ja ObJaT Ch3[aJCHU Bb3MOKHOCTH 3a TCHEHPHUPAHE
Ha HOBM MPHUXOJIU 32 MECTHATa OOIIHOCT.

[Inanupa ce mpoekTHpaHe M W3TpakJaHe Ha OMBaK Ha TepuTopusTa Ha Haruonanen mapk
“Llentpanen bankan”, oOopynBaHe Ha 3aja 3a IpE3CHTALlMH, CHh3JAaBaHE Ha Y4eOHH U
peKJIaMHM MaTepuaiy, oOydeHue Ha oOydaBalld M Ha Tpyna 3a ampoOarus Ha ydeOHarta
MporpamMa 3a oIlelisIBaHe CpeJl MpUpoaaTa.
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bbneapus TNPUTIOXKEHWE 6 lMpoekm
“OnaseaHe Ha 6uono2u4HOMO
pasHoobpasue U UKOHOMUYECcKU pacmex”

IHpuiaoxenue 6.1

CbaebHO pemieHue
Peruncrpauus Capyxenue 3a ekotypuszsm “Pusa”
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bvneapus TPUTIOXKEHUE 6 lMpoekm

“OnassaHe Ha buono2u4HOmMo
pasHoobpasue U UKOHOMUYECKU pacmex”

Ipuioxenue 6.2

CbaeOHO pelieHue
Perucrpauus Capy:kenue 3a ekorypusbMm “IlenTpanen bankan” —
Kanogep”
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